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Former Sheung Shui Police Station was built in 1902 at
Po Sheung Tsuen, Sheung Shui Heung, Sheung Shui.
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Building a Professional, Caring and
People-based Workforce
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The key to providing a quality service in a changing world is to continually raise professional
standards. During the year, the Force continued to strive to build a workforce of high professionalism.
This commitment was supported by a proactive recruitment strategy, extensive learning and
development opportunities, structured career development programmes, comprehensive welfare
services and effective communications with staff. At the same time, the Force remained committed to
promoting a caring culture both within the organisation and in the wider community.

ZERBLEFHIBA K (173) BEE (ATHA =) RO —0@LAIAAs R EREEEZ22011] -
The Chairman of the Police Sports Council, Assistant Commissioner (Operations) Wong Chi-hung (front row, second from right),
leads the Force'’s delegation to the World Police and Fire Games 2011 in New York.
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Police Recruitment Day held at the Police Headquarters attracts over

2 200 applicants.

Human Resources

The Force’s most valuable asset is people and the Police fully recognise
the importance of achieving continuously improving standards
of human resources management. The overall aim of the Force’s
strategy is to maximise organisational performance and to secure staff
engagement through better utilising human resources, developing
core competencies and enhancing the skills of the officers, as well
as maintaining high levels of commitment and motivation. During the
year, the Force continued to pursue a people-based human resources
strategy to bring in, develop and motivate staff to provide exemplary
service. The Force continued to work in close partnership with
educational institutions and to reach out to suitable candidates through
an array of diversified recruitment programmes. These included regular
liaisons with local universities through the Police Mentorship Programme
and the Auxiliary Undergraduates Scheme to inspire undergraduates
to join the regular and auxiliary Force respectively, as well as a series
of career talks at schools, including those with non-ethnic Chinese
students. The Police had also strengthened the recruitment and
selection processes of both probationary inspectors and recruit police
constables to align them with real-life operational requirements.

The Force is committed to ensuring staff development by providing
training and development opportunities for personal growth, career
development and the full realisation of potential. In 2011, about 500
Force members, the majority of whom were junior police officers,
attended various overseas and Mainland development courses and
training exchanges. These courses enhanced not only the levels of
commitment and motivation of officers but also their knowledge and
skills necessary to meet Force operational requirements.

During the year, the Force continued to upgrade its technology.
The Personnel Information Communal System Il, which aims to
consolidate and enhance decision-support functions in strategic
human resources management as well as e-self services for all
Force members, is scheduled for Forcewide launch by 2013.
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Director of Personnel and Training Ma Wai-luk (centre) and
Assistant Commissioner (Personnel) Ng Tsui Fung-ying (fifth from
left) visit the Police booth at the Education and Careers Expo.
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Participating teams in a family games competition at the Family

Harmony Carnival.

Sustaining a Caring Culture

The Force aims to promote a caring culture and to encourage staff
to participate in voluntary work and charitable events to help the
underprivileged. In 2011, the Police was honoured to receive the
‘Five Years Plus Caring Organisation Logo’ from The Hong Kong
Council of Social Service in recognition of the Force’s contributions
to caring for the community, its employees and the environment
over the past six years.

Officers of the Force have long shown their enthusiasm for voluntary
work. In 2011, the Hong Kong Police Volunteer Services Corps was
again presented with the Gold Award for Volunteer Service and the
Merit of Highest Service Hours Award (Public Organisations) by the
Social Welfare Department for the outstanding contributions of its
41 volunteer teams. Individual, group and family volunteers were
presented with a total of 220 Gold, 227 Silver and 427 Bronze awards.

In 2011, the Police organised a series of Force-wide donation
campaigns. A total of about $680 000 was raised for the Hong
Kong Special Olympics and The Community Chest of Hong Kong.
The Force won a Bronze Award of The Hong Kong Community
Chest’s Corporate and Employee Contribution Programme 2010/11.
Officers in the Force also continued to support the Used Clothing
Collection Campaign, resulting in a total of 112 586 kilogrammes of
clothing, toys, computers and electrical appliances being donated
to the needy in 2011.

The Welfare Services Group provides welfare counselling services
to Force members and their families, and handles various health,
family and work-related personal problems. During 2011, the Group
conducted 5 547 welfare interviews, and 4 568 hospital or home
visits to Force members and their families. It organised eight family
life education programmes and several thematic support groups for

ZR U TRSAFESEBFIBM 42011 F i RS B (ARER) M FK -
Police Volunteer Services Corps receives the Merit of Highest Service Hour
Award in 2011 (Public Organisations) from the Social Welfare Department.
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Force members take part in the Physical Fitness and
Health Management Carnival.

Force members and their families with total participation of 1 782
and 675 respectively. During the year, a Family Harmony Carnival
was organised to promote harmonious family relationships, in which
about 5 000 Force members and their families participated.

Currently, there are 33 Police sports clubs and 20 arts clubs, which
help to promote sporting, cultural and healthy lifestyle activities among
serving officers. In 2011, the Force participated in various sports events,
including the World Police and Fire Games 2011 in late August and the
Guangdong-Hong Kong-Macao Police and Security Forces Sports
Exchange 2011 in mid-October, with encouraging results.

The Psychological Services Group provides an in-house professional
counselling and critical incident psychological support service to
all Force members. Services are also provided for recruitment
selection, supporting frontline officers during large-scale operations,
and mental health promotion.

During the year, the Staff Relations Group continued to maintain a
close working relationship with all four police staff associations. A well-
established consultative process was in place to achieve the greatest
measure of cooperation and trust between Force Management and
staff side through regular discussions of staff concerns, including
issues relating to welfare and conditions of service.

To maintain a healthy Police Force with high integrity is of paramount
importance. Various promotional activities were held in 2011 with
a view to raising officers’ awareness of the importance of good
financial management and planning.

The Conditions of Service and Discipline Branch continued to work
closely with staff associations and the administration to strive for a
fair and reasonable level of pay and conditions of service to attract,
retain and motivate staff of a suitable calibre.

DIERFIRE WA RTERREDPRAEA RRHOIETIE -
Clinical Psychologists of Psychological Services Group provide on-site psychological
support to frontline officers during a public order event.
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The Police College graduates are on the march at a passing-out parade.

Hong Kong Police College

To further enhance the Force’s research capability and support the
development of evidence-based policing, the Research Centre
launched the 2nd Force Research Award Scheme and a workshop
on Research Methods in Policing in collaboration with a local
university. A new Knowledge Management Champion team was
also established to capture the tacit knowledge of the Force through
storytelling.

In 2011, the Police College was awarded yet another ISO
certification for its quality professional training services. Following
the successful ISO certifications of the Junior Police Officer
Development Learning Division in 2003 and the Police Operational
Learning Division in 2009, the Management Learning Division
also achieved ISO 9001: 2008 Certification in May, demonstrating
the College’s constant pursuit of excellence in its training and
development services.
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Police College Director Kevin Woods (fourth from right) is honoured
to receive the 1ISO 9001:2008 Certificate for the College’s high
quality training services.

NIBREEEFHREZIIG -
Probationary Inspectors undergo training at the Police
College.

« 46 =



CRENEEEUCHLERS 7FTFIN
RE - RUEBRRITIREK K+ EF -
The Police Band takes part in the 14th
Anniversary of the Establishment of HKSAR
celebration event at the Piazza of the Hong
Kong Cultural Centre.
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The Commissioner of Police, Mr Tsang Wai-hung (second from left); Vice
President of Police Association of China, Mr Sun Ming-shan (second from
right); Commissioner of Criminal Investigation Bureau, Taiwan, Mr Lin De-
hua (first from left); and Assistant Commissioner-General of Unitary Police
Service, Macao, Mr Ma lo-kun (first from right), host a press conference after
the opening ceremony of the Symposium of Police Studies.

Symposium on Police Studies

At the invitation of the Police Association of China, the Hong Kong
Police Force co-hosted the 6th Symposium on Police Studies of the
Strait cum Hong Kong and Macao. Held between October 19 and
21 at Police Headquarters, the Symposium featured the theme ‘Cross
Boundary Economic Crime Prevention and Police Co-operation’.
Delegates and distinguished guests from the Mainland, Taiwan,
Hong Kong and Macao exchanged views on related key issues.

Police Band

During 2011, the Hong Kong Police Band participated in the ‘Style
Hong Kong’ shows in Chengdu, Harbin and Beijing presented by the
Hong Kong Trade Development Council, with the choice of different
music styles exemplifying the diversity of metropolitan Hong
Kong. The Band also performed with the Military Band of People’s
Liberation Army of China at the Symphonic Concert in Celebration
of the 14th Anniversary of the Establishment of the Hong Kong
Special Administrative Region.
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