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Former Tsuen Wan Police Station was built in 1959 at 2 Shing Mun Road, Tsuen Wan.
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Responsibility, Efficiency and Future Development
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In 2011, the Finance Wing continued to exercise a strong sense of responsibility in the management
of financial resources and to place financial authority in the hands of budget holders.

The Administration Wing was committed to enhancing the efficiency and cost-effectiveness of the
services offered by launching new initiatives to meet the challenges of a constantly evolving society.
It will continue its efforts to further improve the quality of the services and to promote staff relations
in the civilian grades.

During the year, the Planning and Development Branch implemented various capital works to
facilitate the Force in providing a high standard of professional services to the community. Funding
had been secured for the reprovisioning of the Lamma Police Post and Kowloon Vehicle Pound
and Examination Centre. Construction of the Police boundary crossing facilities at Kai Tak Cruise
Terminal and Guangzhou-Shenzhen-Hong Kong Express Rail Link West Kowloon Terminus were
underway. The year under review also saw the launch of the retrofitting program of barrier-free
facilities in 64 police premises.

BEAEENBFIET -2 ——FWAFR-
The refurbishment work of Wong Tai Sin Police Station starts in April 2012.
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Finance Wing

For the financial year ending March 31, 2012, the total expenditure
of the Force was estimated to be $13.2 billion, amounting to about
3.9 per cent of the Government’s total budget for the year. Of this
allocation, salaries and allowances accounted for about $11.2
billion, with the rest being contributed by departmental expenses
and capital items. Fines, penalties and other fees and charges are
expected to produce about $429 million in revenue.

Under the One-line Vote arrangement, expenditure under various
traditional sub-heads are now pooled together under the single sub-
head of operational expenses. Subject to prescribed conditions, the
Force has the flexibility to vire funds among categories under this
sub-head without having to seek prior approval. This arrangement
continued to considerably facilitate decision-making in resource
management.

BEARWNEBSE2RBH—RIREEMIRIL

The new generation report room design will be adopted at Wong Tai Sin Police

Station.

ZENF B SENEMIES N TERE - RUIZAKI T HESF -
Force Escort Group (FEG) and the Police Museum jointly present a
thematic exhibition to mark the 25th anniversary of the establishment of
the FEG.
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Administration Wing

The Force has a civilian establishment of over 4 700 staff, providing
administrative, secretarial and technical support services to
Police operations. A number of initiatives were pursued in 2011
to streamline procedures, optimise deployment of resources and
enhance efficiency. These included expediting the rationalisation of
deployment of Workmen |l, enhancing the shared use of Personal
Secretary services, flexible deployment of civilian staff to take up
new responsibilities, and exploring other cost-effective modes of
service delivery.

Planning and Development Branch

The construction of a new police post in Yung Shue Wan, Lamma
Island commenced in November 2011 for completion in January
2013. The new police post will replace the 43-year-old Lamma
Police Post on a hilltop at Hung Shing Ye Beach. Local views on the
design of the new police post and its integration with the sea-front
environment have been taken into account. Upon completion, the
police post will provide modern office accommodation for officers
and client-based services to the public.

The Force received funding approval for the reprovisioning of the
existing vehicle detention pound at Sheung Shing Street, Ho Man
Tin to a site at the junction of Sheung Yee Road and Wang Chiu
Road, Kowloon Bay. Construction is targeted to commence in
June 2012 for completion in May 2013. The pound will serve the
Kowloon regions and the opportunity will be taken to modernise the
equipment and technology involved in vehicle examinations.

R Y BERERELNTREHIATNARARS -

The new Lamma Island Police Post will provide client-based services to the public upon completion.
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In the coming year, after the successful pilot at Central District Police
Station, the New Generation Report Room design will be put on trial
at Wong Tai Sin Police Station. The report room will be refurbished
under a ‘hub’ concept with modification as necessary to enhance
privacy, security and transparency. The relevant refurbishment works
will start in April 2012 for completion in the third quarter of 2012.

Major projects at the planning stage during the year included
the reprovisioning of Kowloon East Regional Headquarters and
Operational Base cum Ngau Tau Kok Division to Concorde Road
in Kai Tak; the new Tai Kok Tsui Divisional Police Station project at
Sham Mong Road; the new Yau Ma Tei Divisional Police Station in
West Kowloon Reclamation; and the in situ reprovisioning of Police
Officers Club. The latter two projects are reprovisioning works to
make way for the construction of the Central Kowloon Route and
MTR Shatin to Central Link respectively.

Works for Police facilities in the new control points, namely the
Kai Tak Cruise Terminal and the West Kowloon Terminus of the
Guangzhou-Shenzhen-Hong Kong Express Rail Link, continued in
2011. The Force also launched a programme to retrofit 64 police
premises that are frequently accessed by members of public. This
retrofitting will provide persons with disabilities with a barrier-free
environment. Essential facilities will be completed by mid 2012.

The barrier-free lifting platform at Harcourt Garden entrance of Police

Headquarters has been installed.

ERIMBP AR BBEOIRITESHEAR S INEALESFEE o
A tactile guide path has been installed in the Central Traffic Prosecutions
Division Enquiry Counter at Police Headquarters.
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