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財務部
Finance	Wing

附件一：香港警隊高層架構一覽表
Annex 1 : Organisation Chart of Force Headquarters Directorate	

警務處副處長（行動）
DCP	OPS
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YAM	Tat-wing

行動處處長
D	OPS

曾偉雄
TSANG	Wai-hung

支援部
Support	Wing

輔警總監
CMDT	AUX

郭志舜
KWOK	Chi-shun

刑事及保安處處長
D	C&S

李家超
LEE	Ka-chiu

刑事部
Crime	Wing

警務處副處長（管理）
DCP	MAN

馮兆元
FUNG	Siu-yuen

人事及訓練處處長
DPT

鄧厚昇
TANG	Hau-sing

人事部
Personnel	Wing

監管處處長
DMS

杜偉義
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資訊系統部
Information	Systems	Wing
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DFAP
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	 ABDO	 Assistant Bomb Disposal Officer
	 ACP	 Assistant Commissioner of Police
	 AD/AS	 Assistant Director, Accounting Services
	 AO	 Administrative Officer
	 AFWO	 Assistant Force Welfare Officer
	 BDO	 Bomb Disposal Officer
	 CEO	 Chief Executive Officer
	 CIO	 Chief Information Officer
	 CIP	 Chief Inspector of Police
	 CMDT AUX	 Commandant Auxiliary Police
	 CMSO 	 Chief Management Services Officer
	 CP	 Commissioner of Police
	 CPCO	 Chief Police Communications Officer
	 CPTR	 Chief Police Translator
	 CSM	 Chief Systems Manager
	 CSO	 Chief Supplies Officer
	 CSP	 Chief Superintendent of Police
	 CTE	 Chief Telecommunications Engineer
	 D C&S	 Director of Crime & Security
	 DCMDT AUX	 Deputy Commandant Auxiliary Police
	 DCP MAN	 Deputy Commissioner of Police (Management)
	 DCP OPS	 Deputy Commissioner of Police (Operations)
	 DD	 Dangerous Drugs
	 DFAP	 Director of Finance, Administration & Planning
	 DMS	 Director of Management Services
	 D OPS	 Director of Operations
	 DPT	 Director of Personnel & Training
	 EO	 Executive Officer
	 FMTO	 Force Motor Transport Officer
	 HKI	 Hong Kong Island
	 ID	 Identity
	 II	 Illegal Immigrant
	 INFO	 Information
	 KE	 Kowloon East
	 KW	 Kowloon West
	 MAR	 Marine
	 NTN	 New Territories North
	 NTS	 New Territories South
	 ODFH	 Object Dropped From Height
	 RC	 Regional Commander
	 SACP	 Senior Assistant Commissioner of Police
	 SOLO	 Senior Official Language Officer
	 SEO	 Senior Executive Officer
	 SFTO	 Senior Force Training Officer
	 SFWO	 Senior Force Welfare Officer
	 SGT	 Sergeant
	 SIP	 Senior Inspector of Police
	 SP	 Superintendent of Police
	 SPCP	 Senior Police Clinical Psychologist
	 SPEO	 Senior Principal Executive Officer
	 SSM	 Senior Systems Manager
	 SSP	 Senior Superintendent of Police
	 STC	 Senior Technical Consultant
	 STA	 Senior Treasury Accountant
	 STE	 Senior Telecommunications Engineer
	 TA	 Treasury Accountant
	 UB	 Uniform Branch

警務處處長
CP

鄧竟成
TANG	King-shing

保安部
Security	Wing

香港警察學院
Hong	Kong	Police	College

服務質素監察部
Service	Quality	Wing

政務部
Administration	Wing

策劃及發展部
Planning	&	Development	Branch

行動部
Operations	Wing

警察總區（六個）
Police	Regions	(6)
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