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Commissioner of Police

Foreword

| am delighted to introduce this commemorative
publication to mark the 1000th edition of the Hong Kong
Police Force’s newspaper “OffBeat”.

On this historic occasion, it is worthwhile to look back at
what has changed in the 40 years since the first edition of
OffBeat appeared. The Force has transformed from a
paramilitary colonial police into a modernised and
professional organisation delivering quality policing
services to the people of Hong Kong. Surveys conducted
locally and internationally repeatedly point to the high
level of public trust in the ability of the Force.

Transparency has been a critical factor in building this
trust. As the Force’s most widely read bilingual publication
OffBeat has played, and continues to play, a vital role in
informing serving officers, retirees and the public at large
about the Force - its values, its work and its development.

To those who have worked tirelessly over the years to
make OffBeat such an enduring success story, | extend my
heartfelt gratitude. Let us now pledge to build on these
past achievements to ensure that OffBeat continues to
flourish in the many years to come.
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How ‘Offbeat’ helped rebuild
Force’s esprit de corps

ERELHLN s ETFRREZR £
A7 —LERMERZ - ARBFBRET [R
il — R ER-ERFRMEHNRS) —
REENIMHNRIAS +oHeE - BHFE
SEERE  MARNEISRBEFRAR
T - MERE - EXADHZ - HiR (&
) WENREE - BEAAREREN
AHERN - HENBZRZELR - 8R=
T NEAETERIANKR - EEZAR
RBAE D o

HEAFLREL (BF) BEEaENN
EAMTYE ? XANFRETERNS
—M| - - AMH—E -

The Police Force went through some testing times in the late
60s and early 70s. Despite its absolutely wonderful work
during what were politely termed the “disturbances” —
actually riots in which terrorism stalked the streets — the
Force's image suffered from the actions of a few “bad hats”,
and not surprisingly morale and even self-esteem were
regrettably low. The concept of “Offbeat” was simple. Show
the men and women of the Force the good work they were
performing throughout the community 24 hours a day and

seven days a week. Rebuild pride and confidence.

And what better title could there ever have been for the
Force's own publicity flagship than “Offbeat™ That summed it
up in one word. Yes, the Force’s then fortnightly newspaper

would show another side of the Force . .. the human side.

kil
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The First Issue

At first the journalistic staff, all drawn from the Information
Services Department, had to scramble around “digging” for
interesting illustrations of police work. But very quickly the
Force began to see how “Offbeat” was telling their story, in
their words, and the drip-feed of tips and tid-bids became a

steady stream of interesting material.

And so “Offbeat” became the vehicle that told the stories
behind the stories that made the headlines in the Press.
Example: A junk had been intercepted in Hong Kong waters
carrying one of the largest seizures of drugs ever made to
that time. “Offbeat” lifted up the covers and told how the
junk’s crew had been infiltrated by undercover detectives who
displayed enormous discipline and bravery of the highest kind

to enable the operation to be brought off so successfully.

Moving on, what was it like to be stationed in remote parts of
the New Territories, or on some of the Outlying Islands?
Regularly teams using little-known tracks carried out patrols to
one village after another, checking that all was well and
investigating any complaints. A strong bond was developed
between the rural folk and their

“protectors”, and many

friendships were cemented.
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Out on the seas Marine Police were on constant patrol,
ensuring that water-borne trade and commerce was all above
board. Landlubbers envied the “life on the ocean wave” that
the mariners enjoyed, but a short spell aboard a Marine Police
launch in choppy weather had them green-faced and reaching

for the seasick pills.

“Offbeat” has for decades told these and many other stories of

what it's really like to be a member of “Asia’s Finest”.

Yes, indeed, because due in part to the cult of “doing the job,
and doing it well”, the Force regained its prestige, pride and
esprit de corps so that when one of Hong Kong's best-known
journalists, the late Kevin Sinclair, MBE, wrote a highly popular
book on the history and exploits of the Force, he unhesitatingly

gave it the well-deserved title of “Asia’s Finest”.

Meanwhile, one of the interpreter/translators working with the
Police Public Relations Bureau during those times was a very
bright young chap named Alex Choi, who took great interest in
how the “Offbeat” team working at PPRB hunted down a wide
range of interesting topics for every issue, and so to speak
parcelled them up so attractively in the pages of the Force’s

Oown newspaper.

If our translators were under pressure to finish their work by
the deadline, Alex was always there to offer his help. He even
took to trying his hand at writing headlines in Chinese, and it
became obvious that he was far too talented not to seek a
transfer to the Information Services Department where he

would be a “natural” as an Information Officer.

So a few of us started the wheels rolling to “poach” him
from the RHKPF and get him into the junior ranks of the

ISD. Had we not done so, | am certain that Mr Choi's obvious
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talents soon would have so impressed his superiors that he
would have been moved to far more responsible duties in the
Force, and eventually become a highly capable senior officer.
But that didn't occur to we “poachers” and so he became an
Information Officer — and of course was soon transferred to

another department to begin his new career.

And what a career it was . . . Alex proved uncannily adept and
bounded his way up the ranks over the years from Senior to
Principal and then Chief Information Officer. Then towards the
end of a very fruitful career with the Government he was
appointed Hong Kong's main representative in its office in
Toronto where he ably “flew the flag” for Hong Kong for three
years. Alex then retired as Assistant Director of Information

Services in 2005.

It certainly was a case where an UPbeat career emerged from
OFFbeat beginnings!

Finally, one afternoon, the then Commissioner, Charles
Sutcliffe, summoned me to his office one afternoon, where he
had copies of the first half-dozen or so issues of “Offbeat” laid
out on his desk. All had been spread to their full width, so that
the front and back pages were on view. “Why,” he demanded
angrily, pointing to the spread-out pages, “is the English always
on the front page and the Chinese on the back page? Don't
you realise that this is a slight to all Chinese members of the
Force?” | politely explained that in fact the “back” page of a
Chinese newspaper was actually its front page. “So why didn't

you tell me this before?” he barked, abruptly dismissing me.

Geoffrey Somers
Founding Offbeat Editor
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Officers on design of new OffBeat mastheads
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To mark the milestone of its 1,000th issue, OffBeat earlier
invited Force members to design new mastheads for both
the Chinese and English sections. Subsequently, the OffBeat
Editorial Committee selected the entries from a retired
officer from Marine Region, Mr Lai Wun-wing, and a Police
Constable, Ms Wong Wai-ying, for the Chinese and English
sections respectively.

Mr Lai has a passion for the art of Chinese calligraphy for
over 20 years after retirement and his design fully reflects
his artistic flair. "The Chinese calligraphy format | used for
my design symbolises the characteristics of the contents of
OffBeat: formal and serious but far from being dull. I'll
continue to support OffBeat," he said.

Ms Wong works in Yuen Long District, which always
encourages officers to take part in activities outside their
jobs. She takes great interest in design and has taken part in
many related activities.

For her entry, Ms Wong used a more lively typeface, hoping
her design would give readers a sense of relaxing. She
thanks her partner for giving valuable advice for her design,
and wishes OffBeat a growing readership.

The winning entries have been used starting from the
1,000th issue of OffBeat.

/ﬁ; OffBeat
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Chairperson of OffBeat Editorial Committee, Chief Superintendent Police Public Relations Branch,
Mr Wong Kwok-wai, presents appreciation letter to Mr Lai and Ms Wong (right)
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Issue 2, 1973

Three officers browsing the debut issue of OffBeat
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Issue 632, 1998
Regional Commander Kowloon East Yuen Ying-lam and his officers of the Airport Police
District at Kai Tak before its relocation



Readers’ favourite OffBeat photos (1973-2013)

To usher in its 1,000th issue, OffBeat published memorable photos from Issue 992 to
995 for readers to reminisce about the past. At the same time, OffBeat invited them
to select the photos they like best. Here are their choices:
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Issue 499, 1992

A little girl learned how to
salute at a passing-out parade
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EXRENAAET B2 WREPOERHAITZR

Issue 970, 2012
An officer from the Force Search Unit scaling Hong Kong Convention and Exhibition Centre
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OffBeat has entered its 40th Anniversary and reached the
milestone of its Issue 1,000. In the past 40 years, OffBeat never
ceased transforming in a bid to keep pace with the Force. Now,
let's make a sum-up for OffBeat. Just a “small stock-taking”- but

not an ending as OffBeat keeps on developing.

Birth of Force newspaper

Former Commissioner Charles Sutcliffe
told Force members in the founding
issue of OffBeat: "This is your newspaper
and its future success depends to a
large extent upon your support
and contributions that you

make to it" At the same time,

OffBeat had stepped onto the
stage of history and started bridging external and

internal communications for the Force.

But attaining success would take a
lot of effort. At that time, with the
support of the Commissioner, staff of
the then Police Public Information
Bureau (PPIB) were busy getting

OffBeat off the press. The then Chief

16
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Police Information Officer, Mr Peter Moore, who was in overall

charge, and officers suggested replacing a quarterly
magazine with a tabloid-format newspaper that would be

more appealing to Force members.

Printing cost was a pressing issue that had to be resolved. To
spare Force members of the need to bear the printing cost,
the consensus at that time was to subsidise the printing cost
with advertising. Starting in April 1975, the Force Welfare
Branch financed printing until the 1978-79 fiscal year when

the Government footed the printing bill.

The idea of OffBeat was conceived
when Mr Moore took charge of the
PPIB, but by the time OffBeat made
its debut, Mr Moore had left his post,
succeeded by Mr Peter Farmer. On
1973, Mr

January 2, Geoffrey

Somers was transferred to PPIB from

the Information Services Department

Mr Geoffrey Somers

to take up the post of Editor OffBeat,
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assisted by two Senior Information Officers, Mr Tommy Hahn
and Mr Lui Tung-yip. Three weeks later, the concept of OffBeat

materialised.

Channel for information and communication

Since its inception, OffBeat faithfully recorded the development
and achievement of the Force, and its contents covered many
aspects of police work, sports, culture, recreation and welfare,
serving as an important channel for communication between
officers and Force management. Reflecting the Ilatest
developments of the Force, OffBeat also served as a channel

for enhancing the Force's relations with the media and the

community.

To enrich the contents of OffBeat and sustain its development,
an Editorial Committee was formed on the occasion of its 5th
Anniversary. Chaired by the Chief Public Relations Officer and
comprising representatives from various units, including

Senior Staff Officer (SS0)/ Support, SSO/ Personnel, District

(8F) REZRASELELZ/N\+ER (LE) MHE (FE) HNF21ER -
OffBeat Editorial Committee Meeting in the 1980s (above) and 2010s (right)
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Representatives (Senior Superintendent (SSP)/ Admin), CID
(SSP/Support), Senior Force Training Officer, Senior Force
Welfare Officer, SO/ Staff Relations and SSO (Organisation)
P&R, the committee held its first meeting on January 27, 1978 and

met every other Thursday.
Today, the Editorial Committee, chaired by Chief
Superintendent (Police Public Relations Branch) with members
from major Formations and Departments, still meets on
Thursday fortnightly. Representatives from the Auxiliary Police
Force and civilian staff were invited to sit on the Committee.
The Committee reviews the last issue and vets the
contributions  for the next issue, as well as to discuss

longer-term development.

Transformations in past 40 years
The format of OffBeat has gone through a number of
transformations. OffBeat started with 12 pages until January

1981 (Issue 207) when the number was increased to 16
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The first full colour OffBeat published in June 1999

pages. In the five years following January 1994 (Issue
530), OffBeat was published with 16 and 20 pages per issue
alternatively. On June 16, 1999 (Issue 657), OffBeat turned full
colour printing and the number of pages increased to 20.
Today, this number remains unchanged, but will be increased to 24

if more articles have to be accommodated.

In the early days, OffBeat was published in black and white until
April 1995 (Issue 559) when the front page was printed in colour.

One year later in April 1996, the centrespread also turned colourful.

In the days without computer, an officer browsing a copy of
OffBeat might indicate how popular it was with Force
members, but with promotion of environmental protection, we have
recommended online browsing to readers and reduced the
number of copies produced. However, in order to cater for the
needs of readers, such as retired staff, officers scattered in

Districts, Divisions and units, over 10,000 copies are printed.

In fact, OffBeat's overseas readers scatter in many countries

20
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around the world and many organisations on the Mainland are
subscribers. OffBeat can justifiably brag of being one of the

few bilingual publications produced by police forces.

OffBeat has two mastheads, one for the Chinese section and
the other for the English section. We have conducted a
masthead design competition, and the new mastheads used in
Issue 1,000 were picked by the Editorial Committee from many

entries with a high standard.

The Chinese section masthead, in Chinese calligraphy, for first
issue was used until January 2008 (Issue 893) when a new
one was adopted. The designs of the English masthead with
or without the Force insignia have also gone through a number

of changes.

In the wake of the developments in society, reading habit has
changed gradually. Environmental protection could be a
factor, but the key is the development of technology, bringing

drastic changes to life, including reading habit.

Scaling new heights

Prompted by the popularity of portable and mobile
communication gear, OffBeat's online version was changed in
April this year for the benefit of users of Smart Phone and
Tablet. Readers may browse the OffBeat Homepage to see
how OffBeat tries to keep abreast of times. Owing to limited
resources, the design and functions of the homepage may not
be as satisfactory as they should be, but the Editorial

Committee welcomes readers' input for improvement.

In the past, there were bouquets and brickbats for OffBeat as
reflected in articles. No matter how you view Mr Sutcliffe’s
comment: “..its future success depends to a large extent upon
your support and contributions...” it is an achievement for

OffBeat to have grown with the Force for 40 years.
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» faces up to
ous challenge

“OONFE/NBL+T=H Issue 872, 2008
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S Perseverance under
searing heat

ZOONFEE/NBETEH Issue 877, 2008
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Quarantine operations i
in Wan Chai praised i1

ZOONFF/NENTIE Issue 894, 2009
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Taskforce accomplishes
mission in Thailand

ZOORFHELENTZH Issue 792, 2005
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