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Outstanding Service Award Scheme 2009
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Enhancing the Force’s Efficiency and Professionalism
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The Force is committed to continuously improving the
services provided to the community and won four awards
in the Civil Service Outstanding Service Award Scheme

2009.

During the year, Information Systems Wing provided
comprehensive information, communications and technology
support for the venues of the East Asian Games to enhance
the Force’s command and control capabilities through
voice, data and live feed image transmission.

Information Systems Wing also continued to upgrade the
Force’s computing hardware, including the replacement
of cathode ray tube monitors, upgrading of RAM and the
operating systems of all networked terminals. Additional
desktop computers and diskless notebooks were procured
to address the computing needs of frontline officers.
Through the implementation of the Departmental Portal,
the login process for computer users was streamlined.

Information Systems Wing

In 2009, the Force opened up the Unified Digital Communications
Platform, which is built on the Third Generation Command
and Control Communications System, with a view to sharing
the infrastructure with the Security Bureau, other Government
departments and emergency response agencies. In addition to
maximising the use of the radio infrastructure by reducing duplicated
resources, the common radio platform enables efficient and effective
direct communications among user departments, including the
Department of Health and Auxiliary Medical Services, when and

if required during major incidents.
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The radio antenna tower
of the Third Generation
Command and Control
Communications System.

Service Quality Wing

In 2009, the Service Quality Wing continued to serve as a
facilitator for the Police Force’s strategic planning, assisting
the Commissioner and the Senior Directorate Group in the
preparation of the Strategic Action Plan 2010-2012.The Strategic
Action Plan extends the Force’s progress in the four existing
strategic directions: engaging the community, enhancing the
personal and professional qualities of Force members,
strengthening criminal intelligence gathering Force-wide,

and supporting frontline units.

In September, preparation for the Living-the-Values Wave VI
Workshops, with the theme of ‘Professionalism in the Changing
World’, commenced with a video-clip competition attracting
19 team entries involving nearly 200 frontline officers. The
first workshop will be held in October 2010.

2010 £ 2012 SF5REEF TR
The Strategic Action Plan 2010-2012.
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Radio infrastructure of the Unified Digital
Communications Platform.
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The Force receives a Champion of Partnership Award for
the ‘Boundary Joint Command Centre’ in the Civil Service
Outstanding Service Award Scheme.
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The Quick Reaction Force is awarded a Special Citation
(Innovation) under the Internal Service Team Award category for
their project ‘Saviour of Mountain'.

RFERRESRERB A ROERE -
The Complaints Against Police Office receives a Merit
Award in the Best Performance Pledges category.

The Police Force received a total of four awards in the Civil Service
Outstanding Service Award Scheme 2009. At the departmental
level, the Force received a Champion of Partnership Award in
collaboration with two other disciplined services for ‘Boundary
Joint Command Centre’, and a Merit Award of Partnership Award
in collaboration with other Government agencies for ‘Science
in the Public Service’; and the Complaints Against Police Office
received a Merit Award in the Best Performance Pledges category.
At the team level, the Quick Reaction Force of New Territories
North Region was awarded a Special Citation (Innovation) under
the Internal Service Team Award category for their project ‘Saviour

of Mountain’.

Complaints and Internal Investigations

The Complaints and Internal Investigations Branch comprises
the Complaints Against Police Office (CAPO) and the Internal

Investigations Office.

Complaints lodged by the public against members of the Police
Force are handled by CAPO, which is committed to ensuring that
every complaint is impartially and thoroughly investigated prior
to subsequent examination and review by the Independent Police
Complaints Council (IPCC). In 2008, this two-tier Police complaints
system was codified and reinforced by the enactment of the
Independent Police Complaints Council Ordinance. Together with
the IPCC, CAPO took steps to prepare for the implementation
of the Ordinance that came into operation in June 2009. It will
continue its efforts in maintaining the integrity of and public

confidence in the Police complaints system.
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The Force promulgates
a set of behavioural
guidelines (small photo). The

guidelines are explained to
Force members on training day
to promote the Force values of
integrity and honesty.
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In 2009, CAPO received 4 257 reportable complaints, an increase
of 59.3 per cent as compared to 2008. In the same period, IPCC
endorsed the investigation results of 3 025 cases. Of those cases,
130 were substantiated and disciplinary actions were taken
against the officers involved. CAPO and the Complaints Prevention
Committee will continue to explore ways to prevent complaints in

the coming year.
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IPCC members visit the Force's weapon
training facility.

Internal Investigations Office (IIO) is primarily responsible for
devising and implementing the Force’s integrity management
programmes, including the provision of secretariat support to the
Force Committee on Integrity Management that was established
in March. During the year, IO promulgated a set of behavioural
guidelines for further promotion of the Force values of integrity and
honesty. It continues to provide Force members with a one-stop
shop on matters related to integrity and ethics through the Ethics

Corner on the Police homepage.
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