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Meeting Changing Needs and New Challenges
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The ground floor lobby of the new
Central District Headquarters.

In 2009, the Finance Wing continued to exercise a strong
sense of responsibility in the management of financial
resources and to place financial authority in the hands of
budget holders.

The Administration Wing explored ways to enhance the
efficiency and cost-effectiveness of the services rendered
by civilian staff to meet changing needs and new challenges.
It will continue its endeavours to further improve the
quality of the services and to promote staff relations in the
civilian grades.

During the year, the Planning and Development Branch saw
the completion of two major Force construction projects,
namely the Central District Headquarters (incorporating
Central Division Police Station) and the Tuen Mun Wu
Hong Police Quarters.
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Finance Wing

2009-10 Financial Results

For the financial year ending March 31, 2010, the total expenditure
of the Force was estimated to be $12.6 billion, amounting to about
4.8 per cent of the Government’s total budget for the year. Of
this allocation, salaries and allowances accounted for about $10.8
billion, with the rest being contributed by departmental expenses
and capital items. Fines, penalties and other fees and charges are

expected to produce about $426 million in revenue.

One-line Vote

Under the One-line Vote arrangement, expenditures under various
traditional sub-heads are now pooled under the sub-head of
operational expenses. Subject to prescribed conditions, the Force has
the flexibility to vire funds between categories under this sub-head
without having to seek prior approval. This arrangement continued to

considerably facilitate decision-making in resource management.

Administration Wing

The Force has a civilian establishment of over 4 700, providing
administrative, secretarial and technical support services to Police
operations. A number of initiatives were launched in 2009 to streamline
procedures, optimise deployment of resources and enhance efficiency.
These included implementation of a new supervisory structure of the
Police Translator grade, rationalisation of deployment of Workmen Il, and

flexible deployment of civilian staff to take up new responsibilities.
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The entrance of the
new Central District
Headquarters.
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X EX BEAEE TR L o
The resource centre of the new Central
District Headquarters.
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Tuen Mun Wu Hong Police Quarters is designed
and constructed for the needs of users.
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Planning and Development Branch

The new Central District Headquarters and Central Division
Police Station is situated in Chung Kong Road, Sheung Wan.
The neighbouring Waterfront Police Station, currently under
refurbishment, will amalgamate with the Central Division.
This will make Central District a single-division district. The
refurbishment of the Waterfront Police Station will include

a new design for the report room, which will provide a more

welcoming environment. Central District and Divisional personnel,

now accommodated in Arsenal House of Police Headquarters, will

complete their move to the new building by mid 2010. Thereafter,

the vacated office space in Arsenal House will be taken up by the
Wan Chai District and Division whose current site will be returned

to Government by end 2010 for further development.

Construction of the Tuen Mun Wu Hong Police Quarters was
completed in December 2009. The quarters will provide 336 flats
and will include a clubhouse, recreational area and 101 parking
spaces. Residents will take up occupancy of the new flats in the first

quarter of 2010.

In addition, Government has given policy support to the
construction of the Kowloon East Regional Headquarters and
Operational Base cum Ngau Tau Kok Division building complex at
the site of the existing Kai Tak Operational Base. When completed
in 2015, this project will bring the crime and traffic formations of
Kowloon East Region, Rail District Headquarters and an indoor
firing range under one roof to improve operational efficiency. The
strategic location will facilitate delivery of policing services to meet
new demands arising from the Kai Tak Development. This project will
also capitalise on the highly efficient District Cooling System, which
sets a target of 20 per cent reduction in electricity consumption for

all buildings in the complex.

A new Lamma Police Post at Yung Shue Wan, Lamma Island will
be constructed to replace the existing one built in 1966 at Hung
Shing Ye Wan. The new facility will be more user friendly and aims
at improving services to the public. Construction of the new police

post will be completed in December 2012.
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