
Serving Hong Kong with Honour, Duty and LoyaltyServing Hong Kong with Honour, Duty and Loyalty
忠誠勇毅 心繫社會忠誠勇毅 心繫社會

2025
Hong Kong Police Review
香 港 警 察 年 報



4 序言
Foreword

12 大事回顧
Memorable Events

22 精英薈萃 攜手滅罪
The Hand of Partnership

26 行動
Operations

58 總區指揮官匯報
Regional Commanders’ 
Report

74 國家安全
National Security

80 人事及訓練
Personnel and Training

88 監管
Management Services

96 財務、政務及策劃
Finance, Administration 
and Planning

100 環保報告
Environmental Report

108 警務處架構
Organisation

118 附錄
Appendices

目錄 目錄 ContentsContents



使香港繼續是世界上其中一個最安全及穩定的社會。
That Hong Kong remains one of the safest and most stable societies in the world.

抱負 抱負 VisionVision

• 愛國愛港 • Patriotism with affection for our country and Hong Kong

• 正直及誠實的品格 • Integrity and honesty

• 尊重市民及警隊成員的 
個人權利

• Respect for the rights of members of  
the public and of the Force

• 以公正、無私和體諒的 
態度去處事和對人

• Fairness, impartiality and compassion  
in all our dealings

• 承擔責任及接受問責 • Acceptance of responsibility and accountability

• 專業精神 • Professionalism

• 致力提供優質服務達至 
精益求精

• Dedication to quality service and continuous 
improvement

• 盡量配合環境的轉變 • Responsiveness to change

• 對內、對外均維持有效 
的溝通

• Effective communication both within  
and outwith the Force

價值觀 價值觀 ValuesValues

• 維護國家安全 • Safeguarding national security

• 維護法紀 • Upholding the rule of law

• 維持治安 • Maintaining law and order

• 防止及偵破罪案 • Preventing and detecting crime

• 保障市民生命財產 • Safeguarding and protecting life and property

• 與市民大眾及其他機構 
維持緊密合作和聯繫

• Working in partnership with the community and 
other agencies

• 凡事悉力以赴，力求做得最好 • Striving for excellence in all that we do

• 維持市民對警隊的信心 • Maintaining public confidence in the Force

目標 目標 Common PurposeCommon Purpose
為確保社會安穩，香港警隊務必：
The Hong Kong Police Force will ensure a safe and stable society by:
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警察機動部隊
Police Tactical Unit
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Emergency Unit

3
軍裝巡邏小隊
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鄉村巡邏隊
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Quick Reaction Force
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Special Duties Unit
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ForewordForeword序言序言

過去一年，我與團隊貫徹落實我在上任時提出的三大

工作重點，包括維護國家安全、推動智慧警政及鞏固

團隊文化，踐行警隊「忠誠勇毅 心繫社會」的承諾。

二零二五年本港整體罪案數字為89 137宗，較二零二四年

下跌5.9%，絕大部分主要罪案均錄得跌幅，其中行劫和

爆竊更是有紀錄以來新低；而在警方持續採取多管齊下

的預防及打擊策略後，詐騙案數字更是自二零一九年以

來首次下跌。

社會穩定的局面與良好的治安環境均得來不易。除了

依靠警隊所有同事盡忠職守，竭誠服務市民外，更重要

的是警民同心同行，一起守護香港這個家。

Over the past year , my team and I  have fu l ly 

implemented the three major priorities I established 

upon assuming office, namely safeguarding national 

security, promoting smart policing and strengthening 

team culture, in fulfilment of the Force’s pledge, 
‘Serving Hong Kong with Honour, Duty and Loyalty’.

In 2025, a total of 89,137 crimes were recorded, 

representing a decrease of 5.9% when compared 

with 2024. The vast majority of major crimes saw 

declines, with robbery and burglary reaching historic 

lows. With the Police’s continued implementation 

of a multi-pronged strategy to prevent and combat 

fraudulent activities, the number of deception cases 

recorded its first drop since 2019.

Social stability and a secure, orderly environment are 

hard-earned achievements. In addition to all Force 

members performing their duties faithfully and serving 

the public with dedication, it is even more important 

for the Force and the community to advance together 

in solidarity to safeguard Hong Kong, our home.

香港警察年報 20254

警務處處長

Commissioner of Police

周一鳴
CHOW Yat-ming



國家安全 警民同心

國家安全是社會穩步發展的前提，亦

是市民安居樂業的重要基石。現時

社會看似平靜，實則暗流湧動，國安

風險不容忽視。

作為維護國安的中堅力量，警隊每

一員必須將使命內化於心，把責任

外化於行。二零二五年，警隊將

「維護國家安全」及「愛國愛港」分別

納入警隊目標及價值觀，並繼續將

「維護國家安全」定於警隊《策略方針

2025-2027》及「警務處處長首要行動

項目」的首位，確保警隊不同崗位的

同袍認清維護國安是共同使命。警隊

將持續提升相關工作的敏感度與能

力，時刻居安思危，齊心協力，識別

及嚴防一切潛在的國安風險，決不

容許任何破壞香港穩定的苗頭生根。

Safeguarding National Security,  
Police and Community in Solidarity

Nat ional secur i ty i s  the prerequis i te for s teady soc ia l 

development and the cornerstone for people to live and work 

happily. While the society may appear calm on the surface, 

underlying currents persist, and the threats to national security 

must not be overlooked.

As the backbone of safeguarding national security, every 

member of the Force must internalise the belief in their 

hearts and externalise the responsibil ity through action. 

In 2025, the Force incorporated ‘Safeguarding national 

security’ and ‘Patriotism with affection for our country and 

Hong Kong’ into the Force's common purpose and values, 

and continued to prioritise ‘Safeguarding national security’ at 

the forefront of the Force’s Strategic Directions 2025-2027 

and the Commissioner’s Operational Priorities. This ensures 

colleagues in different roles clearly recognise that safeguarding 

national security is a collective mission. Force members will 

continuously enhance their sensitivity and capability in related 

work, remain vigilant in times of peace, and work in concerted 

efforts to identify and guard against any potential national 

security threats, leaving no room for any signs of undermining 

Hong Kong’s stability to take root.

序言 FOREWORD
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年內，個別重大國安案件審結，法庭

將被告定罪，並作出具阻嚇性的

判決。這不僅向公眾揭露賣國亂港

分子的卑劣陰謀，同時顯示出肩負

艱巨調查工作的相關團隊竭誠盡忠，

具備守護國安的專業能力。

During the year, several major national security cases concluded. 

The court convicted the defendants and handed down deterrent 

sentences. This not only exposed to the public the despicable 

intentions of those seeking to betray the nation and destabilise 

Hong Kong, but also demonstrated the dedication of the 

teams entrusted with the arduous investigative work, and their 

professional capability in safeguarding national security.

Safeguarding national security cannot rest on the Force alone. 

The public’s proactive commitment to fulfilling the responsibility 

is equally important. To this end, the Force is dedicated to 

promoting national security education through a wide range 

of activities, aiming to enhance young people’s sense of 

national identity and help the public understand the close 

relationship between national security and their daily lives, 

thereby strengthening the awareness that safeguarding national 

security is a shared responsibility, and fostering a society with 

wide public participation. These efforts also fortify the society 

against manipulation by agitators seeking to undermine national 

security and the harmful information they spread.

捍衛國安不能單靠警隊力量，市民

自覺履行責任亦非常重要。為此，

警隊致力推動國安宣傳教育，包括

透過多元化活動，提升青少年的

國民身分認同，並讓大眾明白國家

安全與日常生活息息相關，從而深化

「國家安全，人人有責」的意識，營造

全民參與的社會氛圍。同時，這有助

提升大眾自身免疫力，免被危害國安

的不法分子利用或遭其散播的資訊所

荼毒。
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智慧警政 護港便民

現今世界瞬息萬變，科技發展一日千

里，社會對警隊的期望日益提高。

因此，警隊必須與時並進，積極

推動智慧警政，善用科技提升行動及

執法效能。這不但配合《施政報告》

推動人工智能和香港智慧城市發展的

政策，亦令警隊資源運用事半功倍，

務求為市民提供更優質、便捷的服務。

二零二五年，警隊推展約 3 0 項

智慧警政項目及便民服務，當中

「銳眼計劃」已完成安裝約 5  000支

鏡頭，達成首階段目標。計劃大大

提升警隊偵查罪案的效能，有不少

涉及兇殺、搶劫等嚴重罪行的案件，

都能在短時間甚或數小時內破案，

成效卓著，有助加強社會整體安全感

及提升市民對警隊的信心。

Smart Policing for a Safer Hong Kong,  
Delivering Greater Public Convenience

In today’s fast-changing world where technology is making 

rapid strides, public expectations of the Force have increased 

progressively. The Force must therefore keep pace with the 

times, proactively promote smart policing, and leverage 

technology to enhance operational and law enforcement 

effectiveness. These efforts not only support the policies of 

promoting artificial intelligence (AI) and Hong Kong’s smart city 

development as set out in the Policy Address, but also enable 

more efficient use of the Force’s resources, with a view to 

providing the public with better and more convenient services.

In 2025, the Force advanced around 30 smart policing 

initiatives and services for public convenience. Among them, 

the instal lat ion of approximately 5,000 cameras under 

the SmartView project has been completed, achieving the 

first-phase target. The project significantly enhanced the Force’s 

capability in crime detection. In a number of cases involving 

serious offences such as homicide and robbery, offenders were 

identified and apprehended within a short period, sometimes 

within hours, demonstrating remarkable results. The initiative 

has helped strengthen the overall sense of security in the society 

and bolster public confidence in the Force.
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警隊亦與本地大學合作，在經常出現

嚴重交通擠塞的特定商貿區，運用

人工智能實時收集及分析車流及車速

數據，並配合運輸署調整交通燈號，

令有關繁忙路段行車時間最多減半，

以紓緩擠塞問題，優化市民出行

體驗，而相關警區亦能大幅節省交通

管理人手。

在便民措施方面，警隊於年內推出 

全新香港警察流動應用程式，市民只

需一次登入，便能使用逾50項警隊

電子服務。程式同時加入聊天機械人

「YesSir」，快速回應市民查詢。警隊

亦在多間警署及港鐵轉車站等地方增

設自助服務機，以便市民自行報失財

物。推出有關項目，正因為警隊急市

民所急，務求在市民有需要時，盡快

為他們提供更方便、可靠的服務。

另外，屢獲國際殊榮、專為行山及戶

外活動人士而設的緊急救援應用程式

HKSOS持續優化功能，以縮短搜救 

時間。截至二零二五年底的兩年間，已

成功協助近300人脫險。另外，下載量

於年內突破115萬的「防騙視伏App」

亦全面升級，包括自動更新數據庫及

利用人工智能即時分析和發出詐騙預

警。功能提升後，公眾舉報及搜尋可

疑訊息的數量顯著上升。

一系列嶄新的智慧警政方案，不僅

展現警隊同事識變求變、敢想敢做的

精神，同時凸顯警隊工作以民為本，

致力確保服務切合公眾需求。

團結一致 並肩前行

警隊擁有超過 1 8 1年的悠久歷史，

積累了許多優良傳統和文化。團隊精

神是警隊的核心價值之一，也是賴以

克服種種挑戰、完成各類任務的重要

依靠。因此，警隊必須不斷鞏固團隊

文化，繼續為社會提供優質的警政

服務。

The Force also partnered with a local university to apply AI to 

collect and analyse real-time data of traffic flow and vehicle 

speed in designated commercial areas prone to frequent severe 

congestion. By working with the Transport Department to 

suitably adjust traffic signals, the travel times on busy road 

sections have been reduced by up to half, thereby alleviating 

traffic congestion, enhancing the commuting experience for the 

public, and significantly reducing the manpower required for 

traffic management in the relevant police districts.

In terms of service enhancement initiatives, the Force launched 

the brand new Hong Kong Police mobile application during 

the year. With a single login, users can access more than 50 

police e-services. The application also features a chatbot ‘YesSir’ 

responding promptly to public enquiries. Furthermore, the Force 

has installed self-service kiosks at various police stations and 

MTR interchange stations to facilitate the reporting of lost 

property. These initiatives reflect the Force’s commitment 

to addressing public needs promptly and providing more 

convenient and reliable services.

In addition, the internationally recognised HKSOS emergency 

rescue mobile application, designed for hikers and people 

engaging in outdoor activities, has been further enhanced to 

shorten search and rescue time. In the two years up to the 

end of 2025, it had assisted nearly 300 persons in distress. 

On the other hand, the Scameter+ mobile application, which 

surpassed 1.15 million downloads during the year, has also 

been fully upgraded, with new functions such as automatic 

database updates, real-time AI analysis and alerts on fraudulent 

activities. Following the upgrade, public reports and searches for 

suspicious messages increased noticeably.

The series of innovative smart policing initiatives not only 

demonstrates the spirit of embracing change and pursuing 

innovation among colleagues of the Force, but also underscores 

the Force’s people-oriented approach and commitment to 

delivering services that meet public needs.

One Force, Advancing Side by Side

With more than 181 years of long-standing history, the Force  

has cult ivated many f ine tradit ions and culture values. 

Teamwork, being one of the core values of the Force, serves as 

a vital foundation for overcoming challenges and accomplishing 

all kinds of missions. As such, the Force must uphold its team 

culture in order to continue the delivery of quality policing 

services to the community.
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年內多項全港大型盛事和活動相繼 

安全有序舉行，包括香港新地標 

啟德體育園開幕及隨後的國際和本

地體育娛樂盛事、中華人民共和國 

第十五屆運動會和第十二屆殘疾人 

運動會暨第九屆特殊奧林匹克運動會、

二零二五年立法會換屆選舉等。面對

繁重的籌備工作和嚴密的行動部署，

警隊各部門同事堅守崗位，上下同

心，無分你我，更積極與其他政府部

門及社會相關持份者合作，將極具挑

戰的任務一一完成，體現警隊一往無

前的決心。

During the year, a number of major territory-wide events and 

activities were held in a safe and orderly manner, including the 

opening of Hong Kong’s new landmark—Kai Tak Sports Park, 

and the international and local sports and entertainment 

mega events that followed; the 15th National Games, the 

12th National Games for Persons with Disabilities and the 

9th National Special Olympic Games of the People’s Republic 

of China; and the 2025 Legislative Council General Election. 

Despite the tremendous amount of preparation work and 

rigorous operational deployments, members across all units 

of the Force remained steadfast and united. They proactively 

collaborated with other government departments and relevant 

stakeholders in the community to accomplish each and 

every extremely challenging task, demonstrating the Force’s 

unwavering determination to move forward.

When the society faces adversity, police officers always stand at 

the forefront, safeguarding the public with professionalism and 

profound courage. Whether handling the disposal of a giant 

wartime bomb in the city centre or responding to incidents such 

as the strike of a super typhoon, colleagues in different roles 

performed their duties diligently and, undaunted by harsh and 

dangerous conditions, rendered critical and emergency care to 

those in distress. They displayed the spirit of dedication, courage 

and wholehearted cohesion, resolving these crises smoothly and 

allowing the city and people’s daily lives to quickly return to 

normality.

在社會面臨危難的時候，警務人員

永遠站在最前線，以專業態度和無比

勇氣默默守護市民，當中包括應對

鬧市發現巨型戰時炸彈、超強颱風

襲港等事故。不同崗位的同事各司

其職，無懼惡劣危險的環境，救急

扶危，展現果敢堅毅和精誠團結的

精神，順利解除危機，使市面運作和

市民生活得以迅速復常。
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二零二五年本港發生令人痛心的世紀

火災，警隊的災難遇害者辨認組、

傷亡查詢中心，以及軍裝和刑偵單位

等人員，連日在極具挑戰的環境下，

抵抗心理衝擊及沉重壓力，竭力進行

遺體辨認、追查失蹤人士、保存證據

等工作，務求讓遇害者家屬及早得

知親人下落，並希望協助追查事故

成因，還遇難者和受影響市民一個

公道。

In 2025, Hong Kong experienced a disastrous fire. The Police 

Disaster Victim Identification Unit, the Casualty Enquiry Unit, 

together with other uniformed and crime units, worked 

tirelessly for days under extremely challenging conditions, 

enduring psychological strain and immense pressure. They 

spared no effort in identifying the bodies, tracing missing 

persons, preserving evidence and so on, in the hope of enabling  

the bereaved families to learn the whereabouts of their loved ones 

as soon as possible, and uncovering the cause of the incident to 

seek justice for the deceased and all those who were affected.

經過長年累月的嚴峻考驗，警隊同事

更加團結齊心，堅定實踐貢獻社群的

抱負。要有效傳承這份優良的團隊

文化及深化同事的歸屬感，警隊一直

為人員提供多元化的本地、中國內地

及海外培訓和發展機會，以擴闊他們

的視野，提升專業自豪感。

警隊亦繼續促進與全球執法機構的

深度合作，發揮香港作為國家與世界

各地之間的「超級聯繫人」角色，以

促進內聯外通的獨特優勢，同時透過

推動不同範疇的合作，向海內外執法

機關和其他機構展現警隊的正面形象

及專業實力，以鞏固香港警隊這個

「Asia’s Finest」、讓同事引以為傲的

品牌。

Challenges over the years have made colleagues of the Force 

more united and resolute in pursuing their commitment to 

serving the community. To effectively pass on this excellent team 

culture and deepen colleagues’ sense of belonging, the Force 

has all along provided diversified training and development 

opportunities locally, in the Chinese Mainland and overseas to 

broaden their horizons and enhance their professional pride. 

The Force continues to deepen its cooperation with law 

enforcement agencies worldwide, fulfilling Hong Kong’s role 

as a ‘super connector’ by leveraging its unique advantages in 

connecting our country with the world. Through advancing 

collaboration across diverse fields, the Force has projected a 

positive image and demonstrated professional strengths to law 

enforcement agencies and other organisations around the world, 

thereby reinforcing the Hong Kong Police Force’s brand as being 

‘Asia’s Finest’, in which our colleagues take great pride.
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Bridging Past and Future,  
Pursuing Professional Excellence

In review, 2025 was a year of fruitful achievements for 

the Force across multiple fronts. The selfless contributions made 

by all Force members, including regular, civilian and auxiliary 

colleagues, towards the stability and prosperity of the nation 

and society have been widely recognised. Looking ahead, 

the Force will continue to work together and forge ahead 

with perseverance. Regardless of the challenges that lie ahead, 

we will continue to advance as ‘One Force’, suitably adjust 

to align with social development and dedicate to continuous 

improvement. By upholding the motto, ‘Serving Hong Kong with 

Honour, Duty and Loyalty’, the Force will work hand in hand 

with the public to safeguard Hong Kong, our home.

In 2026, the Force will host the 94th INTERPOL General Assembly 

in Hong Kong, a task of great national significance. We 

will make every effort to ensure the success of this major 

international event, strengthen global policing cooperation, and 

take the opportunity to present to the world the good stories of 

our country, Hong Kong and the Hong Kong Police Force.

繼往開來 專業精進

總結二零二五年，警隊在多方面均

取得豐碩的成果。警隊全體人員，

包括正規、文職及輔警同事，為國家

及社會安定繁榮所作的無私貢獻，

市民有目共睹。未來，警隊會繼續

齊心協力、砥礪奮進，不論面對

任何挑戰，都以「One Force」的團結

力量前行，並會因時制宜，精益

求精，秉持「忠誠勇毅 心繫社會」的

座右銘，與市民攜手守護香港這個家。

展望二零二六年，警隊肩負國家

重任，在港舉辦國際刑警組織第94屆

全體大會。警隊必定全力以赴辦好

這項大型國際盛事，深化全球警務

合作，並藉此向世界說好中國故事、

香港故事和香港警隊的故事。
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警隊確保啟德體育園順利啟用

Force ensures smooth commissioning of Kai Tak Sports Park

啟德體育園三月一日正式開幕。作為啟德體育園開幕跨部門籌備專組核心成員，警隊致力統籌保安及應變

工作，並與相關政府部門高效協作，確保啟德體育園順利啟用。籌備專組在五個月內完成約20場測試活

動，包括五次大規模演練，動員近14萬人次公務員參與。警隊制訂全面保安措施，包括入口安檢、人車流

管控及外圍布防，並推出「離場易」網站，以及在離場路線設置資訊音樂站，提供離場所需時間、人流密度

及交通情況的實時資訊，提升人流管理效率。

七月二十三日，行政長官向籌備專組頒授「行政長官表揚榜」獎狀，表彰其貢獻。

The Kai Tak Sports Park (KTSP) officially opened on March 1. Being a core member of the 

Inter-departmental Preparation Team for KTSP Commissioning, the Hong Kong Police Force (HKPF) 

endeavoured to coordinate security and contingency operations, and collaborated effectively 

with relevant government departments to ensure the smooth commissioning of the KTSP. The  

Preparation Team carried out about 20 test events over five months, including five large-scale drills, with 

the participation of nearly 140,000 civil servants. The Force formulated comprehensive security measures 

encompassing entry screening, crowd and traffic flow control, and perimeter patrols. In addition,  

the Force launched the Easy Leave website and set up Info Music Stations along exit routes to provide 

real-time information on estimated egress times, crowd density, and traffic conditions, in order to 

enhance the efficiency of crowd management.

On July 23, the Chief Executive presented an award certificate of the Chief Executive’s Award for 

Exemplary Performance to the Preparation Team in recognition of their contributions.

01.03.2025
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警隊在日內瓦國際發明展再創佳績

Force reaches new heights at International Exhibition of Inventions Geneva

警隊在瑞士日內瓦舉行的第50屆日內瓦國際發明展再創佳績。網絡安全及科技罪案調查科勇奪四項殊

榮，包括「防騙視伏器系列」融合流動應用程式、防騙資料搜索引擎及銀行可疑交易高危警示，榮獲國際

傳媒大獎及金獎；虛擬資產分析工具「CryptoTrace」榮獲評審團嘉許金獎；以及利用人工智能分析可疑網

站的「RAPID Engine」獲得銀獎。此外，警察機動部隊與機電工程署合作研發的「無人機智能眼鏡系統」獲

得銅獎，系統可讓操作者在維持飛行操控的同時，亦能即時獲取人工智能分析結果。

The Force reached new heights at the 50th International Exhibition of Inventions Geneva held in 

Switzerland. The Cyber Security and Technology Crime Bureau garnered four awards. The Scameter 

series, including a mobile application equipped with an anti-scam data search engine and the high-risk 

alert function for identification of suspicious bank transactions, was awarded the International Press 

Prize and the Gold Medal. The virtual asset analysis tool 

CryptoTrace won the Gold Medal with the Congratulations of 

Jury, while RAPID Engine, an AI-powered tool for analysing 

suspicious websites, secured the Silver Medal. Meanwhile, the 

AI Visual Intelligence-enabled Glasses for Drone Operations 

system, jointly developed by the Police Tactical Unit and the 

Electrical and Mechanical Services Department, was awarded 

the Bronze Medal. The system enables operators to maintain 

flight control while receiving real-time AI computational results.

全民國家安全教育日暨警隊博物館開放日

National Security Education Day cum  
Police Museum Open Day

為響應全民國家安全教育日，警務處舉辦「全民國家安全

教育日暨警隊博物館開放日」，以提高市民的國家安全

意識，讓他們進一步認識警隊的歷史及工作。活動特設

「國安號—警隊博物館站」，展示警隊在維護國家安全方面

的努力。身穿不同年代警察制服的人員與市民合照，退休警

務及文職人員則提供展覽導賞。場內展出多個單位的精銳裝

備，亦設有「無人機足球」體驗和禁毒宣傳車，與眾同樂。

To echo the National Security Education Day, the HKPF organised the National Security Education 

Day cum Police Museum Open Day to enhance public awareness of national security, and provide an 

opportunity for the community to gain a deeper understanding of the Force’s history and work. The 

open day featured the National Security Express–Police Museum Station, highlighting the Force’s efforts 

in safeguarding national security. Officers dressed in police uniforms from different generations were 

present to take photos with visitors, while retired police officers and civilian staff provided guided tours 

of the exhibition. The event not only showcased the advanced equipment from various units, but also 

featured a drone football experience game and an anti-drug publicity vehicle, offering the public an 

engaging and enjoyable experience filled with memorable moments.

09.04.2025－13.04.2025 13.04.2025
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首屆學警預備訓練課程學員畢業

Graduation of Inaugural Intake of Police Cadet Training Programme

首屆「應用教育文憑—學警預備訓練課程」共116位學員完成為期22周的專業訓練，在香港警察學院進

行結業會操。課程由警察學院與明愛社區書院、香港專業進修學校及香港科技專上書院合辦，為有志

投身警隊人士提供實務知識和入職準備訓練。學員修畢課程及通過遴選，可直接進入警察學院接受學警 

基礎訓練。

The inaugural Diploma of Applied Education–Police Cadet Training Programme saw a total of  

116 cadets complete a 22-week professional training, concluding with a passing-out parade at the 

Hong Kong Police College (HKPC). The programme was launched by the HKPC in collaboration 

with the Caritas Institute of Community Education, the Hong Kong College of Technology and the 

Hong Kong Institute of Technology, with a view to providing practical knowledge and preparatory 

training for individuals interested in joining the Force. Cadets who have completed the programme 

and passed the selection process can proceed directly to the foundation training for Recruit Police 

Constables at the HKPC.

03.05.2025
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警隊公布《策略方針2025-2027》
Force promulgates Strategic Directions 2025-2027

處長周一鳴公布《策略方針2025-2027》，包括維護國家安全、 

善用科技以應付數碼時代的警政需求、與社群共同推動警政以及 

裝備警隊以迎接新的挑戰。處長表示警隊將以務實態度落實《策略

方針》，突破現有框架，以應對瞬息萬變環境中所帶來的挑戰。

The Commissioner, Mr Chow Yat-ming, promulgated the 

Strategic Directions 2025-2027, which covers safeguarding 

national security, leveraging technology for policing in the 

digital age, policing with the community, and preparing 

the Force to meet emerging challenges. The Commissioner 

stated that the Force would implement the Strategic Directions 

pragmatically, and break through its existing framework to cope 

with the challenges in the fast-changing environment.

小型無人機行動調配先導計劃啟航

Launch of Pilot Scheme for Operational Deployment of Drones

為配合警隊「數碼警政」的策略方針，行動部大型活動科重點及搜查組推出小型無人機行動調配先導 

計劃，於邊界警區及西九龍總區實施，為期三個月。邊界警區採用自動化無人機庫系統巡邏邊境路徑，

而西九龍總區則利用手動飛行模式於高空巡邏，提升警務資源調配的靈活性，加強防罪滅罪及行動 

效能。

In alignment with the Force’s strategic direction of digital policing, the Key Points and Search Division 

of the Major Events Bureau of the Operations Wing introduced the Pilot Scheme for Operational 

Deployment of Drones. The scheme was 

implemented in Border District (BORDIST) and  

Kowloon West (KW) Region for three months. 

BORDIST utilised an automated drone docking 

system for patrols a long border paths, 

while KW Region conducted high-altitude 

patrols through manual operation of drones, 

thereby enhancing the flexibility in police 

resource deployment, and strengthen crime 

prevention, law enforcement and operational 

effectiveness.

09.05.2025 23.05.2025
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警察總部指揮及控制中心啟用

Commissioning of Police Headquarters Command and Control Centre

警察總部指揮及控制中心經翻新後投入運作，優化工程包括高清顯示屏的擴展和升級，以更好掌握實時形

勢和加強行動部署能力。控制中心的設施和空間布局亦經重整，增設機密行動會議室、反恐指揮區和行動

簡報區等，以提升整體運作效能。

The Police Headquarters Command and Control Centre commenced operation after renovation. The 

enhancement works included the expansion and upgrade of the high-definition display screens to 

strengthen real-time situational awareness and operational deployment capabilities. The facilities 

and spatial layout of the Control 

Centre had also been revamped to 

incorporate new features such as a 

confidential operations meeting room, 

a counter-terrorism command zone 

and an operational briefing area for 

enhancing the overal l operational 

efficiency.

「交通定額罰款通知書」電子化

Digitalisation of Traffic Fixed Penalty Notices

警務處推行「交通定額罰款通知書」（告票）電子化，以短訊或

電郵方式發出違例泊車及違例行車告票，並推出「電子交通

告票平台」網站及流動應用程式，方便車主及司機查閱及處理

告票。為協助市民適應新措施，電子告票推出初期，違例人

士會同時收到電子及紙本告票。

The HKPF introduced the measure of digitalisation of the 

Traffic Fixed Penalty Notices (penalty tickets) by issuing 

the tickets for illegal parking and moving traffic offences 

via SMS or email. The eTraffic Ticket Platform website and 

mobile application were also launched to allow vehicle 

owners and drivers to verify and manage penalty tickets 

more easily. To assist the public in adapting to the new 

measures, offenders will receive both electronic and printed 

penalty tickets during the initial stage of implementation.

15.06.2025 27.06.2025
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《香港國安法》實施五周年及警務處國家安全處成立五周年

Fifth anniversary of implementation of HKNSL and fifth anniversary of 
establishment of NSD of HKPF

今年是《香港國安法》公布實施五周年，亦是警務處國家安全處（國安處）成立五周年。國安處聯同警隊

多個單位舉辦一連串宣傳活動，包括推出「NSpeed國安快遞」宣傳車、「國安號」打卡點以及「NSmart」

流動展覽，以提高警務人員及市民維護國家安全的意識。

This year marks the fifth anniversary of the promulgation and implementation of the Hong Kong 

National Security Law (HKNSL), and the fifth anniversary of the establishment of the National Security 

Department (NSD) of the HKPF. The NSD, in collaboration with various Force units, organised a series 

of publicity campaigns, including the NSpeed NS Promotional Truck, the NS Express photo spot, and 

the NSmart Roving Exhibition, to enhance the awareness of safeguarding national security among 

police officers and members of the public.

30.06.2025－01.07.2025
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警隊推出全新香港警察流動應用程式

Force launches brand new HKP mobile application

警隊推出全新香港警察流動應用程式，提供逾50項電子服務功能，包括

新設讓市民舉報違法事件和提供情報的「公眾報料平台」、升級版電子報

案中心，以及網上服務申請平台等，方便市民隨時隨地使用警隊服務。

用戶亦可利用程式內的問答功能，向人工智能聊天機械人「YesSir」查詢

警隊服務資訊和獲取最新的防罪防騙信息。

The Force launched the brand new Hong Kong Police (HKP) mobile 

application which offers over 50 e-service functions, such as the newly 

established Citizen Eye for users to report illegal activities and provide 

intelligence, the upgraded e-Report Centre, and the Online Application 

Platform, enabling users to access the Force’s services anytime, 

anywhere. The Q&A feature in the application also allows users to 

enquire about the Force’s services, and obtain the latest messages 

against crime and scams via the artificial intelligence chatbot ‘YesSir’. 

警務處勇奪金磚國家國際發明大賽兩項殊榮

HKPF receives two awards at BRICS Inventions

警務處自主研發的HKSOS智慧搜救生態系統，在2025金磚國家國際發明大賽中榮獲「金磚國家特別獎」及

「評判團嘉許金獎」。警隊是香港唯一的獲獎隊伍，在全球搜救技術的領先地位再次獲得肯定。緊急救援 

手機應用程式HKSOS配備專利定位技術，協助搜救人員迅速掌握求助人的位置，大幅提升行動效率。

The HKSOS Smart Rescue Ecosystem, developed in-house by the HKPF, received the BRICS Special 

Prize and the Gold Medal with Congratulations of the Jury at BRICS Inventions 2025. Being the sole 

winning team from Hong Kong, the Force’s leading position in global search and rescue technology 

was once again recognised. Equipped with 

patented positioning technology, the HKSOS 

emergency mobile application enables search 

and rescue personnel to rapidly locate 

individuals seeking assistance, significantly 

enhancing operational efficiency.

29.07.2025 10.08.2025
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大型跨部門反恐演習順利完成

Large-scale interdepartmental counter-terrorism exercise smoothly concludes

跨部門反恐專責組在啟德郵輪碼頭舉行代號「勇光」的

大型跨部門反恐演習。演習模擬恐怖分子企圖乘搭郵

輪到香港發動襲擊，挾持一艘客船，與警方在船上爆

發槍戰。是次演習約500名來自不同部門及機構的人員

參與，以及近200名涵蓋多個年齡層的社區和青少年團

體代表，扮演不同角色，親身體驗在緊急情況下應用

「閃、避、求」應變指引。演習首次安排電視及網上直

播，以加強公眾參與的元素，提升市民的反恐意識。

The Inter-depar tmental Counter Terrorism Unit 

co n d u c t e d  a  l a r g e - s c a l e  i n t e r d e p a r t m e n t a l 

counter-terrorism exercise codenamed BRAVELIGHT 

at the Kai Tak Cruise Terminal. The exercise simulated 

a scenario in which terrorists attempted to launch an attack upon arriving in Hong Kong via a cruise 

ship, and then took a passenger ship hostage, leading to a gunfight with the Police onboard. About  

500 personnel from various departments and organisations participated in the exercise, with nearly 200 

representatives from community and youth bodies across different age groups taking on different roles 

and gaining firsthand experience in applying the ‘Run, Hide, Report’ emergency response advisory. For 

the first time, the exercise was broadcast live on television and online to enhance public engagement and 

the counter-terrorism awareness of members of the public.

警隊推出首部微短劇《郭Sir！學警A班到齊！》
Force rolls out first mini-series Kwok Sir! 
Rookie Constables ‘Squad A’ Have Fallen In

警隊推出首部微短劇《郭Sir！學警A班到齊！》，透過輕快

生動的手法說好警察故事，加深觀眾對警隊的認識。微短

劇共25集，每集長約三分鐘，講述一眾學警在教官帶領下

完成27周嚴格的基礎訓練，蛻變成真正的警察。

The Force rolled out its first mini-series, entitled 

Kwok Sir! Rookie Constables ‘Squad A’ Have Fallen In, 

tel l ing good police stories in a l ively manner to 

enhance audiences’ understanding of the Force. The 

mini-series consists of 25 episodes, each approximately 

three minutes long. The series depicts a group of 

rookie constables, under the guidance of the instructor, 

completed 27 weeks of rigorous basic training and 

emerged as fully-fledged police officers. 

28.08.2025 29.08.2025
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香港警察學院綜合訓練中心（缸瓦甫）首期工程竣工

Completion of phase one of Hong Kong Police College  
Integrated Training Centre (Kong Nga Po)

位於上水的香港警察學院綜合訓練中心（缸瓦甫）首期工程竣工，重置芬園警察駕駛及交通訓練中心和

槍械及戰術訓練設施。新的綜合訓練中心增設重大交通意外訓練場、虛擬實境交通意外訓練系統，以及

模擬城市和仿真船舶等戰術訓練設施，以提高行動訓練的成效。

新的綜合訓練中心佔地19公頃，第二期工程將於2026年第四季完成。

Phase one of the Hong Kong Police College 

Integrated Training Centre (Kong Nga Po) in 

Sheung Shui was completed, relocating the 

Police Driving and Traffic Training Centre and 

the Weapons and Tactics Training Facilities 

from Fan Garden. The new Integrated Training 

Centre is further equipped with a major traffic 

accident training scene, a virtual reality traffic 

accident training system, and tactical training 

facilities including mock urban areas and a 

replica marine vessel, to enhance the efficacy 

of operational training.

The new Integrated Training Centre occupies a 

total of 19 hectares, with phase two scheduled 

for completion in the fourth quarter of 2026.

10.2025
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二零二六年國際刑警組織全體大會將在港舉行

INTERPOL General Assembly 2026 will be held in Hong Kong

處長周一鳴率領香港代表團，隨同國家代表團出席在摩洛哥馬拉喀什舉行的國際刑警組織第93屆全體 

大會。在閉幕式授旗禮上，處長陪同公安部副部長徐大彤接過國際刑警旗幟，象徵下屆國際刑警組織全體

大會將在中國香港舉行。處長感謝中央人民政府及國際刑警組織的信任，並承諾二零二六年全體大會將繼

續成為一個兼容並蓄、遠見卓識的盛會。

The Commissioner, Mr Chow Yat-ming, led the Hong Kong delegation to join the National delegation 

to attend the 93rd INTERPOL General Assembly held in Marrakech, Morocco. The Commissioner 

accompanied the Vice Minister of the Ministry 

of Public Security, Mr Xu Datong, to receive the 

INTERPOL flag at the flag presentation ceremony 

during the closing event, symbolising that the 

next INTERPOL General Assembly will be held in 

Hong Kong, China. The Commissioner expressed 

gratitude to the Central People’s Government and 

INTERPOL for their trust, and pledged that the 

General Assembly 2026 will continue to be the most 

inclusive and insightful conference.

11.2025－12.2025 22.11.2025－25.11.2025

十五運會安全順利舉行　警隊精英出征群眾賽事
15th NG held safely and smoothly
Force elite athletes compete in mass participation events

第十五屆全國運動會（十五運會）及全國第十二屆殘疾人運動會暨第九屆

特殊奧林匹克運動會分別於十一月九日至二十一日及十二月八日至十五日在

廣東、香港和澳門舉行，是香港首次參與承辦的全國體育盛事。

為作好全面準備，警務處年內聯同相關政府部門和機構，進行多次反恐及

重大事故演習，以加強在緊急情況下各持份者的協作和應變能力。

警隊共29名運動精英憑藉出色表現入選香港代表隊，與全國各地健兒在

十五運會群眾賽事同場競技，展現拼搏精神和團結力量，以堅毅鬥志為港爭光。

The 15th National Games (NG) as well as the 12th National Games for Persons with Disabilities and the 

9th National Special Olympic Games were held from November 9 to 21 and December 8 to 15 respectively 

across Guangdong, Hong Kong and Macao, marking Hong Kong’s first participation in co-hosting a 

national mega sports event.

In preparation for the events, the HKPF collaborated with relevant government departments and 

organisations to conduct several counter-terrorism and major incident exercises during the year, with the 

aim of strengthening the coordination and response capabilities of all stakeholders in emergency situations.

A total of 29 elite athletes from the Force with outstanding performance were selected for the Hong Kong 

team to compete with athletes across the nation in the mass participation events of the 15th NG. They 

showcased the spirit of perseverance and unity, striving to win honour for Hong Kong.
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攜手滅罪攜手滅罪

為拓展警隊與「一帶一路」沿線國家執法機構的合作夥伴關係，時任香港警察學院院長陳綺麗於二月九日

至十三日率領代表團到訪埃及，為警隊首次遠赴埃及交流。代表團到訪多個警隊單位，與當地人員交流

警政發展經驗和面臨的挑戰。六月十日，人事及訓練處處長蔡展鵬與哈薩克斯坦內務部阿拉木圖警察

學院院長Kalizhan Koblandin簽署合作備忘錄，推動雙方良好作業模式及開展交流課程，以提升兩地警方

的專業素養與執法效能。

To build strategic partnership with law enforcement agencies of countries along the Belt and 

Road Initiative, the then Director of Hong Kong Police College, Ms Chan Yee-lai, led a delegation 

to visit Egypt from February 9 to 13. It was the first time for a Force delegation to visit Egypt for 

exchange. The delegation visited various police units, and exchanged views with local officers on 

policing development and the challenges faced. On June 10, the Director of Personnel and Training,  

Mr Choi Chin-pang, signed a Memorandum of Understanding with the Head of the Almaty Academy 

of Ministry of Internal Affairs of the Republic of Kazakhstan, Mr Kalizhan Koblandin, to promote 

the exchange of best practices and the implementation of exchange programmes, with a view to 

enhancing the professionalism and operational effectiveness of both jurisdictions.



Hong Kong Police Review 2025 23

精英薈萃　攜手滅罪 THE HAND OF PARTNERSHIP

The Anti-Deception Coordination Centre under the Commercial Crime Bureau has collaborated 

with the anti-scam centres from 12 countries and regions to establish the cross-border anti-scam 

collaboration platform FRONTIER+ since 2024, aiming to enhance intelligence exchange and joint 

operations to combat scams as well as cyber-related and money-laundering crimes. From April 28 to 

May 28, the Force and six FRONTIER+ members, namely Macao, Malaysia, the Maldives, Singapore, 

Korea and Thailand, conducted the first joint operation, and a joint press conference was held in 

Hong Kong on June 3. The operation involved over 2,700 law enforcement officers of the seven 

jurisdictions and dismantled several cross-border scam syndicates. More than 1,800 individuals were 

arrested in over 9,200 scam cases, with a total loss amounting to $1.75 billion. Nearly 33,000 bank 

accounts were frozen, and approximately $157 million in fraudulent proceeds was intercepted during 

the operation.

商業罪案調查科轄下的反詐騙協調中心自二零二四

年起，與十二個國家和地區的反詐騙中心攜手合

作，成立反詐騙跨境合作平台「FRONTIER+」，加

強情報交流和聯合行動，打擊詐騙活動，以及與網

絡相關和洗黑錢的罪行。警隊於四月二十八日至

五月二十八日聯同六個「FRONTIER+」成員，分別為 

澳門、馬來西亞、馬爾代夫、新加坡、 韓國及 

泰國，展開首次聯合行動，並於六月三日在香港舉

行聯合記者會。七地合共逾2 700名執法人員參與行

動，瓦解多個跨境詐騙集團，共拘捕超過1 800人，

涉及逾9 200宗騙案，涉案金額高達17.5億元，凍

結近33 000個銀行帳戶，攔截約1.57億元騙款。

From May 10 to 13, the Commissioner, Mr Chow Yat-ming, led a delegation to attend the 18th 

Pearls in Policing Conference and the World Police Summit 2025 in Dubai, the United Arab 

Emirates. The Pearls in Policing Conference gathered law enforcement leaders from 19 countries 

and regions, academics and representatives of international organisations for in-depth discussions 

on the theme ‘Enhancing Ethical Policing in a Rapidly Changing Landscape Dominated by 

Technology’. During the World Police Summit, the Commissioner exchanged views on combating 

transnational and organised crimes, application of advanced technology, mutual visits and training 

with the Commander-in-Chief of the Dubai Police Lieutenant General, Mr Abdullah Khalifa Al 

Marri. Both sides agreed to strengthen cooperation.

處長周一鳴於五月十日至十三日率領代表團

前往阿拉伯聯合酋長國迪拜，出席第18屆

Pearls in Policing會議和二零二五年世界警察

高峰會。Pearls in Policing會議匯聚來自19個

國家地區的執法領袖，以及學者和國際組織

代表出席，圍繞「在瞬息萬變的科技主導環境

中提升警務道德操守」主題進行了深入討論。

而在世界警察高峰會上，處長與迪拜警察總

局總司令Abdullah Khalifa Al Marri就打擊跨

國犯罪及有組織罪案、應用先進科技、互訪

和培訓事宜交換意見，雙方同意加強合作。
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刑事及保安處處長陳東於九月十七日及十八日

率領代表團，出席在新加坡舉行的國際刑警

組織第25屆亞洲區會議。會議共有來自49個

國家及地區的165名代表參與。陳東分別與

阿拉伯聯合酋長國、柬埔寨、越南、韓國及

德國的執法機構代表舉行雙邊會談，就加強合

作打擊犯罪的重要性、打擊跨境詐騙與網絡罪

行等議題交流，深化與國際夥伴的合作關係，

進一步鞏固警隊打擊跨境罪案的能力。

The Director of Crime and Security, Mr Chan Tung, led a delegation to attend the 25th 

INTERPOL Asian Regional Conference held in Singapore on September 17 and 18. A total of 

165 representatives from 49 countries and regions participated in the conference. Mr Chan had 

bilateral meetings with representatives from law enforcement agencies in the United Arab Emirates, 

Cambodia, Vietnam, Korea and Germany respectively to exchange views on, among others, the 

importance of collaborative efforts in combating crime, and issues relating to tackling cross-border 

scam and cybercrime, thereby deepening the cooperation with international partners and further 

strengthening the Force’s ability to combat cross-border crime.

處長周一鳴於七月二日至五日率領代表團前往法國

里昂，與國際刑警組織秘書長Valdecy Urquiza會

晤。雙方與國際刑警組織五位執行主任就全球執法

行動、國際合作及未來策略發展等議題交流。他們

亦就二零二六年在香港舉行的國際刑警組織第94屆

全體大會交流籌備工作及進展。代表團還參觀了

國際刑警組織的指揮及協調中心，了解該中心在協

調成員國警務工作與情報交流方面的運作。

The Commissioner, Mr Chow Yat-ming, led a delegation from July 2 to 5 to meet Secretary General 

of INTERPOL, Mr Valdecy Urquiza, in Lyon, France. Both parties, together with five Executive Directors 

of INTERPOL, exchanged views on issues such as global law enforcement operations, international 

cooperation and future strategic development. They also discussed the latest progress of preparations 

for the 94th INTERPOL General Assembly to be held in Hong Kong in 2026. The delegation visited the 

INTERPOL’s Command and Coordination Centre to learn about its operations in coordinating police 

work and intelligence exchange among member countries.
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警隊於十一月十二日在香港首次舉辦

誠信管治圓桌會議，國際刑警組織、

廉政公署，以及代表多國的領事和海外

駐地聯絡主任參與，共同探討誠信管治

相關議題。處長周一鳴與國際刑警組織

代表團討論建立恆常培訓及交流機制，

以提升全球警務誠信管治。與會者分享

提升人員誠信意識及培養審慎理財思維

的架構與措施，亦就推行誠信管治所面

臨的挑戰達成共識，透過國際執法機關

之間的跨境協作，促進以誠信為本的警

務發展。

The Force held its inaugural Ethics Governance Roundtable in Hong Kong on November 12, with 

participation from INTERPOL, the Independent Commission Against Corruption, as well as consuls 

and liaison officers based in Hong Kong representing various countries. The Roundtable featured 

discussions on ethics governance. The Commissioner, Mr Chow Yat-ming, discussed with the 

INTERPOL delegation about establishing regular training and exchange mechanisms to advance ethics 

governance in global policing. Participants shared the frameworks and measures to enhance ethical 

awareness and foster a mindset of financial prudence. Moreover, in the face of the challenges in 

pursuing ethics governance, the participants reached a consensus to promote ethical policing through 

cross-jurisdiction coordination and collaboration among international law enforcement agencies.

人事及訓練處處長蔡展鵬於九月二十二日至

二十六日率領 2 1人代表團，出席在浙江省

寧波市舉行的第20屆海峽兩岸暨香港澳門警學

研討會。研討會以「數智警務條件下的犯罪防治

與警務現代化」為主題，匯聚來自中國內地、

台灣、香港和澳門共166名執法人員、專家和學

者參與。議題涵蓋防範深偽技術犯罪、跨境警

務合作、以及人工智能和無人機在警務工作的

應用，有助與會代表掌握兩岸四地在打擊跨境

犯罪、執法協作及預防犯罪方面的最新發展。

The Director of Personnel and Training, Mr Choi Chin-pang, led a 21-member delegation to attend 

the 20th Symposium on Police Studies of the Straits-cum-Hong Kong and Macao held in Ningbo, 

Zhejiang Province from September 22 to 26. The symposium, themed ‘Crime Prevention and Policing 

Modernisation under Digital-Intelligent Policing’, brought together 166 law enforcement officers, 

experts, and scholars from the Chinese Mainland, Taiwan, Hong Kong, and Macao. Topics covered 

included preventing deepfake-related crimes, cross-border police cooperation, and application of 

artificial intelligence and drones in police work, which fostered participants’ understanding of the 

latest development in combating cross-border crime, jurisdictional collaboration and crime prevention 

among the cross-strait four regions.
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二零二五年整體罪案錄得89 137宗，較二零二四年的94 747宗下跌5 610宗（下跌5.9%）。暴力

罪案錄得8 823宗，較二零二四年的10 485宗下跌1 662宗（下跌15.9%）。

以每10萬人口計算的整體罪案有1 184宗，當中117宗為暴力罪案，而二零二四年則分別是

1 259宗和139宗。二零二五年整體罪案破案率輕微下跌0.1個百分點至30.3%，而暴力罪案

破案率則上升7個百分點至58.7%。

二零二五年錄得43 212宗詐騙案，雖然較二零二四年輕微下跌2.9%，仍佔整體罪案近一半，警隊

繼續聚焦打擊詐騙案，除了鞏固防騙宣傳和教育外，亦積極主動與相關政府部門及業界的持份者

協作，強化多機構合作以建設系統性預防措施，並精進情報主導執法行動，打擊詐騙罪案。

Overall, crimes reported to the Police in 2025 totalled 89,137 cases, a decrease of 5,610 cases (down 5.9%) 

compared with 2024 (94,747 cases). There were 8,823 cases of violent crimes, a decrease of 1,662 cases (down 15.9%) 

compared with 2024 (10,485 cases).

For every 100,000 people, 1,184 cases were reported, of which 117 were classified as violent crimes, 

compared with 1,259 and 139 cases respectively in 2024. The overall detection rate in 2025 dropped 

marginally by 0.1 percentage point to 30.3%, while the detection rate for violent crimes rose by  

7 percentage points to 58.7%.

In 2025, 43,212 deception cases were recorded, a slight decrease of 2.9% compared with 2024, yet 

it still accounted for nearly half of all reported crimes. The Force continues to focus on combating 

deception. In addition to strengthening anti-deception publicity and education, the Force proactively 

collaborates with relevant government departments and industry stakeholders, reinforces multi-agency 

cooperation to build systemic preventive measures, and enhances intelligence-led enforcement actions 

against fraud.

27
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Organised Crime and Triad Activities

The Organized Crime and Triad Bureau (OCTB) combats 

organised and serious crimes, as well as triad-related activities, 

through proact ive and inte l l igence- led operat ions and 

investigations.

During the year, the Bureau, together with police authorities 

of Guangdong and Macao, launched the tripartite anti-crime  

operation, THUNDERBOLT 2025 (phase I from August to 

September, and phase II in October), resulting in 4,140 arrests  

and the seizure of cr ime proceeds total l ing more than 

$500 million.

The Bureau also planned and executed targeted operations, 

including SKYCASTLE, FIREDAN, CUTWEED and STRANGEFACE, 

to combat triad societies and highly organised crime syndicates. 

By deploying undercover and decoy officers to infiltrate and 

gather evidence of drug trafficking, illegal gambling and 

prostitution activities run by several triad societies, multiple 

premises were raided and neutralised, including private clubs, 

drug divans, bars, illegal gambling establishments and massage 

parlours. A total of 428 persons were arrested. Among the 

seizures, there were over $17.5 million in cash, approximately 

4.4 kilograms of drugs with an estimated street value of 

$2.25 million, weapons, and numerous items related to drug 

trafficking, gambling and prostitution.

In tackling i l legal gambling, the Bureau, in conjunction 

with other Force units, mounted Operation DENBREAKER 

in November. Three illegal bookmaking centres suspected to 

be controlled by the same syndicate were neutralised, with 

25 core syndicate members arrested and a large number of 

mobile phones, computers and documents seized. Investigations 

revealed that the illegal bookmaking syndicate had handled bets 

amounting to more than $420 million since January 2024.

As a member of the Security Bureau’s dedicated task force,  

the OCTB sent officers to Thailand to handle request-for-assistance 

cases of Hong Kong residents claiming to be detained 

in Southeast As ian countr ies ,  and ass i s ted a tota l  of 

26 Hong Kong residents in returning home safely in 2025.

有組織罪案及三合會活動

有組織罪案及三合會調查科透過主動

及情報主導的行動和調查，全力打擊

有組織及嚴重罪行和三合會犯罪活動。

年內，該科聯同廣東省及澳門警方展

開「雷霆2025」三地聯合反罪惡行動

（第一階段為八至九月，第二階段為

十月），合共拘捕4 140人，並檢獲

總值超過五億元的犯罪得益。

此 外 ， 該 科 亦 針 對 三 合 會 及 具

高組織性犯罪團夥策劃並執行專項行

動，包括「天堡」、「火淵」、「剿除」及 

「奇面」等多個行動，通過執行臥底

及喬裝探員的滲透調查，搜集多個 

三合會組織從事販毒、非法賭博及 

賣淫活動的犯罪證據，搗破及搜查包

括私人會所、毒窟、酒吧、非法賭檔

及按摩院在內的多個場所，合共拘捕 

428人，共檢獲逾1 750萬元現金、 

約4.4公斤市值約225萬元的毒品、 

武器，以及大量與販毒、賭博及賣淫

相關的物品。

在打擊非法賭博方面，該科聯同警隊

各部門於十一月進行「破巢」行動，成

功搗破三個懷疑由同一外圍集團操控

的非法外圍賭博中心，拘捕25名集團

骨幹成員及檢獲大批手提電話、電腦

和文件。調查顯示，該非法外圍賭博

集團自二零二四年一月起，處理超過

4.2億元的投注金額。

作為保安局專責小組成員，該科亦派

員前赴泰國，處理聲稱在東南亞國家

被禁錮的港人求助個案，於二零二五年

協助26名港人安全回港。
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一名求助港人安全抵達香港國際機場，保安局、 

警務處和入境事務處人員在場協助。

An assistance seeker arrived safely at Hong Kong 

Internat iona l  A i rport ,  where of f i cers f rom 

the Security Bureau, the Police Force and the 

Immigration Department rendered assistance.

刑事情報

刑事情報科作為警隊的情報中樞，

管理警隊的情報系統，並為大型行

動及嚴重罪案調查提供情報支援。為

促進警隊以情報為主導的警政模式，

該科加強情報網絡，提升與情報分析

工作相關的電腦系統，促進有效的

情報流程及提供專業培訓。該科致力

打擊三合會及具高度組織性的犯罪團

夥；並繼續與中國內地、澳門及海外

指定執法情報機關攜手打擊跨國及

跨境罪行。

商業罪案

商業罪案調查科（商罪科）負責

調查複雜的商業罪案，包括嚴重

詐取公帑的騙案。八月，該科接手

調查一宗以欺詐手段獲得政府辦公室

樽裝飲用水合約的騙案，拘捕涉案

公司的兩名管理人員，涉案金額高達

5 000萬元。該科亦與中國內地執法

部門合作，查明涉案供港飲用水源頭。

商罪科積極打擊投資詐騙。警方自

二零二三年調查一宗涉及虛擬資產交

易平台的詐騙案，涉及超過2 700名

受害人，合共損失金額逾16億元。

二零二五年十一月，該科以「串謀

詐騙」、「洗黑錢」，以及首次引用的 

「欺詐地或罔顧實情地誘使他人投資 

虛擬資產」等罪名，檢控 1 6名涉案 

人士。

Criminal Intelligence

As the intelligence hub of the Force, the Criminal Intelligence 

Bureau manages the Force’s intelligence system and provides 

intelligence support to major operations and serious crime 

investigations. To foster intel l igence-led policing across 

the Force, the Bureau strengthens the intelligence network, 

upgrades computer systems related to intelligence analysis, 

facilitates the effective flow of intelligence and provides 

professional training. The Bureau targets triad societies and 

highly organised crime syndicates, and continues to combat 

transnational and cross-boundary crimes jointly with designated 

Chinese Mainland, Macao and overseas law enforcement 

intelligence agencies.

Commercial Crime

The Commercial Crime Bureau (CCB) investigates complex 

commercial cr imes, including a ser ious fraud targeting 

government funds. In August, the Bureau took over the 

investigation of a fraudulent scheme to obtain a government 

office bottled drinking water supply contract. Two management 

staff members of the concerned company were arrested, and 

the amount involved reached $50 million. The Bureau also 

cooperated with Chinese Mainland law enforcement agencies to 

trace the source of the drinking water supplied to Hong Kong.

The CCB actively combats investment fraud. Since 2023,  

the Force had been investigating a fraud case concerning  

a virtual asset trading platform, which involved more than 

2,700 victims and resulted in total losses exceeding $1.6 billion.  

In November 2025, 16 individuals involved were prosecuted for 

offences including conspiracy to defraud, money laundering (ML), 

and, for the first time, fraudulently or recklessly inducing others 

to invest in virtual assets.
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The Anti-Deception Coordination Centre (ADCC) under the CCB 

plays a pivotal role in combating deception and raising public 

awareness of various types of scams. In 2025, the ADCC 

continued to deepen its strategic partnership with the banking 

and securities industries, including real-time intelligence sharing 

with banks via the Anti-Deception Alliance; continuing the 

Upstream Scam Intervention scheme to issue timely warnings 

to potential victims through SMS, telephone calls and other 

means; continuously disseminating the latest scam tactics to the 

industries to enhance the sensitivity and responsiveness of their 

fraud monitoring systems; and actively improving the efficiency 

of fund interception with the industries. During the year,  

the ADCC received 110,169 enquiry calls from the public 

and banks, intercepted $2.09 billion in fraud proceeds across 

1,552 cases, and promptly prevented 4,060 ongoing scams, 

avoiding more than $482 million in potential losses.

To combat cross-boundary deception, the ADCC, together 

with anti-scam centres from various countries and regions, 

established the cross-boundary anti-scam collaboration platform 

FRONTIER+ in October 2024. From April to May, the ADCC 

conducted the first joint operation with six FRONTIER+ members, 

resulting in more than 1,800 arrests and the interception of 

approximately $157 million in fraud proceeds. FRONTIER+ 

will continue to invite more anti-scam centres from other 

jurisdictions to join, expanding the anti-fraud network and 

enhancing enforcement effectiveness.

商 罪 科 轄 下 的 反 詐 騙 協 調 中 心

（協調中心）主力打擊騙案及提高

公眾對不同類型騙案的警覺性。

二零二五年，協調中心持續深化與

銀行及證券業界的策略合作，包括

透過反詐騙聯合情報中心與銀行進行

即時情報互通；繼續推行騙案預警

計劃，以短訊、電話等方式適時向

潛在受害人發出警示；持續發布最新

騙案手法以提升業界反詐騙監控系統

的敏感度和應變能力，並積極提升與

業界攔截騙款的效能。年內，協調

中心共接獲 110  169個公眾及銀行

來電查詢，成功就1 552宗騙案攔截

20.9億元騙款，並及時阻截4 060宗

進行中的騙案，防止超過4.82億元的

潛在損失。

為打擊跨境詐騙，自二零二四年

十月，協調中心與多個國家和地區

的反詐騙中心合作，成立反詐騙

跨境合作平台「FRONT IER+」。協調

中心於四至五月期間聯同其中六個

「 F R O N T I E R +」成員進行首次聯合 

行動，共拘捕超過 1  8 0 0人，攔截 

約1.57億元騙款。「FRONTIER+」會繼續

邀請更多司法管轄區的反詐中心加入，

擴展反詐騙網絡及提升執法成效。

為打擊跨境詐騙，反詐騙協調中心與國家移民管理局、國家

反詐中心和香港入境事務處聯合拍攝防騙影片。

To  co m b a t  c ro s s - b o un da r y  d e ce p t i o n ,  t h e  A D CC 

h a s  co l l a b o r a t e d  w i t h  t h e  N a t i o n a l  I m m i g r a t i o n 

Adminis t rat ion, the National Anti- Fraud Centre, and 

the Hong Kong Immigration Department to produce anti-fraud 

videos.
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The CCB hosted the fifth Guangdong-Hong Kong-Macao 

Economic Crime Investigation Conference in June, where officers 

engaged in in-depth discussion of various topics with the 

Economic Crime Investigation Department of the Guangdong 

Provincial Public Security Department and the Macao Judiciary 

Police, including the current economic crime situation in the 

Guangdong-Hong Kong-Macao area. The three parties agreed 

to strengthen collaboration to combat major cross-boundary 

economic crimes.

The Fraud and Money Laundering Intelligence Taskforce (FMLIT) 

convened its 14th Strategic Group Meeting in April. Members 

of the FMLIT include representatives from regulatory bodies, law 

enforcement agencies and financial institutions. The meeting 

aimed to advance public-private collaboration in combating 

fraud and ML, explore ways to enhance intelligence exchange, 

and jointly safeguard Hong Kong’s financial system.

E-Crime Processing and Analysis Hub

The e-Crime Processing and Analysis Hub is a one-stop platform 

with three core functions, namely receiving reports, analysing 

cases and making referrals. The Hub effectively shortens the 

processing time for technology crime and deception-related 

e-reports, and works closely with the ADCC to enhance the 

efficiency of handling relevant cases.

Cyber Security and Technology Crime

The Cyber Security and Technology Crime Bureau (CSTCB) 

combats technology crime and safeguards Hong Kong’s 

cybersecurity by partnering with the community, local and 

international stakeholders.

During the year, the CSTCB conducted various intelligence-led  

o p e r a t i o n s  a n d  m a i n t a i n e d  c l o s e  c o o p e r a t i o n  w i t h 

Chinese Mainland and overseas law enforcement agencies. 

Through law enforcement and cybersecur i t y  defence 

operations targeting illicit activities including online fraud, child 

exploitation, system intrusions and online extortion, the CSTCB 

handled over 35 million pieces of cyber threat intelligence, 

submitted more than 68,000 requests to network service 

providers for the removal of inappropriate content, arrested 

70 cyber criminals, and froze virtual assets equivalent to  

$480 million.

商罪科於六月舉辦第五屆粵港澳三地

警方經濟犯罪偵查工作會議，與

廣東省公安廳經濟犯罪偵查總隊及

澳門司法警察局人員深入探討多項議

題，包括粵港澳地區當前經濟犯罪形

勢。三方同意加強協作，打擊重大跨

境經濟犯罪。

反訛騙及洗黑錢情報工作組於四月 

召開第14次策略小組會議，工作組成員 

包括監管機構、執法機構和金融機構 

代表。會議旨在推進公私營合作以 

打擊詐騙及洗黑錢活動，探討加強 

情報交流的方法，攜手保護香港金融

體系。

電子報案處理及分析中心

電子報案處理及分析中心是具備接

報、案件分析及轉介三項功能的

一站式平台。中心有效縮短處理科技

罪案及詐騙罪案相關電子報案的

時間，亦與反詐騙協調中心緊密

合作，提升處理相關案件的效能。

網絡安全及科技罪案

網絡安全及科技罪案調查科（網罪科）

致力打擊科技罪案，與社區、本地和

國際持份者攜手合作，保障香港的

網絡安全。

年內，網罪科執行多項情報主導行

動，並與中國內地及海外執法機構

緊密合作。針對網上詐騙、剝削

兒童、非法入侵及網上勒索等不法

行為，網罪科透過執法及維護網絡

安全行動，處理超過3 500萬項網絡

威脅情報，向網絡服務供應商提出

超過6.8萬項移除不當內容的請求，

並拘捕70名網絡罪犯及凍結4.8億元

等值的虛擬資產。
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The Scameter+ mobile application was further upgraded  

in October, introducing an artificial intelligence analysis engine 

linked to a public reporting platform enabling risk assessment 

in real time. The application also automatically updates its 

database, delivering faster and more accurate anti-scam push 

alerts. In 2025, the application recorded over 1.14 million 

downloads and 11.7 million searches.

The CSTCB hosted the Cyber Command Course in February, 

attracting commanders from crime units of the Headquarters, 

Regional and Distr ict cr iminal invest igation teams, and 

the Macao Judiciary Police. Through thematic sharing and 

simulation exercises, the course enhanced part ic ipants’ 

capabil it ies in criminal investigation, online intel l igence 

gather ing and d ig i ta l  fo rens i c s .  In  the same month ,  

the CSTCB co-hosted the overseas Cyber Command Course with 

INTERPOL in Thailand, attracting over 50 cyber commanders 

and international organisation representatives from 22 countries 

and regions. The course focused on collaboration in intelligence 

exchange, joint operations and training to combat increasingly 

sophisticated cybercrime modus operandi.

INTERPOL’s Cybercrime Expert Group (CyberEX) was relaunched 

in 2025, and at its meeting, Chief Superintendent of the CSTCB, 

Mr Lam Cheuk-ho, was elected Chairperson for a two-year 

term. Bringing together over 170 experts from 73 countries and 

regions, the CyberEX promotes the exchange of experience to 

support the development of strategies against global cybercrime.

「防騙視伏A p p」於十月再度升級，

引入人工智能分析引擎，連結公眾

舉報平台，即時判斷風險並自動更

新資料庫，推送更迅速且精確的防

騙警示。二零二五年，「防騙視伏

App」共錄得逾114萬次下載，以及

1 170萬次搜尋。

網罪科於二月舉辦網絡指揮官課程，

來自總部刑事單位、總區和警區刑事

調查隊，以及澳門司法警察局的

指揮官參與，透過專題分享及模擬

演練，提升刑事調查、網上情報收

集及數碼法證能力。同月，網罪科

與國際刑警組織於泰國合辦海外網絡

指揮官課程，共吸引逾50名來自22個

國家和地區的網絡指揮官及國際組織

代表參與。課程聚焦情報交流、聯合

行動及培訓協作，以打擊日益複雜的

網絡犯罪模式。

國際刑警組織網絡罪案專家組於

二零二五年重啟並舉行會議，網罪科

總警司林焯豪獲選為專家組主席，

任期兩年。專家組匯聚來自73個國家

和地區逾170名專家，透過交流經驗

協助制訂全球網路犯罪對策。

網罪科總警司林焯豪（中）獲選為國際刑警組織網絡罪案專家組主席，與各地專家共同推動全球

打擊網絡罪案的工作。

Chief Superintendent of the CSTCB, Mr Lam Cheuk-ho (centre), was elected Chairperson of 

CyberEX, and will work alongside experts from around the world to promote global efforts in 

combating cybercrime.
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In public education, the CSTCB organised various online and 

offline anti-crime promotional activities to proactively enhance 

public awareness of fraud prevention and cybersecurity, 

including the Anti-Crime Elite Games 2025, the Greater Bay 

Area Youth AI and CyberSec Challenge 2025, the BugHunting 

Campaign, the Ethical Phishing Email Campaign, and a series 

of workshops to enhance digital literacy and cybersecurity  

knowledge of the members of the publ ic. In October,  

the CSTCB, in collaboration with the Education Bureau and 

the Digital Policy Office, launched the CyberDefenders’ Alliance 

Card Game in primary and secondary schools across the 

territory, using board games to develop a proper concept of 

cybersecurity among young people.

在公眾教育方面，網罪科以線上

線下形式舉辦不同防罪宣傳活動，

積極加強公眾的防騙及網絡安全

意識，例如「滅罪精英運動會2025」、

「大灣區青少年網絡安全及人工智能

挑戰賽2025」、「狩網運動」、「釣魚

電郵演習」，以及一系列提升市民

數碼素養與網絡安全知識的工作坊。

十月，網罪科聯同教育局及數字政策

辦公室於全港中小學推出「守網聯盟

遊戲卡」，透過桌上遊戲，協助青少年

建立正確的網絡安全觀念。

網罪科於十月推出「守網聯盟遊戲卡」，以桌上遊戲形式， 

協助青少年建立正確的網絡安全觀念。

In October, the CSTCB launched the CyberDefenders’ 

Alliance Card Game, using board games to develop a proper 

concept of cybersecurity among young people.

Narcotics

The Narcotics Bureau is committed to combating drug trafficking 

activities and interdicting the flow of illicit drugs into Hong Kong  

through c lose partnerships with stakeholders and law 

enforcement agencies. The Bureau also promotes anti-drug 

awareness among the public through various preventive 

education and publicity campaigns featuring the anti-drug 

mascot Mighty Cat.

Intelligence-led law enforcement operations throughout the year 

detected 138 cases, resulting in 219 arrests and the seizure of 

approximately 4.19 tonnes of drugs. In response to an upsurge 

in drug trafficking cases involving inbound air passengers, 

an anti-narcotics operation codenamed BOLDHIT was jointly 

mounted with the Customs and Excise Department and multiple 

Chinese Mainland and overseas law enforcement agencies, 

resulting in 96 arrests and the seizure of approximately  

1.2 tonnes of various drugs.

毒品

毒品調查科致力與持份者和執法機關

緊密合作，打擊販毒活動，堵截毒品

流入香港。該科亦以禁毒吉祥物

「咪仔」為主題，舉辦多項禁毒教育及

宣傳活動，提高公眾的禁毒意識。

年內，該科採取情報主導的執法

行動，合共偵破 1 3 8宗案件，拘捕

219人，檢獲約4 .19噸毒品。針對

航空入境旅客的販毒案件有上升

趨勢，該科聯同海關和中國內地及

海外多個執法機關展開代號「勇擊」 

的緝毒行動，共拘捕 9 6人，檢獲 

約1.2噸各類型毒品。
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To combat etomidate trafficking, particularly through the internet 

and social media, the Bureau launched Operations AMBERFLOCK 

and REPLYPLAN during the year. These operations led to the 

arrest of 276 persons and the seizure of 720 kilograms of illicit 

drugs, including 24 litres of liquid etomidate, 4,924 etomidate 

cartridges and 45 kilograms of cannabis with the total value 

reaching $400 million. Moreover, 82 social media accounts were 

taken down. To enhance enforcement efforts against etomidate, 

the Force introduced the Etomidate Rapid Test Kits in January, 

enabling frontline officers to conduct on-site rapid tests on 

suspicious persons. By the end of 2025, 146 persons had been 

arrested through the use of these kits.

Building on the achievements of the previous three cohorts, the 

Leadership Institute on Narcotics (L.I.O.N.) entered its fourth 

cohort in 2025, recruiting 100 secondary school and university 

students as mentees and providing them with enhanced training 

in light of the latest trend of etomidate. Between September 

and October, the mentees were divided into small teams and 

organised on-campus anti-drug campaigns at 20 secondary 

schools, including joint visits to drug rehabilitation facilities, as well 

as creating a mixed reality simulation that replicated the sensory 

effects of drug-driving in order to convey anti-drug messages 

to their peers and teachers. Notably, an anti-drug micro-movie 

produced by one of the teams was shortlisted for an international 

film festival, drawing local and overseas attention to drug-related 

issues. During the year, the mentees disseminated anti-drug 

messages to over 51,000 members of the public. In October, the 

Bureau co-organised the two-day Anti-Crime Elite Games 2025 

at the West Kowloon Cultural District with the CCB, the CSTCB, 

the Financial Intelligence and Investigation Bureau, and the Family 

Conflict and Sexual Violence Policy Unit. Nearly 100 mentees 

joined and set up 20 anti-drug interactive game booths to educate 

the public on the dangers of etomidate.

針對打擊販賣依托咪酯的情況，尤其

是利用互聯網及社交媒體販毒，該科

於年內展開「沙鷗」及「策應」行動，

共拘捕276人，檢獲720公斤毒品，

包括24公升液態依托咪酯、4 924枚

依托咪酯煙彈及45公斤大麻，總值

達四億元，82個社交媒體帳戶須下

架。為加強對依托咪酯的執法成效，

警方由一月起使用依托咪酯快速檢測

試紙，前線人員可即場為可疑人士進

行快速檢測。截至二零二五年年底，

透過使用快速檢測試紙，警方共拘捕

146人。

二零二五年，禁毒領袖學院踏入

第四屆，延續首三屆的成果，招募

100名中學生及大學生成為學員，並

針對依托咪酯的最新趨勢強化培訓內

容。九月至十月，學員分成小隊於

20間所屬中學舉辦校園抗毒活動，

包括聯校參觀訪問戒毒服務設施，

以及設計和製作模擬毒後駕駛感官

體驗的混合實境項目，向師生傳

遞禁毒信息。其中一隊學員製作

的禁毒微電影更入圍國際影展，

喚起本地及海外觀眾對毒品問題的

關注。年內，學員向逾 5 1  0 0 0名 

市民傳遞禁毒信息。十月，該科 

與商罪科、網罪科、財富情報及 

調查科和家庭衝突及性暴力政策組， 

在 西 九 文 化 區 聯 合 舉 辦 一 連

兩日的「滅罪精英運動會 2 0 2 5」， 

近百名學員參與設置 2 0 個禁毒 

互動遊戲攤位，向公眾講解依托咪酯

的禍害。
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Safeguarding schools against etomidate was the Bureau’s 

publicity focus in 2025. The Bureau launched the 'Interactive 

Anti-Drug Theatre–A Space Study Adventure', targeting 

primary school students. Staged between March and July for 

31 performances, the play adopted an engaging and interactive 

approach to debunk myths about etomidate and highlight the 

harm of drugs to nearly 4,500 audiences, reinforcing the ‘Drugs? 

Never, ever!’ message.

Financial Intelligence and Investigation

In 2025, deception cases remained high while related ML 

activities continued to rise. The use of virtual assets and stooge 

accounts for ML became increasingly prevalent.

防範依托咪酯入侵校園是二零二五年

禁毒宣傳重點。該科推出以小學生

為對象的《太空遊學團——互動禁毒

劇場》，於三月至七月期間共上演31

場，以互動有趣、寓教於樂的方式

讓近 4  5 0 0名觀眾破解對依托咪酯

的迷思，強調毒品的禍害，加強

「毒品？咪制！」的信息。

財富情報及調查

二零二五年，詐騙罪案數字仍然

高企，相關洗黑錢活動持續上升，

利用虛擬資產和傀儡戶口的洗黑錢

手法日趨普遍。

毒品調查科、商業罪案調查科、網絡安全及科技罪案調查科、財富情報及調查科和家庭衝突及性暴力政策組於十月合辦 

「滅罪精英運動會2025」，傳達禁毒、反詐騙、網絡安全、反洗黑錢和保護兒童信息。

The Narcotics Bureau, the Commercial Crime Bureau, the Cyber Security and Technology Crime Bureau, the Financial 

Intelligence and Investigation Bureau, and the Family Conflict and Sexual Violence Policy Unit jointly organised the 

Anti-Crime Elite Games 2025 in October, disseminating anti-drug, anti-deception, cybersecurity, anti-money laundering and 

child protection messages.
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The Financial Intelligence and Investigation Bureau (FIIB), 

comprising its Headquarters, the Financial Investigation Division, 

and the Joint Financial Intelligence Unit (JFIU), adopts a proactive 

and comprehensive approach to strengthen the Force’s capabilities 

on anti-money laundering (AML) and counter-financing of  

terrorism (CFT) in the face of these challenges.

The Financial Investigation Division is responsible for conducting 

f inancial invest igat ions and recover ing assets from ML 

syndicates. During the year, 923 persons were convicted of 

ML, with approximately $261 million and $125 million in assets 

restrained and confiscated respectively. The Division conducted 

three joint operations with Chinese Mainland and Singapore 

law enforcement agencies, dismantling three cross-border ML 

syndicates and arresting 44 persons.

The JFIU is committed to enhancing cooperation with local, 

Chinese Mainland and overseas agencies to exchange financial  

intelligence for combating ML and terrorist financing activities. 

During the year, the JFIU processed and analysed 190,636 

suspicious transaction reports, representing a year-on-year 

increase of 29.1%.

The Division, together with the Hong Kong Monetary Authority 

and the Hong Kong Association of Banks, launched the Financial 

Intelligence Evaluation Sharing Tool, a platform that enables 

participating banks to exchange information on corporate 

customers suspected of involvement in financial crimes, thereby 

detecting and disrupting fraud and stooge account networks 

more effectively. As of 2025, 10 banks have joined the platform, 

with plans for further expansion to include more banks. 

Following the commencement of the Banking (Amendment) Bill 

2025, a new data processing function, including the handling 

of personal data, was introduced to the platform in December. 

This allows the financial industry to exchange data of individual 

customers with suspicious accounts according to the relevant 

legislation and facilitates earlier identification of suspicious 

accounts by banks.

In January, the FIIB launched the Transaction Analytics System, 

enabling investigators to analyse fund flows and network 

connections more efficiently. The system will undergo phased 

integrat ion from 2025 to 2027, incorporating art if ic ia l 

intelligence to expand data connectivity.

財富情報及調查科由其總部與財富

調查組和聯合財富情報組組成，致

力採取積極、全方位的策略，加強

警隊打擊洗錢及恐怖分子資金籌集的

能力，以應對挑戰。

財富調查組專責進行財富調查及

向洗黑錢團夥追討資產。年內， 

共 9 2 3人因洗黑錢被定罪，被限制

和沒收的資產分別約為2.61億元及

1.25億元。該組與中國內地及新加坡

執法機構進行三次聯合行動，瓦解

三個跨境洗黑錢團夥，共拘捕44人。

聯合財富情報組致力與本地、中國內地 

及海外機構加強合作，交換財富情報，

打擊洗錢及恐怖分子資金籌集活動。 

年內，該組共處理和分析190 636份 

可疑交易報告，按年增加29.1%。

該組與香港金融管理局及香港銀行

公會推出財富情報交換平台，讓參

與銀行交換懷疑與金融罪行相關的

企業客戶資料，從而更有效偵測

和制止詐騙活動及傀儡戶口網絡。

二零二五年，該平台已有10家銀行參

與，並將繼續擴展至更多銀行。隨着

《2 0 2 5年銀行業（修訂）條例草案》

生效，平台已於十二月新增支援個人

資料等數據的處理功能，讓金融業界

可根據相關條例在平台交換可疑帳戶

的個人客戶資料，便利銀行盡早識別

可疑帳戶。

一月，財富情報及調查科推出交易數

據分析系統，有助調查人員更高效地

分析資金流向和關聯網絡。系統將於

二零二五年至二零二七年分階段整

合，配合人工智能，拓展數據互聯互

通。
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In July, the Bureau sent representatives to Luxembourg to 

attend the annual plenary meeting of the Egmont Group, held 

bilateral meetings with various overseas financial intelligence 

units (FIUs), and signed Memoranda of Understanding with 

the FIUs of the Maldives and Timor-Leste to enhance bilateral  

intelligence exchange. In December, the Bureau hosted its  

first-ever international online seminar on combating financial 

crimes, attracting 197 FIUs and law enforcement agencies from 

65 jurisdictions to participate.

七月，該科派員前赴盧森堡出席

埃格蒙特組織年度全體會議，與多個

海外的財富情報單位進行雙邊會議，

並與馬爾代夫及東帝汶的財富情報 

單位就加強雙方情報交換工作簽署合

作備忘錄。十二月，該科首次舉辦打

擊金融罪行國際線上研討會，共吸引

65個司法管轄區的197個財富情報單

位及執法機構參與。

在八月的「反洗黑錢月」，該科再次

舉辦「金融業反洗黑錢研討會」，邀

請銀行、儲值支付工具及虛擬資產

服務提供者參與，分享反洗黑錢策

略及對借助科技打擊金融罪行的見

解。此外，該科出版反洗黑錢教育

特刊《黑白分明》，包含相關法例

及案例，加深公眾對打擊洗黑錢法

例的認識。為加強非本地人士的防

範意識，該科首次與電子支付平台 

支付寶合作，向訪港的中國內地 

用戶發送反洗黑錢警示。

「洗黑錢專家」為自願兼任職務隊，

逾 5 0 名 成 員 專 責 支 援 前 線

財富調查，出庭提供專家證供，以

及根據《有組織及嚴重罪行條例》

（第455章）向法庭提供數據，以支持

就洗黑錢案件向傀儡戶口持有人的

加刑申請。截至二零二五年，法庭

已就230宗案件中的279名傀儡戶口

持有人增加13%至33%的刑期，以

加強阻嚇作用。

During the AML Month in August, the Bureau hosted 

the F inanc ia l  In s t i tu t ions AML Forum aga in ,  inv i t ing 

banks, stored value faci l i ty operators and virtual asset 

service providers to share AML strategies and insights 

on leveraging technology to combat f inanc ia l  c r imes. 

The Bureau also published the AML educational booklet 

N o  G r e y  Z o n e ,  i n c l u d i n g  r e l e v a n t  l e g i s l a t i o n  a n d  

case studies, to deepen public understanding of AML laws.  

To strengthen awareness among non-local individuals, the 

Bureau partnered with Alipay for the first time to send AML 

alert messages to Chinese Mainland users of the electronic 

payment platform while they are visiting Hong Kong.

The Money Laundering Expert Cadre, a volunteer secondary 

duty cadre with over 50 members, supports frontline financial 

investigations, provides expert evidence in courts, and furnishes 

data to courts under the Organized and Serious Crimes 

Ordinance (Cap. 455) in support of applications for enhanced  

sentences against stooge account holders in ML cases.  

As of 2025, the sentences of 279 stooge account holders 

in 230 cases had been increased by 13% to 33%, thereby 

strengthening the deterrent effect.

財富情報及調查科於十二月四日首次舉

辦打擊金融罪行國際線上研討會，吸引

全球65個司法管轄區的197個財富情報

單位及執法機構參與。

T h e  F I I B  h o s t e d  i t s  f i r s t - e v e r 

i n t e rna t i ona l  on l i ne  s em ina r  on 

c o m b a t i n g  f i n a n c i a l  c r i m e s  o n 

December 4, at t ract ing 197 F IUs 

and law enforcement agencies from 

65 jurisdictions around the world to 

participate.
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Liaison

The Liaison Bureau facilitates communication with stakeholders 

and strategic partners in combating crime and exchanging 

intelligence. It coordinates different types of meetings through 

various platforms, conducts high-level exchanges with other 

law enforcement agencies on strategic matters, and maintains 

conversations with strategic partners to meet cross-border 

investigative needs. The Bureau also strives to maintain effective 

partnerships with Chinese Mainland, Macao and overseas law 

enforcement agencies. In terms of training, the Bureau works 

with Chinese Mainland authorities and INTERPOL to provide 

Force members with the latest information on crime trends and 

other policing knowledge.

聯絡事務

聯絡事務科在打擊罪行及交流情報

上，繼續悉力促進各持份者及聯絡夥

伴的溝通。透過不同平台，該科統籌

各類型會議，除了就策略項目與其他

執法機關進行高層次交流，亦與聯絡

夥伴保持聯繫，以兼顧調查跨境案件

的需要，並致力與中國內地、澳門及

海外執法機關維持有效的夥伴關係。

培訓方面，該科與中國內地機關及

國際刑警組織聯手，為警務人員提供

最新的罪案趨勢及其他警務知識。

警務處於十一月三日至六日隨國家公安部

所帶領的代表團首次出席於泰國曼谷舉行

的第43屆東盟警察首長會議，聚焦討論

「協作行動：打擊詐騙、保護民眾」議題。

The Pol ice Force attended the 43rd 

ASEAN Chiefs of Pol ice Conference 

for the first time in Bangkok, Thailand 

from November 3 to 6, as part of the 

delegation led by the Ministry of Public 

Security of the People’s Republic of China. 

The conference focused on the theme 

‘Collaboration in Action: Crushing Scams, 

Disrupting Fraud, and Protecting People’.

Crime Prevention

The Crime Prevention Bureau (CPB) adopts a multi-pronged 

approach to promote crime prevention. In May, the CPB held 

the SafeCity Ambassadors Appointment and Recognition 

Ceremony 2025, appointing a new batch of 19 SafeCity 

Ambassadors and commending 10 organisations which actively 

disseminated crime prevention messages over the past year. 

The Hong Kong Housing Authority was also presented with the 

‘SafeCity Crime Prevention Partner’ award. By the end of 2025,  

the crime prevention website, SafeCity.HK, had recorded over  

17.3 mil l ion page views, and added a hyperl ink to the  

Inter-departmental Counter Terrorism Unit, enabling the public 

to understand terrorism threats and acquire emergency response 

capabilities. In addition, the CPB established the Crime Alert 

Network in 2022 to disseminate crime prevention information to 

partners via instant messaging platforms. Currently, more than 

3.37 million persons receive anti-crime information weekly from 

the Force.

防止罪案

防止罪案科（防罪科）採取多管齊下的

方式，宣傳防止罪案的信息。五月，

防罪科舉行安全城市大使計劃委任

及嘉許典禮2025，委任新一屆19名

安全城市大使，表揚10個過去一年

積極宣揚防罪信息的機構。香港房屋

委員會亦獲嘉許為「安全城市防罪

夥伴」。截至二零二五年年底，防罪

網站「安全城市．香港」已累積超過
1 730萬次點擊，並增設跨部門反恐

專責組的超連結，讓市民了解恐怖主

義威脅及掌握緊急應變能力。另外，

防罪科於二零二二年設立罪案警報聯

網，透過即時通訊平台向合作夥伴發

放防罪資訊，現時每周接收警隊防罪

資訊的市民逾337萬人次。
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The CPB continues to provide professional security advice 

to public and private organisations, security companies and 

property management companies. It also organises the Standard 

Crime Prevention Course annually, inviting working partners to 

share the latest crime prevention technologies with a view to 

enhancing officers’ professional knowledge.

Utilising Technologies to Prevent and Combat Crime

Under the Government-led territory-wide initiative, ‘SmartView’, 

the Police coordinate the use of inter-departmental resources 

and collaborate with different government departments to 

enhance the Force’s capabilities in crime prevention and 

detection through the installation of closed-circuit television 

(CCTV) cameras, thereby enhancing the overal l distr ict 

security level. By the end of 2025, the Force had completed 

the installation of 5,000 sets of CCTV cameras across various 

districts in Hong Kong. The CCTV cameras have provided crucial 

leads in over 760 criminal cases, showcasing their significant 

role in enhancing detection efficiency.

Forensic Support

The Identification Bureau provides professional fingerprint 

examination, firearms-related forensics, DNA collection and 

photography services to the Force and other law enforcement 

agencies.

防罪科持續為公私營機構、保安公司

和物業管理公司提供專業保安建議；

每年亦舉辦標準防止罪案課程，邀請

工作夥伴介紹最新防罪科技，提升

警務人員的專業知識。

利用科技防罪滅罪

警方在政府主導的全港性「銳眼計劃」

中，協調跨部門資源運用，聯同

不同政府部門透過安裝閉路電視，

提升警隊預防及偵查罪案的能力，

從而提升整體地區治安水平。截至

二零二五年年底，警隊已於全港各區

完成安裝合共5 000組鏡頭的目標，

相關閉路電視為超過760宗刑事案件

提供重要線索，顯示閉路電視大大

提升破案效率。

法證支援

鑑證科為警隊及其他執法機關提供專

業的指紋鑑證、槍械法證、收集脫氧

核糖核酸（DNA）和攝影服務。

防罪科於五月十六日舉行安全城市大使計劃委任及嘉

許典禮2025，委任新一批安全城市大使，並表揚過

去一年積極宣揚防罪信息的機構。

T h e  C P B  h e l d  t h e  S a f e C i t y  A m b a s s a d o r s 

Appointment and Recognition Ceremony 2025 

on May 16 to appoint a new batch of SafeCity 

Ambassadors, and to commend the organisations 

which actively disseminated anti-crime messages 

over the past year.



行動 OPERATIONS

香港警察年報 202540

Criminal Records

The Criminal Records Bureau provides round-the-clock support 

to frontline police officers and other government departments 

in relation to information on the Police Operational Nominal 

Index Computer System. To enhance operational efficiency and 

optimise internal processes, the Bureau has proactively applied 

technology to digitalise its workflow in recent years.

Family Conflict and Sexual Violence Policy Unit

The Family Conflict and Sexual Violence Policy Unit formulates, 

implements and reviews the Force’s policies and procedures 

regarding chi ld abuse, elder abuse, domestic v iolence, 

sexual violence and juvenile crime, to ensure consistent and 

professional police action. The Unit works closely with other 

government departments and non-governmental organisations 

on multi-disciplinary procedures, inter-agency cooperation, 

training and coordination within its policy areas.

The Unit constantly strives to improve procedures for handling 

child abuse cases. The Vulnerable Witness and Child Protection 

Task Force, formed in collaboration with the Department of 

Justice in 2022, has handled hundreds of cases involving 

vulnerable witnesses, including child abuse within institutions, 

fatal cases of child maltreatment, sexual assault involving minors 

and organised prostitution. Cross-departmental collaboration 

has also effectively expedited investigations, prosecutions, and 

the improvement of welfare support. Additionally, to support 

the commencement of the Mandatory Reporting of Child Abuse 

Ordinance (Cap. 650) on January 20, 2026, the Unit actively 

organises briefing sessions with stakeholders and works closely 

with the Social Welfare Department, playing a vital role in 

implementing reporting guidelines and the e-reporting platform, 

and enabling 25 categories of specified professionals to report 

serious child abuse cases as far as practicable.

刑事紀錄

刑事紀錄科的「警務處姓名索引電腦

系統」全天候24小時為前線警務人員

及其他政府部門提供支援服務。近年

該科更積極利用科技推行工作流程

數碼化，以提升行動效率和優化內部

運作程序。

家庭衝突及性暴力政策組

家庭衝突及性暴力政策組負責制訂、

推行和檢視警隊處理虐待兒童、虐待

長者、家庭暴力、性暴力及青少年罪

行的政策和程序，確保人員採取一致

及專業的行動。政策組與其他政府部

門和非政府組織，在政策範圍內的跨

專業程序、機構間聯繫、培訓及協調

等事宜緊密合作。

該組持續優化處理虐兒個案的程

序。二零二二年與律政司成立「保護 

易受傷害證人及兒童專責小組」已處理

過百宗涉及易受傷害證人的案件，

包括涉及機構的虐兒、幼童被虐

致死、與未成年人有關的性侵犯及

有組織賣淫，而跨部門合作亦有效

加快調查、檢控及完善福利支援。

另外，為配合《強制舉報虐待兒童

條例》（第650章）於二零二六年一月

二十日生效，該組積極與持份者舉行

簡報會，並與社會福利署緊密協作，

在推行舉報指引及電子通報平台方面

擔當重要角色，讓25類指明專業人員

在切實可行的範圍內舉報嚴重虐兒

個案。

家庭衝突及性暴力政策組於三月二十五日舉辦「保護兒童

漫畫書系列」發布儀式暨「應對網上性誘識：識別與預防」

跨專業研討會。

The Family Conflict and Sexual Violence Policy Unit 

held the launching ceremony of the Child Protection 

Comic Book Series cum Multi-Disciplinary Seminar 

on Navigating Online Grooming Risks: Spotting and 

Stopping Them on March 25.
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In 2024, the Unit collaborated with the Psychological Services 

Group to conduct a survey on online sexual grooming, 

interviewing 2,000 students from Secondary One to Four. The 

findings revealed that over 60% of the interviewed students 

had received explicit messages, requests for nude photographs, 

or invitations to meet in person which subsequently led to 

sexual assault. On March 25, the Unit held a Multi-Disciplinary 

Seminar on Navigating Online Grooming Risks: Spotting and 

Stopping Them, which was attended by over 500 parents and 

stakeholders both online and in person, to explore from multiple 

perspectives the risks of online sexual grooming faced by  

children and strategies to address the problem. In October,  

the Un i t  conveyed ch i ld  p rotec t ion messages to the  

public through the Anti-Crime Elite Games 2025.

Major Incident Investigation and Disaster Support

The Major Incident Investigation and Disaster Support System 

continues to provide support to Force units and other 

government departments. By handling and managing vast 

amounts of data and crime information, as well as analysing 

complex incidents, the system enhances the effectiveness of 

crime and major disaster investigation.

Witness Protection

Apart from running the witness protection programme, the 

Witness Protection Unit also provides safety advice and ensures 

the personal safety of vulnerable individuals and victims of 

serious crimes.

Explosive Ordnance Disposal

During the year, the Explosive Ordnance Disposal Bureau 

successfully handled 83 explosive-related incidents, including 

explos ive discover ies and the disposal of convent ional 

munitions. In September, the Bureau, together with relevant  

Police units and other government departments, disposed of  

an approximately 1,000-pound World War II American aerial 

bomb at a construction site in Quarry Bay within 24 hours, 

ensuring public safety of the community.

該組於二零二四年與心理服務課合作

進行一項「網上性誘識」問卷調查，

訪問 2  0 0 0名中一至中四學生。調

查結果顯示，超過六成受訪學生曾

接收色情訊息、被要求提供裸露照

片，甚至被邀約見面後遭到性侵。

該組於三月二十五日舉辦「應對網上 

性誘識：識別與預防」跨專業研討會，

逾500名家長及持份者線上線下同步

參與，從多角度探討兒童面臨「網上

性誘識」的風險及應對策略。十月，

該組透過「滅罪精英運動會2025」，向

公眾傳遞保護兒童信息。

重大事件調查及災難支援

重大事件調查及災難支援系統繼續

為警隊各單位及其他政府部門提供

協助，處理及管理大量數據和罪案資

料，分析複雜調查，以提高罪案及

重大災難調查的成效。

保護證人

保護證人組執行保護證人計劃，並致

力為易受傷害人士及嚴重罪行的受害

人提供安全建議和確保其人身安全。

處理爆炸品

年 內 ， 爆 炸 品 處 理 課 成 功 處 理

8 3宗爆炸品相關事件，當中包括

爆炸品發現及常規炸彈的清除行動。

九月，該課聯同相關警隊單位及其他

政府部門，於 2 4小時內銷毀一枚

在鰂魚涌建築地盤內發現、重約

1 000磅的二戰時期美軍空投炸彈，

確保社區公共安全。



行動 OPERATIONS

香港警察年報 202542

Training at Police Tactical Unit Headquarters

The Police Tactical Unit Headquarters (PTU HQs) is responsible 

for conducting comprehensive training of public event, and 

anti-crime, anti-riot and counter-terrorism (CT) tactics and 

deployment, as well as providing other associated training to 

officers.

With the anticipated mega events, such as the Asia-Pacific 

Economic Cooperation Finance Ministers’ Meeting and the 

INTERPOL General Assembly which will be held in the fourth 

quarter of 2026, the PTU HQs conducted intensive research 

and analysis of large-scale operations in recent years to 

consolidate and refine the relevant training content, focusing 

on crowd management and emergency and contingency 

response planning. Also, the PTU HQs proactively adopted new 

technology and equipment, including an interactive multiplayer 

simulation system, drones and a mixed reality training system, to 

augment the Force’s operational efficiency.

The PTU HQs also col laborates with other government 

departments, non-governmental organisations, schools, private 

organisations and relevant commercial stakeholders to conduct 

various exercises to raise public awareness of national security, 

CT and major incidents, and enhance the confidence of all 

sectors of the community in the Force.

警察機動部隊總部訓練

警察機動部隊總部負責全面執行公眾

活動、反罪惡、防暴及反恐的戰術

訓練和部署，並向人員提供其他相關

培訓。

隨着即將舉行的盛事活動，例如

將 於 二 零 二 六 年 第 四 季 舉 行 的

亞太區經濟合作組織財政部長會議及

國際刑警組織全體大會，警察機動

部隊總部深入研究和分析近年的大型

行動，以人群管理和緊急應變策劃作

為訓練重點，整合及優化相關培訓內

容。此外，機動部隊總部積極採納新

科技及裝備，包括多人在線互動模擬

系統、無人機及混合實境訓練系統

等，提升警隊的行動成效。

機動部隊總部亦聯同其他政府部門、

非政府機構、學校、私人機構及相關

商業持份者，進行演習以提高公眾對

國家安全、反恐及重大事件的認知，

提升社會各界對警隊的信心。

爆炸品處理課成功銷毀一枚重約1 000磅

的二戰時期美軍空投炸彈。

The Exp los i ve  Ordnance D i sposa l 

B u r e a u  s u c c e s s f u l l y  d i s p o s e d  o f  

an approximately 1,000-pound World War II 

American aerial bomb.
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Counter Terrorism and Major Incident Policies

The Counter Terrorism and Major Incidents Bureau was 

established in June 2024, which comprises the Counter Terrorism 

and Major Incidents Division, the Counter Terrorism Response 

and Exercise Division and the Special Duties Unit.

The Counter Terrorism and Major Incidents Division formulates, 

implements and reviews the Force’s policies and orders relating 

to CT and major incidents. In the Chief Executive’s 2024 

Policy Address, it was announced that a three-tier prevention 

framework would be introduced. The Division continues to 

provide support for the inter-departmental working groups at 

the third tier.

The Divis ion also closely col laborates with government 

departments, private organisations and other law enforcement 

agencies to combat terrorism and respond to the risks and 

impacts of major incidents. The Division is also responsible for  

operational command-related policies and training within  

the Force, including the operation of the Command Cadre and 

the organisation of command training courses.

To ensure the smooth running of the 15th National Games 

(NG), the 12th National Games for Persons with Disabilities 

(NGD) and the 9th National Special Olympic Games (NSOG), 

the Division conducted a series of high-profile CT exercises 

at every competit ion venue. The Divis ion also held an 

inter-departmental tabletop exercise in March, which was  

supported by representatives from 17 bureaux and departments,  

disciplined services and relevant organisations, with over  

300 representatives participating in total, as a final-stage 

preparation for the events.

反恐和重大事故政策

反恐及重大事故科於二零二四年六月

正式成立，由反恐及重大事故組、

反恐應變及演練組，以及特別任務連

組成。

反恐及重大事故組負責制訂、落實及

審視警隊的反恐和與重大事故有關的

政策與指令。行政長官二零二四年

《施政報告》提出引入反恐「三層防範

機制」，該組繼續為反恐機制的第三層

跨部門工作小組提供支援。

該組亦與各政府部門、私營機構及其

他執法機關緊密合作，以打擊恐怖

主義及應對重大事故帶來的風險及

影響。該組亦負責警隊內與行動指揮

有關的政策及訓練，包括核心指揮隊

的運作以及舉辦指揮訓練課程。

為確保第十五屆全國運動會（十五運

會）及全國第十二屆殘疾人運動會暨

第九屆特殊奧林匹克運動會（殘特奧

會）順利舉行，該組於各個比賽場館

舉行一系列高規格反恐演習。同時，

該組於三月舉辦跨部門桌上演練，獲

17個政策局及部門、紀律部隊及相

關機構響應，合共超過300名代表參

與，為賽事和活動的舉行作最後階段

的測試及演練。

反恐及重大事故組於十月三日在警察總部舉

辦跨部門桌上演練。紀律部隊代表及相關機

構就全運會賽事中可能出現的安全事故，討

論應急處理方案及協調機制。

The Counter Terrorism and Major Incidents 

Division conducted an inter-departmental 

tabletop exercise at the Police Headquarters 

on October 3, during which representatives 

from discipl ined services and relevant 

o rgan i sa t i ons  d i s cus sed con t ingency 

r e s p o n s e  p l a n s  a n d  c o o r d i n a t i o n 

mechanisms for potential safety incidents 

during the NG events.
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Counter Terrorism Response and Exercises

The Counter Terrorism Response and Exercise Division is 

responsible for strategically deploying the Counter Terrorism 

Response Unit to protect critical infrastructures, sensitive 

premises and high-risk public places with heavy pedestrian flow 

to ensure a rapid and effective response to any terrorist activity, 

and providing enhanced security measures for, among others, 

VIPs, sensitive court cases and major events based on risk 

assessments. In addition, the Division conducts and coordinates 

CT and other thematic exercises of the entire Force, with a view 

to implementing a standardised and systematic exercise strategy.

Special Duties

The Special Duties Unit is the Force’s definitive armed tactical 

intervention unit, which is capable of executing special missions 

across sea, land and air environments, and responding to 

terrorist attacks, hostage taking and armed cases.

反恐應變及演練

反恐應變及演練組負責策略性部署

反恐特勤隊的行動，保衛重要基礎

設施、敏感處所和人流密集的高風險

公共場所，確保對任何恐怖主義活動

作出快速有效的應變，以及根據風險

評估為要員、敏感的法庭案件及大型

活動等加強安保。另外，該組負責

舉行及協調整個警隊的反恐及其他

主題性演練，以推行統一及有系統的

演練策略。

特別任務

特別任務連是警隊內最具武裝戰術

介入能力的部隊，能在海、陸、空環

境下執行特別任務，應對恐怖襲擊、

挾持人質和持械案件。

跨部門反恐協作

在「三層防範機制」的架構下，跨部門

反恐專責組（反恐專責組）擔當重要

的角色，致力加強政府部門及公私營

機構之間的協作。

Inter-departmental Counter Terrorism Collaboration

Under the Three-tier Prevention Framework, the Inter-departmental 

Counter Terrorism Unit (ICTU) plays a key role in strengthening 

the collaboration among government departments as well as 

public and private organisations.

特別任務連進行演練，務求保持最佳狀態處理突發事件。

The Special Duties Unit conducted exercises to maintain the highest level of operational 

readiness for handling emergency.
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During the year, the ICTU continued to conduct CT exercises 

and diversified publicity activities to enhance the coordination 

and response capabilities among the departments for terrorist 

attacks and emergencies, and to convey CT messages to the 

public proactively. In August, the ICTU conducted a large-scale 

inter-departmental CT exercise codenamed BRAVELIGHT at the 

Kai Tak Cruise Terminal. In September, the ICTU, jointly with the 

Tertiary Institutions Safety Advisory Group and the Hong Kong 

University of Science and Technology, organised the Chemical 

Safety and Security Month to enhance public awareness of 

chemical safety through publicity and education, inspections 

and enforcement, as well as emergency response exercises. 

In November, the ICTU, partnered with the Hong Kong 

Federation of Youth Groups, launched a mobile education truck, 

Safe Community Plus+, which toured across the territory to 

enable the public to acquire anti-crime and CT knowledge with 

a learning through play approach.

Exercises and Tests

To ensure the smooth opening and commissioning of the 

Kai Tak Sports Park, the Force established an Exercise Team 

under the Task Group on Kai Tak Sports Park Tests and Drills 

chaired by the Secretary for Security to conduct stress tests, 

simulate emergency scenarios and perform traffic load tests 

to enhance coordination and response capabilities among 

departments and stakeholders.

Major Events Bureau

The Major Events Bureau is responsible for coordinating 

the Force’s overall strategies and specific policies for handling 

major events, and assessing preparedness and responsiveness for 

related events. The Bureau comprises three divisions, namely the 

Major Events Planning Division, the Police Public Engagement 

Office, and the Key Points and Search Division.

Major Event Planning and Coordination

The Major Events P lanning Div is ion serves as the key 

coordinator among the Senior Force Management, relevant 

Force formations, organisers and other stakeholders in public 

and private sectors in the formulation of operational plans for 

major events. The Government spares no effort in staging and 

supporting international mega events and activities to enhance 

Hong Kong’s image and competitiveness. The Division engages 

with organisers and relevant stakeholders, and coordinates the 

work among the Force’s major formations to make sure that 

events are conducted under proper planning and in a safe, 

orderly and secure manner.

年內，反恐專責組繼續推行反恐演

習和多元化宣傳活動，加強各部門

應對恐怖襲擊及突發事件的協調和

應變能力，並積極向市民傳遞反恐 

信息。八月，反恐專責組在啟德郵輪 

碼頭舉行代號「勇光」的大型跨部門 

反恐演習。九月，反恐專責組聯同

專上院校安全諮詢小組及香港科技

大學舉辦「化學品安全月」，透過宣傳

教育、巡查執法及應急演練，提升

公眾對化學品安全的意識。十一月， 

反恐專責組聯同香港青年協會推出 

流動宣傳車「安全社區流動體驗館」，

走訪全港各區，以寓學習於遊戲的方

式，讓公眾學習防罪防恐知識。

演練及測試

為確保啟德體育園順利開幕和啟用，

在保安局局長領導的「啟德體育園演

練督導組」下，警隊成立「演練專責

組」，進行壓力測試、模擬緊急事故及

交通負荷測試，提升不同部門及持份

者之間的協調及應變能力。

大型活動科

大型活動科負責統籌警隊應對大型

活動的整體策略和具體政策，以及

評估相關活動的準備及應對能力。該

科由三個組別組成，分別為大型活動

策劃組、警察公眾聯絡組和重點及

搜查組。

大型活動策劃及協調

大型活動策劃組在制定大型活動的行

動計劃中擔任警隊高級管理層、相關

警隊單位、主辦機構和其他公私營部

門持份者之間的首要協調角色。政府

不遺餘力舉辦及支持大型國際盛事及

活動，以提升香港的形象和競爭力。

該組與主辦機構及相關持份者作聯

繫，並協調警隊主要單位之間的工

作，確保策劃妥善，以及活動在安

全、有序及穩妥的情況下進行。
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Police Public Engagement Office

To ensure the smooth and orderly running of public events, 

the Police Public Engagement Office monitors prevalent 

issues, collates relevant information for risk assessments, and 

strategically engages with stakeholders and event organisers to 

facilitate communication and enhance mutual understanding 

among all parties.

Key Points and Search Division

The Key Points and Search Division is responsible for formulating 

strategies and policies for venue searches and security screening 

as well as the protection of important facilities. It is also 

responsible for training and deploying police drones and police 

dogs.

To ensure the 15th NG, the 12th NGD and the 9th NSOG 

were conducted in a safe and orderly manner, members of the 

Force Search Unit and the Police Dog Unit conducted rigorous 

searches and formulated detailed security screening plans at all 

competition venues.

警察公眾聯絡組

為確保公眾活動能夠順利及有序地

舉行，警察公眾聯絡組會密切留

意社會熱點議題，收集相關資訊以

作風險評估，並與相關持份者及活動

主辦者保持策略聯繫，以促進各方

溝通及加強相互了解。

重點及搜查組

重點及搜查組負責制定場地搜查和

保安檢查、以及保護重要設施的策略

和政策，同時負責警用無人機和警犬

的訓練和部署。

為確保十五運會及殘特奧會能夠安全

有序地進行，警察搜查隊與警犬隊

成員在各個比賽場地進行嚴謹的搜查

及制定詳細的保安檢查計劃。

警察搜查隊與警犬隊人員在十五運會比賽場地進行搜查

工作。

Officers from the Force Search Unit and the Police Dog 

Unit conducted searches at the competition venues of the 

15th NG.
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Pilot Scheme for Operational Deployment of Drones

In line with the Force’s Strategic Direction of smart policing, the 

Key Points and Search Division launched the first phase of the 

Pilot Scheme for Operational Deployment of Drones in May. The 

Kowloon West Region deployed drones for high-altitude patrols 

in the urban areas through manual flight mode, while the 

Border District utilised an automated drone docking system for 

patrols, enhancing the operational efficiency as well as the crime 

prevention, law enforcement and operational effectiveness.  

The second phase of the Scheme is expected to be launched in  

January 2026, expanding to the Peak Sub-Division, the Cheung Chau  

Division, and selected Police Districts across all Regions.

小型無人機行動調配先導計劃

為配合警隊的「智慧警政」策略方針，

重點及搜查組於五月推出首階段小型

無人機行動調配先導計劃，於西九龍

總區以手動飛行模式操作無人機進

行市區高空巡邏，而邊界警區則採用

自動化無人機庫巡邏邊境路徑，以提

升工作效率，加強防罪滅罪及行動效

能。計劃預計於二零二六年一月開展

第二階段，擴展至山頂和長洲分區，

以及各總區所選定的警區。

行動指揮及控制

行動科統籌警隊行動事宜及全港性

行動、全天候運作總部指揮及控制

中心，以及制訂和檢討邊境保安及

非法入境的警務政策。該科是警隊與

其他政府部門在行動事宜上的主要

聯絡單位，亦負責與中國人民解放軍

駐香港部隊聯絡。

Operational Command and Control

The Operations Bureau oversees the Force’s operational matters, 

executes territory-wide operations, operates the Headquarters 

Command and Control Centre round-the-clock, and formulates 

and reviews policing policies on boundary security and illegal 

immigration. The Bureau has been the Force’s focal point with 

other government departments for operational matters and is 

also responsible for liaison with the Chinese People’s Liberation 

Army Hong Kong Garrison.

重點及搜查組於五月推出小型無人機行動調配先導計劃，提升整體工作效率。

The Key Points and Search Division launched the Pilot Scheme for Operational Deployment 

of Drones in May to enhance the overall operational efficiency.
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Critical Infrastructure Protection

Under the Three-tier Prevention Framework, the Critical 

Infrastructure Security Coordination Centre coordinates a 

cross-bureau working group to formulate counter-terrorism 

strategies and brings together subject matter experts to address 

security threats. Through public-private partnership and risk 

management, the Centre promotes security-by-design and 

technological applications in major infrastructures such as the 

Kai Tak Sports Park, assists in formulating management and 

control protocols as well as safety and contingency plans, 

conducts security walkthroughs and assessments, and provides 

comprehensive support for facilities. The Centre also regularly 

participates in major security conferences and strengthens liaison 

with relevant Chinese Mainland and overseas institutions for 

professional and international benchmarking. The Centre also 

organises training courses and seminars for disciplined services 

and stakeholders, provides online information and immersive 

learning tools, shares practical experience and raises awareness 

of safeguarding critical infrastructures.

保護重要基建

重要基礎設施保安協調中心在「三層

防範機制」架構下，統籌跨政策局

工作小組制定反恐策略，並匯集領

域專家應對安全威脅。透過公私營

合作及風險管理，協調中心在啟德

體育園等大型基建推廣保安設計及

科技應用，協助制定管控策略及安全

應變方案，並定時進行保安勘察及

評估，為設施提供全方位支援。協調

中心持續參與大型保安會議，加強

與中外機構交流，確保專業水平與

國際接軌。中心亦為紀律部隊及持份

者舉辦培訓課程及研討會，提供網上

資訊及沉浸式學習工具，分享實務

經驗，加強保護基建的意識。

警隊指揮架構

核心指揮隊是由警隊內一批經過嚴格

挑選且訓練有素的指揮官組成，肩負

重要行動戰術指揮工作。在「警隊

指揮架構」下，核心指揮隊成員亦可

被委任為應變指揮官，負責指揮應對

潛在突發或嚴重事故，讓原有指揮官

專注處理當前的工作。

Force Command Structure

The Command Cadre comprises a strictly selected pool of highly 

trained commanders who are capable of taking charge of 

significant tactical command tasks. Under the Force Command 

Structure, Command Cadre members can also be appointed 

as Contingency Commanders responsible for commanding the 

response to potential ad hoc or serious incidents, allowing the 

original commander to focus on current duties.

重要基礎設施保安協調中心人員帶領

新加坡防禦安全中心人員參觀香港國際

機場新中央控制中心運作。

Officers from the Critical Infrastructure 

Security Coordination Centre led officers 

from the Centre for Protective Security 

of Singapore during a visit to the new 

Integrated Airport Centre at Hong Kong 

International Airport.
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To further strengthen the command and decision making 

capability of frontline commanders during major incidents 

and emergency scenarios, the Counter Terrorism and Major 

Incidents Bureau of the Operations Wing organised the Incident 

Command Course in May. A total of 26 participants attended 

the course, including police officers and representatives 

from emergency response and law enforcement agencies 

in Hong Kong, the Chinese Mainland, Macao, Singapore, 

and Indonesia, promoting cooperation and the exchange of 

professional experience.

Railway Policing

The Railway Division is responsible for formulating and 

reviewing railway policing, and assessing the impact of new 

railway projects on policing. In addition to rendering assistance 

and support to frontline officers in daily policing and large-scale 

public events, the Division coordinates major incident and CT 

exercises related to the railway system, and provides security 

advice on the railway system.

Making Scale Models

The Briefing Support Unit is an integral part of the Force’s CT 

response capabilities. It is responsible for making scale models 

to support operational planning, post-incident investigations and 

court proceedings. The Unit consists of 28 police officers who 

serve on a voluntary basis and have received formal training in 

the interpretation of plans and drawings, model-making and 

three-dimensional virtual modelling.

為進一步提升前線指揮官在重大事故

及危急事件中的行動指揮與決策能

力，行動部反恐及重大事故科於五月

舉辦事故指揮課程，共26名學員參

與，除警務人員外，亦有多位來自

本地、中國內地、澳門、新加坡及

印尼的應急和執法部門代表，促進

合作及專業經驗交流。

鐵路警政

鐵路組負責訂定和檢討鐵路警政，並

評估鐵路新項目對警政的影響。除了

就日常警政工作及在大型公眾活動協

助和支援前線人員，該組亦協調鐵路

系統有關的重大事故和反恐的演練，

並為鐵路系統提供保安意見。

製作比例模型

訓令支援組是警隊反恐活動應變組織

的重要部門，負責製作比例模型，以

協助行動策劃、事後調查和法庭程

序。該組由28名自願參與的警務人

員組成，隊員均需接受正規的圖則分

析、模型製作及建構三維虛擬模型訓

練。

訓令支援組製作啟德體育園的模型，以

協助十五運會的行動策劃。

To support the operational planning 

for the 15th NG, the Briefing Support 

Unit produced a scale model of the 

Kai Tak Sports Park.
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Executing Special Escort Duties

During the year, the Force Escort Group (FEG) recorded 

4,106 man-days in 175 mobilisations to escort VIPs, including 

officials from the Chinese Mainland. The Group also helped the 

Chinese People’s Liberation Army Hong Kong Garrison transport 

arms, ammunition and valuable property, and escorted prisoners 

requiring special security measures. During the year, the FEG  

also engaged in a number of major events, including the 15th NG 

torch relay and the road cycling (men’s individual) event,  

as well as the Guangdong-Hong Kong-Macao Greater Bay Area 

joint emergency response and rescue exercise LIANCHENG-2025.

執行特別護送任務

警隊護送組年內共動員175次，涉及

4  1 0 6個工作日，向要員提供護送

服務，包括內地官員，亦為中國人民

解放軍駐香港部隊護送武器彈藥和

貴重財物，以及押送較高戒備犯人。

該組年內亦參與多項大型活動，包括

十五運會火炬傳遞和自行車（公路）賽

（男子個人賽），以及粵港澳大灣區

應急救援聯合演練「聯城——2025」。

高空工作

警察高空工作隊秉承其格言——「態

度駕馭高度」，24小時候命為前線單

位提供支援，協助人員在危險位置執

行警務工作，並在警務高空工作範

疇為前線指揮官提供專業意見。該隊

成員定期接受專業訓練及參與海外交

流，以維持專業的警務高空工作能力

及保持最佳狀態。

Rope Access

Under its motto ‘Attitude Drives Altitude’, the Force Rope 

Access Cadre provides round-the-clock support to frontline units 

engaged in policing tasks at unusual locations, and provides 

professional advice to frontline commanders on policing matters 

related to work at height. Cadre members receive regular 

professional training and participate in overseas exchanges to 

maintain professional rope access capabilities and the highest 

level of readiness.

警隊護送組於三月參與粵港澳大灣區應急救援

聯合演練「聯城——2025」。

The FEG participated in the Guangdong-

Hong Kong-Macao Greater Bay Area joint 

emergency response and rescue exercise 

LIANCHENG-2025 in March.

警察高空工作隊透過持續的本地訓練及海外交流，提升專

業知識及技術水平。

The Force Rope Access Cadre enhances its professional 

knowledge and technical skills through continuous local 

training and overseas exchanges.
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Professional Negotiation

The Police Negotiation Cadre (PNC) consists of 106 police 

officers who stand by round-the-clock as a secondary duty. 

The PNC handles the negotiation work related to terrorist 

activities, hostage-taking incidents and attempted suicide cases, 

and assists in negotiation matters at major public events. All 

members share the common values of passion, nobility and 

commitment, aiming to save lives and resolve crises.

In view of the upward trend in student suicide cases, the PNC 

has strengthened the safety net through multi-disciplinary 

cooperation with stakeholders to offer proactive support to 

schools in handling crises. Since 2023, the PNC has held a 

number of seminars and workshops on crisis management and 

communication skills for over 8,000 education practitioners, 

social workers, professionals and parents. In addition, the PNC 

released the latest edition of the Practical Guideline for Crisis 
Management at Schools  to provide primary and secondary 

school staff with the information and practical tools to address 

student suicides effectively.

TANGO Company

Comprising only female officers, the TANGO Company was 

initially formed in 1992 to facilitate the repatriation of women 

and children in Vietnamese refugee camps. The TANGO 

Company’s role has changed over time, and today it is deployed 

at major public events and in security operations to assist in 

security screening and crowd management, and to handle 

radical female protesters.

Police Licensing Office

The Police Licensing Office is responsible for issuing various 

types of licences and permits, processing the registration of 

societies, as well as reviewing and implementing licensing 

policies. In addition, the Office facilitates the work of other 

licensing authorities and coordinates the Force’s policy on public 

events.

The  HKP e - L i c ence  mob i l e  app l i c a t i on  suppo r t s  t he 

authenticat ion funct ion of iAM Smart, provides onl ine 

application, issuance and payment services for eight types of 

licences and permits, and issues electronic licences and permits 

to applicants. The mobile application also supports the Faster 

Payment System to facilitate the payment of relevant fees by 

applicants.

專業談判

警察談判組成員由 1 0 6名警務人員

兼任，24小時候命，處理涉及恐怖

活動、挾持人質、企圖自殺案件的

談判工作，並協助大型公眾活動中的

談判事宜。所有隊員均秉承「至誠」、

「仁德」及「委身」的精神，透過談判

拯救生命、化解危機。

鑑 於 學 童 輕 生 的 個 案 有 上 升

趨勢，警察談判組透過與持份者的

多專業合作，加強安全網，積極主動

為學校處理危機事件提供支援。

自二零二三年起，談判組舉辦多

個 有 關 危 機 處 理 和 溝 通 技 巧 的

研討會和工作坊，指導超過8 000名

教育工作者、社會工作者、專業人士

和家長。此外，該組亦發布最新版本

的《校園危機處理實務操作指引》，為

中小學教職員配備有效處理學童自殺

的資訊和實務工具。

TANGO大隊

T A N G O大隊由全女警組成，於

一九九二年成立初期專責協助遣返

越南女性及兒童船民。隨着時代

變遷，大隊現時在大型公眾活動和

安保行動中執行安檢和人群控制

工作，或協助處理激進的女示威者。

警察牌照課

警察牌照課負責簽發各類牌照及許可

證、處理社團註冊，以及檢討和推行

相關發牌政策。牌照課亦會配合其他

發牌當局處理牌照事務，並協調警隊

有關公眾活動的政策。

「警察牌照易」流動應用程式支援

「智方便」的認證功能，提供八類牌照

及許可證的網上申請、簽發及繳費服

務，向市民發出電子版本的牌照及許

可證，亦有「轉數快」功能，方便申請

人繳交相關費用。
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In addition, the Office continues to help frontline officers handle 

public events by providing policy-related advice to ensure that 

the events are conducted in a peaceful, safe, orderly and lawful 

manner.

Occupational Safety and Health

The Occupational Safety and Health (OSH) Cadre trains Force 

members on risk assessment, risk management and OSH  

incident investigation to ensure the Force complied with the  

Occupational Safety and Health Ordinance. During the year,  

the Cadre provided qualif ication training for 184 Force 

members, and delivered basic OSH information to 1,255 new 

recruits at the Hong Kong Police College. The Cadre also 

arranged relevant refresher training for 634 Force members.

Animal Watchers Programme

To combat animal crimes, the Police implements the Animal 

Watchers Programme (AWP) proactively to pool the efforts of 

animal lovers at community level and raise public awareness 

of preventing cruelty to animals. The Programme launched 

diversified educational and promotional activities, including  

supporting schools in establishing Animal Care Corners, and  

co-hosting courses and visits with conservation groups and 

animal welfare organisations. In October, a two-day event  

‘Paws & Promise: A Century of Care Carnival’ was held to 

promote animal protection.

此外，牌照課繼續積極協助前線人員

處理公眾活動，包括提供政策相關

意見，以確保公眾活動和平、安全、

有序和合法地進行。

職業安全健康

職業安全健康（職安健）隊為警隊成

員提供風險評估、風險管理及職安健 

意外調查的訓練，以確保警隊達

到《職業安全及健康條例》的要求。

年內，職安健隊已為 1 8 4名警隊成

員提供相關資格訓練，並向1 255名

警察學院學員講授職安健基本資訊。

此外，職安健隊亦為634名警隊成員

安排相關的進修訓練。

「動物守護．社區大使」計劃

為打擊動物罪案，警方推展「動物

守護．社區大使」計劃，積極在社區
層面凝聚愛護動物人士的力量及提高

公眾防止殘酷對待動物的意識。計劃

展開多元化的教育及宣傳工作，包括

支援學校設立寵愛閣、聯同保育及

愛護動物組織舉辦課程及參觀活動，

以及在十月舉行一連兩日的「寵愛一

世紀．傳承護動Chill兩Day」嘉年華，

宣傳愛護動物的信息。

「動物守護．社區大使」計劃於十月四日及五日舉行「寵愛一世紀．
傳承護動Chill兩Day」嘉年華，以生動的方式宣傳愛護動物的信息。

The AWP held the ‘Paws & Promise: A Century of Care Carnival’ on 

October 4 and 5, promoting the message of animal protection in a 

vivid manner.
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Since 2024, the Programme has col laborated with the 

Jockey Club College of Veterinary Medicine and Life Sciences of 

City University of Hong Kong to launch a mentorship programme, 

which recruited 30 veterinary medicine students to serve as AWP 

Student Mentors, to deliver basic animal care education to primary 

and secondary school students as well as kindergarten pupils.

Public Relations

The Public Relations Wing (PR Wing) adopts proactive and 

comprehensive public relations strategies, consistently exploring 

new channels to enhance communication with the media and 

the public. During the year, the PR Wing organised a number 

of anti-scam publicity events and worked with the media to 

produce television programmes and films, including the Force’s 

first mini-series Kwok Sir! Rookie Constables ‘Squad A’ Have  
Fallen In  premiered in August. The PR Wing also leverages  

the Force’s nine social media platforms to disseminate  

round-the-clock crime prevention and detection information in 

support of the Strategic Direction of policing with the community.

From 2013 to October 2025, the Force’s total followers 

across nine major social media platforms surpassed 7 million, 

successfully establishing a robust digital communication bridge 

and comprehensively showcasing the Force’s professional image 

of ‘Serving Hong Kong with Honour, Duty and Loyalty’.

The Force Media Liaison Cadre (FMLC) serves as a bridge 

between the Police and the media. During the year, the FMLC 

assisted in organising 374 press briefings and facilitated media 

reporting work for 249 frontline operations, aiming to enhance 

information delivery and transparency, as well as public trust  

in and support for the Force. The FMLC also operated on a 

24-hour rotational basis to handle the bomb disposal and 

civilian evacuation operation in Quarry Bay in September, as well 

as the Wang Fuk Court fire in Tai Po in November, ensuring the 

continuous delivery of the latest information to the media and 

the public.

自二零二四年起，該計劃與香港城市

大學賽馬會動物醫學及生命科學學院

合作推出學長計劃，招募30名獸醫學

系學生擔任「動物守護學長」，向中小

學及幼稚園學生講解動物護理的基本

知識。

公共關係

公共關係部採取積極及全面的公共

關係策略，不斷開拓更多渠道，加強

與傳媒業界及市民大眾溝通。年內，

公共關係部籌辦多個防騙宣傳活動，

與媒體協作拍攝電視和電影，包括在

八月首播的警隊首部微短劇《郭Sir！

學警A班到齊！》，以及善用警隊的

九個社交平台，全天候向公眾發放

防罪滅罪資訊，致力於社群共同推動

警政的策略方針。

由二零一三年至二零二五年十月，

警隊在九大社交平台的追蹤人數

已突破 7 0 0萬，成功建立警隊強大

數碼溝通橋樑，全方位展現警隊

「忠誠勇毅　心繫社會」的專業形象。

警察傳媒聯絡隊一直擔任警方與傳媒

之間的橋樑。年內，警察傳媒聯絡隊

協助舉辦374個新聞簡報會，亦協助

傳媒採訪249個前線行動，增加信息

發放和透明度，提升公眾對警隊的信

任和支持。年內，傳媒聯絡隊在九月

於鰂魚涌處理戰時炸彈及公眾撤離行

動及十一月大埔宏福苑火災，均安排

隊員24小時輪班，確保警隊持續向傳

媒及公眾發放最新消息。

警察傳媒聯絡隊在十五運會中協調傳媒採訪。

The FMLC coordinated media reporting work 

during the 15th NG.
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In March, the PR Wing set up The Little Grape Garden at Harcourt 

Garden in Admiralty, featuring 26 sets of The Little Grape  

art installations of various designs and different sizes to remind 

the public to remain vigilant against scammers. In June, The 

Little Grape’s 5th Anti-Scam Birthday Party was held to raise 

public awareness of scam prevention through interactive games 

and fun challenges.

三月，公共關係部在金鐘夏慤花園建

造「提子公園」，展出26組不同造型

且大小不一的「提子」藝術裝置，提醒

市民提防騙子，並於六月舉行「提子

五歲防騙生日派對」，透過互動遊戲及

趣味挑戰，提升市民的防騙意識。

公共關係部再度於聖誕期間推出

「提子Bling Bling『照』尖東2025」活

動，製作一系列的「提子」聖誕裝飾，

包括在市政局百週年紀念花園噴水池

上方建造5.5米高的「百變提子水晶

球」LED裝置，播放「提子」10種可愛

表情及聖誕水晶球動畫，營造濃厚的

節日氣氛，同時宣傳防騙信息。

為 預 防 青 少 年 罪 行 及 提 供 應 對

策 略 ， 公 共 關 係 部 推 出 第 四 冊

《青少年罪行誌．師長攻略》（2025年

版 )，印製42 000本派發給全港超過

1 100間中小學、辦學團體及青少年

服務機構。公共關係部更與香港青年

協會合作，在教材套加入專業輔導

元素，配以防罪短片，進一步支援

教師推展青少年防罪工作，加強年輕

人的守法意識。

During the Christmas season, the PR Wing launched again the 

‘The Little Grape Bling Bling@TST East 2025’ campaign, and 

created several The Little Grape Christmas decorations. Among 

them was 5.5-metre-high LED ‘Transforming The Little Grape 

Crystal Ball’ above the fountain at the Urban Council Centenary 

Garden, featuring 10 adorable expressions of The Little Grape 

and Christmas crystal ball animations to create a festive 

atmosphere while promoting anti-scam messages.

To prevent youth cr ime and provide coping strategies, 

the PR Wing published the fourth edition of the Youth 
Crime Prevention Booklet (2025 Edition) , with 42,000 copies 

printed and distributed to more than 1,100 primary and 

secondary schools, school sponsoring bodies and youth service 

organisations. The PR Wing also partnered with the Hong Kong 

Federation of Youth Groups for the incorporation of professional 

counselling elements into the teaching materials, complemented 

by crime prevention videos, further supporting teachers in crime 

prevention work and strengthening young people’s law-abiding 

awareness.

「提子」五歲防騙生日派對於六月八日在夏慤花園舉行，慶祝警隊防騙吉祥物「提子」誕生五周年。

The Little Grape’s 5th Anti-Scam Birthday Party was held on June 8 at Harcourt Garden to 

celebrate the 5th anniversary of the Force’s anti-scam mascot, The Little Grape.
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聯繫社區

公共關係部與教育局在二零二四／
二五學年，於少年警訊永久活動中心

暨青少年綜合訓練營（八鄉少訊中心）

為中一學生舉辦為期三日兩夜的「我

有我價值」訓練營，涵蓋國家安全、

公民責任及守法意識等內容。透過

分享會、體驗學習、中式步操及升旗

等活動，加深學生的國民身分認同，

培養團隊合作精神，建立守法意識和

正向價值觀，以積極態度面對挑戰。

Connecting with Community

In the 2024/25 academic year, the PR Wing co-organised  

three-day, two-night ‘V12+’ training camps with the Education Bureau 

at the Junior Police Call (JPC) Permanent Activity Centre and 

Integrated Youth Training Camp (JPC@PH) for Secondary One  

students. The camp covered topics such as national security, 

civic responsibility and law-abiding awareness. Through activities 

including sharing sessions, experiential learning, Chinese-style 

foot drills and flag-raising, it aims to enhance students’ sense 

of national identity, foster team spirit, cultivate law-abiding 

awareness and positive values, and encourage them to face 

challenges with a proactive attitude.

In February, renovat ion works for Block G of JPC@PH 

commenced, with completion expected in the second quarter 

of 2027. By then, Block G will serve as a technology training 

centre, featuring the E-sports Area, Virtual Policing Simulation 

Workshop and Indoor Shooting Range, integrating innovative 

technology to provide a more professional and cutting-edge 

police training environment for young people.

The Senior Police Call (SPC) all along upholds the motto ‘SPC 

Spirit–Helping Oneself and Others’. It disseminates crime 

prevention and road safety messages to the elderly and 

encourages them to participate in meaningful community 

activities. In June, the SPC underwent a comprehensive revamp, 

launching the new development framework ‘PALS@SPC’ to 

integrate all its activities and training under four core pillars, 

namely ‘Participate’, ‘Alert’, ‘Learn’ and ‘Safeguard’.

八鄉少訊中心於二月啟動G座優化工

程，預計於二零二七年第二季竣工，

屆時G座將成為科技訓練中心，設

電子競技區、虛擬警務工作坊及室內

射擊場等，融合創新科技，為青少年

提供更專業、更創新的警務訓練環境。

耆樂警訊一直秉持「耆樂精神  助己

助人」的宗旨，致力向長者社群宣揚

防罪及道路安全信息，鼓勵他們參與

有意義的社區活動。六月，耆樂警訊

進行全面革新，推出全新發展方針

「PALS@SPC」，將旗下所有活動和訓

練整合為「助人」、「防罪」、「助己」和

「安全」四個主題。

少年警訊周年會操暨升旗比賽頒獎典禮2025於

十一月二日在香港警察學院舉行。

The JPC Annual Parade cum F lag Rais ing 

Competition Awards Presentation Ceremony 

2025 was held in the Hong Kong Police College 

on November 2.
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The SPC continues to collaborate with various organisations to 

organise activities, such as the SPC Annual General Meeting 

2024 cum Luncheon, SPC Share the Love 2025 and SPC Health 

Campaign. It also conducts training programmes for SPC 

Captains, SPC Home Visit Captains, SPC Anti-Investment Scam 

Ambassadors and the newly introduced SPC IT Captains, 

aiming to provide members with knowledge of online pitfalls, 

the latest deception tactics, prudent financial management, 

national security and road safety. Upon completing the training, 

members will serve as trainers, providing assistance to Police 

Districts in organising activities and visiting singleton elderly 

households to spread police messages.

耆樂警訊繼續與不同機構合作舉辦

活動，如「耆樂警訊周年大會2024

暨午宴」、「耆樂警訊傳愛心2025」、

「耆樂警訊康體日」，以及開展「耆樂

隊長」、「耆樂探訪隊長」、「耆樂理財

防騙掌門人」，和新設立的「耆樂科技

隊長」培訓，讓會員掌握網絡陷阱、

最新騙案手法、審慎理財、國家安全

及道路安全知識，完成訓練後擔任培

訓員，協助各警區舉辦活動及探訪獨

居長者，傳遞警方信息。

The Good Citizen Award (GCA) Presentation Ceremony 2024 

was held at the Hong Kong Convention and Exhibition Centre 

on February 23 with the theme ‘Good Citizen - Good Stories - 

Everywhere’. The theme highlighted that stories of good citizens 

can be found all around us, just like clothing, food, housing 

and transport, which are integral to our daily life. It also aimed 

to encourage the public to assist the police in combating crime. 

The PR Wing continued to organise GCA roving exhibitions 

at various large shopping malls to promote the spirit of good 

citizenship.

「好市民獎頒獎典禮 2 0 2 4」於二月

二十三日在香港會議展覽中心舉行，

以「好市民．好故事．隨處現」為主
題，帶出隨處可見的好市民故事，就

如衣、食、住、行一樣，是日常生活

的一部分，鼓勵市民協助警方撲滅罪

行。公共關係部繼續於多個大型商場

舉辦好市民獎巡迴展覽，宣揚好市民

精神。

「耆樂警訊傳愛心2025」啟動禮暨嘉年華於九月二十日

在警察體育及遊樂會舉行，為長者及有需要人士送上

關懷。

The SPC Share the Love 2025 Kick-off Ceremony 

cum Carn iva l  was he ld on September 20 at  

the Police Sports and Recreation Club, delivering care 

to the elderly and those in need.

好市民獎巡迴展覽在多區大型商場舉行，宣揚好市民精神。

The GCA roving exhibitions were held at large shopping malls in various districts to promote the spirit of good 

citizenship.
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交通告票電子化

為 推 動 智 慧 警 政 及 提 升 公 共

服務效率，交通總部於六月推行

「交通定額罰款通知書」（告票）

電子化，以短訊或電郵方式發出 

違例泊車及違例行車告票，並推出 

「 電 子 交 通 告 票 平 台 」， 方 便

車主及司機查閱及處理告票。截至

二零二五年底，平台的網站和流動

應用程式錄得超過170萬使用人次，

流動應用程式下載量逾16萬次。警隊

會分階段為平台引入更多功能，持續

優化用戶體驗。

道路安全

二 零 二 五 年 ， 涉 及 致 命 及 嚴

重 受 傷 交 通 意 外 數 字 ， 較

二零二四年大幅減少301宗至533宗 

（下跌 3 6 %）；然而，當中致命

交通意外數字增加 1 0 宗至 9 3 宗 

（上升 1 2 %）。警隊繼續採取「3 E」

策略，即道路工程（Engineering）、 

公眾參與（Engagement）及積極執法

（Enforcement），並與相關持份者及

政府部門合作，加強宣傳和教育以

提升公眾的道路安全意識，亦積極

研究以科技提升交通警政效率，實現

「路上零意外，香港人人愛」的願景。

Traffic Penalty Ticket Digitalisation

In order to promote smart policing and enhance public service 

efficiency, the Traffic Branch Headquarters launched the Traffic 

Fixed Penalty Notices Digitalisation in June, issuing penalty 

tickets for illegal parking and moving traffic offences via SMS 

or email, and launching the eTraffic Ticket Platform for vehicle 

owners and drivers to verify and manage their penalty tickets 

conveniently. As at the end of 2025, the platform’s website 

and mobile application had recorded over 1.7 million visits, 

while downloads of the mobile application exceeded 160,000.  

The Force will introduce more features to the platform in phases 

to continuously enhance user experience.

Road Safety

In 2025, the number of traffic accidents involving fatalities 

and serious injuries decreased significantly by 301 to 533 

(down 36%) compared with 2024. However, the number of 

fatal traffic accidents increased by 10 to 93 (up 12%). The Force 

continues to practise the ‘3E’ approach, namely Engineering, 

Engagement and Enforcement, and works with relevant 

stakeholders and government departments to enhance public 

awareness of road safety through publicity and education. The 

Force also actively explores the use of technology to enhance 

the efficiency of traffic policing so as to realise the road safety 

vision, ‘Zero Accidents on the Road, Hong Kong’s Goal’.

Frontline Auxiliary Support

The Hong Kong Auxiliary Police Force is a well-trained manpower 

reserve and a source of support to the regular force in frontline 

duties. It maintains an establishment of 4,501 members.  

In the financial year 2024-25, 434 new recruits were taken on 

strength, the highest in recent years. To meet operational needs, 

an average of about 680 members were deployed per day.

前線輔助支援

香港輔助警察隊（輔警隊）是一支訓練

有素，支援正規警隊執行前線警務

工作的後備隊伍。輔警隊的人手編制

維持於4 501人。於二零二四／二五
財政年度，警隊招募434名志願人士

投身輔警行列，人數是近年新高。

因應行動需要，輔警隊每天平均指派

人數維持約680人。

交通總部向相關人員講解「粵車南下」的安排。

The Traffic Branch Headquarters briefed relevant 

officers on the arrangements for the Southbound 

Travel for Guangdong Vehicles.
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舉報罪案數字
Crimes Reported

紀律及文職人員數目
Disciplined and Civilian Staff Total

新界北總區
New Territories North Region

5 800
18 767

新界南總區
New Territories South Region

4 779
17 472

水警總區
Marine Region

2 460
177

58



3 715
18 271

東九龍總區
Kowloon East Region

5 743
20 569 

西九龍總區
Kowloon West Region

4 894
13 881 

港島總區
Hong Kong Island Region

59
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各總區竭力維護法紀、維持治安，以

「忠誠勇毅　心繫社會」的承諾服務

香港市民。各總區致力打擊詐騙罪案

的同時，亦透過社群參與或多機構合

作模式撲滅罪行，並推出一系列宣傳

和教育活動，以提高市民的防罪和道

路安全意識。

港島總區

港島總區以確保公共安全和促進社群

參與為首要工作重點。參考過去處理

重大事故和應對惡劣天氣的經驗，

總區透過與其他政府部門及社區合作

夥伴協作，作出迅速的協調及應急措

施，以確保能盡早重開受影響地區。

九月十九日，警方接報在鰂魚涌一建

築地盤發現一枚重約1 000磅的二戰

時期美軍空投炸彈。在東區警區、相

關警隊單位及其他政府部門的支援

下，爆炸品處理課成功於24小時內處

理該枚炸彈，其間疏散近2 900名居

民。

The Regions are dedicated to upholding the rule of law, 

maintaining law and order, and ‘Serving Hong Kong with 

Honour, Duty and Loyalty’. They remain steadfast in combating 

fraud and fighting crime in ways that involve engagement with 

various community sectors or multi-agency partnerships. A series 

of publicity and educational activities are organised to raise 

public awareness of crime prevention and road safety.

Hong Kong Island Region

The top priority of Hong Kong Island Region is to ensure public 

safety and foster community engagement. With reference to 

previous experience in handling major incidents and coping with 

adverse weather conditions, the Region collaborated with other 

government departments and community partners to swiftly 

implement coordination and contingency measures, ensuring the 

reopening of affected areas as early as possible.

On September 19, the Police received a report that an American 

aerial bomb from World War II weighing approximately 1,000 

pounds was discovered at a construction site in Quarry Bay. 

With the support of Eastern District, relevant Force units and 

other government departments, the Explosive Ordnance Disposal 

Bureau successfully handled the bomb within 24 hours, during 

which nearly 2,900 residents were evacuated.

中區警區於十月底在蘭桂坊一帶執行

萬聖節人群管理行動，有效疏導人流

及維持現場秩序，慶祝活動安全有序

地舉行，吸引近八萬名市民和遊客到

訪。

In late October, Central District conducted a Halloween crowd 

management operation in the vicinity of Lan Kwai Fong, which 

effectively facilitated pedestrian flow and maintained order 

at the scene. The celebration was held in a safe and orderly 

manner, with nearly 80,000 citizens and tourists drawn to the 

area.

東區警區放置沙包作安全引爆的

臨時防護屏障。

Eastern District deployed sandbags 

as a temporary safety barrier for 

the controlled detonation.
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中區警區於十月底在蘭桂坊一帶執行萬聖節人群管理行動，疏導人流及維持現場秩序。

In late October, Central District conducted a Halloween crowd management operation in the 

vicinity of Lan Kwai Fong, which facilitated pedestrian flow and maintained order at the scene.

為推廣道路安全，港島總區交通部

進一步優化多機構合作模式，包括

在四月聯同交通總部推行嶄新的交通

執法模式，利用運輸署的閉路電視在

港島區最繁忙的路段進行錄影執法，

打擊導致道路阻塞的交通罪行，大幅

提升執法效率， 有效阻嚇不負責任的

駕駛行為。

To promote road safety, Traffic Hong Kong Island further 

enhanced its multi-agency approach, including the collaboration 

with Traffic Branch Headquarters to introduce a new mode of 

traffic enforcement in April. The new initiative involves the use 

of closed-circuit television (CCTV) cameras of the Transport 

Department to conduct video enforcement at the busiest road 

sections on Hong Kong Island, combating traffic offences 

that cause road congestion. It has significantly enhanced 

enforcement efficiency and produced a deterrent effect against 

irresponsible driving behaviour.

港島總區交通部於五月十七日

在百福道交通安全城舉行以

寵物道路安全為主題的「交通

『汪』全嘉年華」。

Traffic Hong Kong Island held 

the ‘WOOF’ Safety Carnival 

at Pak Fuk Road Safety Town 

with the theme of pet road 

safety on May 17.
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To promote pet inclusivity, Traffic Hong Kong Island held the 

‘WOOF’ Safety Carnival on May 17 with the theme of pet 

road safety. Moreover, ‘Move On! HKI “Safety One” eSports 

Experience’ was held on August 16. The activity combined the 

two elements of road safety and e-sports and featured virtual 

reality motor racing and artificial intelligence interactive games 

to ride on the sports craze of the 15th National Games (NG) 

while promoting road safety.

Marine Region

Mar ine Reg ion upholds the in tegr i ty  of  the HKSAR’s 

191-kilometre sea boundary and guards the waters of Hong 

Kong, covering 1,641 square kilometres of sea area and 263 

islands.

港 島 總 區 交 通 部 於 五 月 十 七 日

舉行以寵物道路安全為主題的「交通

『汪』全嘉年華」，推動人寵共融；於

八月十六日舉行「Move安！港島一級

安全式電競運動體驗」，結合道路安全

與電競運動兩大元素，設置虛擬實體

賽車及人工智能互動遊戲，以響應

第十五屆全國運動會（十五運會）的

運動熱潮，同時推廣道路安全。

 

水警總區

水警總區負責維護香港特別行政區

1 9 1 公 里 海 上 邊 界 的 完 整 ， 並

保障香港水域安全，範圍包括1 641

平方公里水域及263個島嶼。

年內，經水路偷渡來港的非法入境

者人數下降40%，總區亦偵破46宗

走私案件，檢獲的走私貨物總值較

二零二四年上升80%，主要原因是

警方緝獲大量走私香煙，佔檢獲貨物

總值的97%。

During the year, the number of illegal immigrants sneaking into 

Hong Kong by sea saw a decrease of 40%. Meanwhile, the 

Region detected 46 smuggling cases, in which the total value of 

confiscated goods increased by 80% over 2024, primarily due 

to substantial seizures of illicit cigarettes, which accounted for 

97% of the total value of goods seized.

水警港外警區於七月十七日在

馬料水水警基地舉辦海上安全暨社

區參與講座2025，並聯同消防處

進行搜救示範。

Marine Outer Waters District held 

the Sea Safety and Community 

Engagement Seminar 2025 at the 

Ma Liu Shui Marine Police Base on 

July 17, and conducted a search 

and rescue demonstration jointly 

with the Fire Services Department.

水警總區警輪於七月三日護送中國

人民解放軍海軍山東艦編隊訪港。

Police launches from Marine Region 

e sco r ted the  Shandong Nava l 

Taskforce of the Chinese People’s 

Liberation Army visiting Hong Kong 

on July 3.
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《海上安全（酒精及藥物）條例》於年內

實施，總區舉辦多項相關宣傳活動，

包括「海上安全暨無毒約章活動」，又

為西貢社區人士及海上活動團體舉辦

講座，分析海上意外案件的種類及成

因。

In connection with the implementation of the Marine Safety 

(Alcohol and Drugs) Ordinance during the year, the Region 

organised a number of relevant publicity activities, including 

the Sea Safety cum No Drugs Charter Campaign. Seminars 

were also held for members of the Sai Kung community and 

marine activity groups to analyse the types and causes of marine 

accident cases.

八月，小艇分區參與於啟德郵輪碼頭

舉行代號為「勇光」的大型跨部門反恐

演習，以高速追截艇模擬追捕可疑快

艇，充分展現在應對恐襲事件時的海

岸防衛能力，以及面對新興威脅的應

變能力。

In August, the Small Boat Division took part in a large-scale 

inter-departmental counter-terrorism exercise codenamed 

BRAVELIGHT at the Kai Tak Cruise Terminal, during which the 

High Speed Interceptors were deployed to pursue a suspicious 

speedboat, fully demonstrating the capability in coastal defence 

against terrorist attacks, as well as the ability to respond to 

emerging threats.

小艇分區在代號為「勇光」的大型

跨部門反恐演習中截獲目標船隻。

The Small Boat Division intercepted 

a target vessel during the large-scale 

inter-departmental counter-terrorism 

exercise codenamed BRAVELIGHT.

在《海上安全（酒精及藥物）條例》實

施後，水警東分區人員在本地船隻為

船員進行呼氣測試。

Following the implementation of the 

Marine Safety (Alcohol and Drugs) 

Ordinance, officers from the Marine 

East Division carried out a screening 

breath test on a crew member 

aboard a local vessel.
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東九龍總區

科技創新是東九龍總區警政發展的

重要基石。為確保啟德體育園順利

啟用，以及隨後的活動安全有序地舉

行，總區推展多項人工智能方案，包

括「離場易」網站，以及在離場路線上

設置「資訊音樂站」，為市民提供預計

離場所需時間、人流密度及交通情況

的實時資訊，應用人工智能技術確保

公共安全，推動智慧警政發展。

Kowloon East Region

Technological innovation is the cornerstone of policing 

development in Kowloon East Region. To ensure the smooth 

commissioning of the Kai Tak Sports Park, and the safe and 

orderly staging of subsequent events, the Region introduced 

a number of artificial intelligence solutions, including the Easy 

Leave website, as well as setting up Info Music Stations along 

exit routes to provide the public with real-time information on 

estimated egress times, crowd density and traffic conditions. 

Artificial intelligence technology was applied to ensure public 

safety and promote smart policing development.

長洲太平清醮期間，總區與網絡安全

及科技罪案調查科攜手合作，並聯

同少年警訊及耆樂警訊舉辦主題為

「飄色同行，提防騙子」的防騙宣傳

活動，安排巨型防騙吉祥物「提子」

與「防騙視伏器」在巡遊中向市民傳遞

防騙信息。

At the Cheung Chau Jiao Festival, the Region worked together 

with the Cyber Security and Technology Crime Bureau, and 

organised an anti-scam promotional activity themed ‘Floats 

Together, Beware of Scammers’ with the Junior Police Call and 

Senior Police Call. The giant anti-scam mascot The Little Grape 

and Scameter were arranged to convey anti-scam messages to 

the public in the parade.

東九龍總區推出「離場易」網站，

利用人工智能向公眾提供離場資訊。

Kowloon East Region launched 

the Easy Leave website, leveraging 

artificial intelligence to provide 

egress information for the public.

巨型防騙吉祥物「提子」與「防騙

視伏器」在長洲太平清醮飄色巡

遊中向市民傳遞防騙信息。

The giant ant i -scam mascot 

The Little Grape and Scameter 

conveyed anti-scam messages 

t o  t h e  p u b l i c  d u r i n g  t h e 

Cheung Chau J iao Fest ival ’s 

‘floating colours’ parade.
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In preparation for the 15th National Games (NG) and the 

12th National Games for Persons with Disabilities and the 9th 

National Special Olympic Games, the Region held an inter-

departmental tabletop exercise codenamed PLACIDSEA on 

August 12, with the participation of over 160 representatives 

from 14 government departments and related organisations. 

The exercise simulated several critical scenarios, such as venue 

security screening, crowd control, traffic coordination and 

emergency response, to test and strengthen communication, 

collaboration and responsiveness among departments and 

organisations.

為籌備第十五屆全國運動會（十五運

會）和全國第十二屆殘疾人運動會暨

第九屆特殊奧林匹克運動會，總區於

八月十二日舉行代號為「定海」的跨部

門桌上演練，14個政府部門及相關機

構派出逾160名代表參與。演練模擬

場館安檢、人流管制、交通協調及突

發事故應對等多個關鍵情境，測試及

加強部門和機構之間的溝通、協作和

應變能力。

東九龍總區致力促進社會共融。

一月，總區推出一站式關愛支援

平台——「關匯計劃」，與多個聾人和
社區組織，以及福利機構合作，提供

即時視像手語和方言翻譯服務，以及

為有需要的長者及邊緣青少年提供電

子轉介服務。此計劃榮獲賽馬會齡活

城市「全城．長者友善」計劃「友善人

情大獎」。此外，總區繼續透過「青興

計劃」為青少年舉辦多項互動體驗活

動，宣傳防罪及國家安全信息。

觀塘警區與香港科技大學合力研發的

智慧交通管理系統在三月正式啟動，

全天候收集交通數據及偵測區內交通

情況，進一步提升觀塘區的交通運作

效率。系統獲香港資訊及通訊科技獎

「智慧出行（智慧交通）」組別銅獎。

Kowloon East Region is committed to promoting social inclusion. 

In January, the Region launched Project i-CARE, a one-stop care 

and support platform, and collaborated with a number of deaf 

and community organisations and welfare groups to provide 

instant video sign language and dialect translation services, 

as well as electronic referral services for the elderly in need 

and youth-at-risk. The project won the Our City’s Story Award 

under the Jockey Club Age-friendly City Partnership Scheme. In 

addition, the Region continued to organise various interactive 

experimental activities for young people through Project VALUE, 

promoting crime prevention and national security messages.

The Smart Traffic Management System jointly developed by 

Kwun Tong District and the Hong Kong University of Science 

and Technology was officially launched in March. It collects 

traffic data and monitors the district’s traffic situation round 

the clock, further enhancing traffic efficiency in the Kwun Tong 

area. The system won the Bronze Award in the category of 

Smart Mobility (Smart Transport) at the Hong Kong ICT Awards.

東九龍總區行動部在三月二十五日於

東九龍總部舉行代號為「翼虎」的啟德

體育園第二階段跨部門桌上演練。

The Operations Wing of Kowloon East 

Region conducted the second phase of 

an inter-departmental tabletop exercise, 

codenamed WINGEDTIGER, at the 

Kowloon East Regional Headquarters on 

March 25 for the Kai Tai Sports Park.
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為進一步推廣道路安全，東九龍總區

在四月舉辦首屆「東道主．守護者」

嘉許禮暨長者道路安全大使委任

典禮，嘉許表現傑出的道路使用者及

守護者。

針對詐騙案、洗黑錢案和刑事恐嚇

案數字上升，總區加強與銀行、

電訊公司和社區團體的合作，積極

打擊相關罪行。總區亦與教育機構

攜手舉辦反詐騙工作坊，藉此提高新

來港學生的防騙意識。

東九龍區內多個大型基建項目相繼落

成，包括啟德發展區新急症醫院、

「簡約公屋」、T2主幹路、茶果嶺隧道

及將軍澳第137區。總區會繼續善用

創新科技，加強社區合作，致力保障

公眾安全，進一步提升警政服務。

To further promote road safety, Kowloon East Region held 

the inaugural Kowloon East Road Safety Award Presentation 

Ceremony cum Elderly Road Safety Ambassador Appointment 

Ceremony in April to commend outstanding road users and 

guardians.

In response to the rise in deception, money laundering and 

criminal intimidation cases, the Region strengthened cooperation 

with banks, telecommunications companies, and community 

organisations to actively combat the related crimes. The Region 

also worked with educational institutions to organise anti-

deception workshops to enhance newly-arrived students’ 

awareness against deception.

Several major infrastructure projects in Kowloon East have been 

successively completed, including the New Acute Hospital at 

the Kai Tak Development Area, Light Public Housing, Trunk 

Road T2, Cha Kwo Ling Tunnel, and Tseung Kwan O Area 137. 

The Region will continue to leverage innovative technology, 

strengthen community partnerships, ensure public safety and 

further enhance policing services.

智慧交通管理系統可實時觀察交通情況，亦會因應個別事件提供針對性的人員調配建議。

The Smart Traffic Management System can monitor real-time traffic conditions and provide targeted recommendations for 

officer deployment in response to specific incidents.
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西九龍總區

二零二五年，西九龍總區共錄得

2 0  5 6 9宗罪案。針對新來港學生

的電話騙案，總區建立「家長——
學校——警方」三方協作機制，線上

線下宣傳防騙信息。人員前往深圳

及珠海為學生及家長舉辦防騙專題

工作坊，並為學生提供生活與安全

資訊的支援指引，協助他們適應在港

生活。此外，總區推出防騙處境劇

網上直播，提升長者防騙意識，並預

先將直播連結發送至社區中心、安老

院及長者。

Kowloon West Region

In 2025, the Kowloon West Region recorded a total of 20,569 

cases. To combat telephone scams targeting newly arrived 

students, the Region established a ‘Parent-School-Police’ 

tripartite collaboration mechanism, disseminating anti-deception 

messages through online and offl ine activit ies. Officers 

conducted anti-scam thematic workshops in Shenzhen and 

Zhuhai for students and parents, and provided students with 

supporting guidelines containing living and safety information to 

help them adapt to life in Hong Kong. In addition, the Region 

live-streamed anti-scam dramas to strengthen elderly scam 

awareness and disseminated in advance the broadcast links to 

community centres, residential care homes and senior citizens.

西九龍總區防止罪案辦公室及青少年

保護組與西九龍護青委員會持續協

作，為區內青少年提供多元支援及

舉辦精彩活動，包括推出「事業導航

配對計劃」，連結青少年與社區領袖

或專業人士，建立指導關係；成立

「護青龍」龍舟隊參加「警察龍舟會

《香港國安法》公布實施五周年慈善

龍舟賽」，以及帶領青少年參加馬拉松

賽事及到內地文化交流。

西九龍交通部致力推廣道路安全，

為超過15 000名學生及長者舉辦近

1 5 0場道路安全講座，並進行超過

3 0 0個社區道路安全教育活動。同

時，總區在節慶期間進行多個反酒駕

及反藥駕宣傳活動，提醒駕駛人士歡

度佳節時，切勿以身試法。

The Regional Crime Prevention Office and the Juveni le 

Protection Section of Kowloon West continuously collaborated 

with the Kowloon West Youth Care Committee (KWYCC) to 

provide diversified support and organise engagement activities 

for young people. This included the launch of the Career 

Navigation Mentorship Programme to connect young people 

with community leaders and professionals as their mentors, 

the formation of the KWYCC dragon boat team to participate 

in the 5th Anniversary of Promulgation and Implementation 

of Hong Kong National Security Law Police Dragon Boat Club 

Charity Race, as well as leading young people to participate in 

marathons and cultural exchanges in the Mainland.

Traffic Kowloon West remains dedicated to promoting road 

safety. Nearly 150 road safety seminars were organised for 

over 15,000 students and elderly people, while more than 300 

community road safety education activities were conducted. 

The Region also launched campaigns during festive seasons to 

promote anti-drink and anti-drug driving awareness, reminding 

drivers not to break the law while celebrating festive occasions.

西九龍總區防止罪案辦公室於十一月

在北師香港浸會大學舉辦「跨境護航」

工作坊。

The Kowloon West Regional Crime 

Prevent ion Off ice conducted an 

anti-scam workshop at the Beijing 

Normal-Hong Kong Baptist University 

in November.
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為加強人員應對突發事故的行動準

備，總區在多間醫院舉辦聯合演練，

測試醫護人員和醫院保安的臨場應變

能力，以及與警隊的協作。八月，

總區行動部在廣華醫院舉行處理帶兇

暴性的病患者演習，提升警務人員的

專業水平和醫護人員的人身安全意識。

To raise officers’ operational readiness for emergency incidents, 

the Region conducted joint exercises at several hospitals to test 

the on-site response capabilities of medical staff and hospital 

security, as well as their collaboration with the Force. In August, 

the Operations Wing of the Region held an exercise on handling 

a violent patient at Kwong Wah Hospital, enhancing police 

officers’ professionalism and medical staff’s awareness of 

personal safety.

「薪火計劃」於五月為學員舉辦見習督察面試

工作坊，協助有志投身警隊的青年裝備自己。

Project TORCH organised a Probationary Inspector 

interview workshop for its participants in May 

to help young individuals prepare for a career in 

the Force.

西九龍總區行動部在八月於廣華醫院與 

醫護人員舉行處理帶兇暴性的病患者演習。

The Operations Wing of Kowloon West 

Region held an exercise on handling a violent 

patient with medical staff at Kwong Wah 

Hospital in August.

年內，油尖警區繼續推行「防騙

領袖生計劃」，舉辦防騙工作坊，向

中小學生介紹最新的詐騙趨勢，並

鼓勵他們向家人和朋友傳遞防罪資訊。

旺角警區透過「薪火計劃」讓青少年了

解警務工作，為有志加入警隊的學生

提供適切支援，警隊招募組亦轉介有

潛質的投考者參加計劃。四月，旺角

警區與香港科技專上書院合作，招募

應屆畢業生參與計劃。二零二四至

二五年共招收超過1 800名新學員，

當中逾500名學員成功通過警隊遴選

程序。

During the year, Yau Tsim District continued its Anti-Deception 

Ambassador Programme by organising workshops to brief 

primary and secondary school students on the latest deception 

trends. In addition, the Programme also encouraged the 

students to disseminate these crime prevention messages to 

their families and friends.

Mong Kok District, through Project TORCH, enables young 

people to understand police work and provides appropriate 

support for students aspiring to join the Force. The Force’s 

Recruitment Division also refers potential candidates to take part 

in the project. In April, Mong Kok District collaborated with the 

Hong Kong Institute of Technology to recruit recent graduates 

to join the project. In 2024-25, over 1,800 new members were 

enrolled, among whom more than 500 have passed the Force’s 

selection process.
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首宗勾結外國勢力罪的案件在高等

法院原訟法庭經過 1 5 6天審訊後結

束。其間，深水埗警區致力確保審訊

不受干擾。

年內，九龍城警區繼續推行「招籽

計劃」，以推動警隊招募工作，為中

學生及應用教育文憑課程學生舉辦活

動，協助他們建立正確的價值觀及職

業規劃，並加深他們對警務工作的認

識。計劃自二零二二年推行至今，已

有35名學員加入警隊。

新界南總區

二零二五年，新界南總區整體罪案

數字較二零二四年下跌10.7%。主要

原因是勒索、刑事毀壞、店鋪盜竊及

詐騙案分別錄得41.9%、28.1%、

19.5%及6.3%的顯著跌幅。

年內大型盛事接踵而來，總區全力

支援相關警務工作，致力確保交通及

人流暢順有序。其中十一月八日舉行

的十五運會「中國移動盃」自行車（公

路）比賽男子個人賽是大會唯一橫跨

粵港澳三地的賽事，總區作好周詳部

署，並與相關的政府部門保持緊密合

作。賽事圓滿舉行，充分展現警隊在

處理跨境體育活動方面具備專業水平

和能力。

The case involving the offence of collusion with foreign forces 

was concluded at the Court of First Instance of the High Court 

after 156 days of hearings. During the process, Sham Shui Po 

District upheld its commitment to ensuring that the trial 

remained free from any interference.

During the year, Kowloon City District continued to implement 

Project SEED to support the Force’s recruitment by organising 

activities for secondary school students and students of the 

Diploma of Applied Education Programme. The programme aims 

to help them cultivate proper values, make informed career 

plans, as well as enhance their understanding of police work. 

Since the implementation of the project in 2022, 35 trainees 

have joined the Force.

New Territories South Region

In 2025, the overall crime figure of New Territories South Region 

decreased by 10.7% compared with 2024, mainly attributed 

to the substantial decrease in blackmail (down 41.9%), 

criminal damage (down 28.1%), shop theft (down 19.5%), and 

deception (down 6.3%).

During the year, mega events were staged one after another, 

and the Region gave all-out support to the related police work, 

striving to ensure smooth traffic and orderly pedestrian flow. 

Among them, the men’s individual competition of the 15th NG 

China Mobile Cup road cycling event held on November 8 was 

the sole event spanning across Guangdong, Hong Kong and 

Macao. The Region made meticulous preparations and worked 

closely with relevant government departments. The successful 

conclusion of the event fully demonstrated the professionalism 

and capability of the Force in handling cross-boundary sports 

events.

機場特警組人員進行戰術及行動性

技巧加強訓練。

Officers from the Airport Security Unit 

conducted tactical and operational 

skills enhancement training.
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Promoting community inclusion is also a priority of the Region. 

On August 21 and 22, the Region organised an experience day 

camp, enabling local and non-ethnic Chinese young people to 

experience daily police work firsthand. The event also arranged 

the young people to visit the Chinese People’s Liberation 

Army Hong Kong Garrison Exhibition Center at Ngong Shuen 

Chau Barracks, the Hong Kong Jockey Club Drug InfoCentre, 

and the Safe Community Hub of the Inter-departmental 

Counter Terrorism Unit, thereby enhancing the sense of national 

identity of the young people, promoting anti-drug messages, 

and enabling them to learn how to respond swiftly to terrorist 

attacks.

促進社區共融亦是總區的重點工作之

一。總區於八月二十一至二十二日舉

辦「青衝．共融2025」日間體驗營，讓

本地及非華裔青少年親身體驗日常警

務工作。活動亦安排青少年參觀位於

昂船洲軍營的中國人民解放軍駐香港

部隊展覽中心、香港賽馬會禁毒資訊

天地，以及跨部門反恐專責組安全社

區體驗館等，提高青少年的國民身分

認同感，宣傳禁毒信息，以及讓他們

學習如何迅速應對恐襲事件。

新界南衝鋒隊在八月二十一至二十二日舉辦「青衝．

共融2025」日間體驗營。機場特警組人員向參加者介紹

其工作及裝備。

On August 21 and 22, the Emergency Unit of 

New Territories South organised an experience 

day camp. Officers from the Airport Security Unit 

int roduced the i r work and equipment to the 

participants.

新界南衝鋒隊在八月八日於竹篙灣舉行代號「飛鷹」、「緗堡」及「雨箭」的跨部門反恐及重大事故

演習，以加強相關政府部門及持份者在十五運會舉行期間，處理突發事故時的協調及應變能力。

The Emergency Unit of New Territories South conducted inter-departmental counter-terrorism 

and major incident exercises, codenamed FLYINGEAGLE, YELLOWFORTRESS and RAINARROW, 

at Penny’s Bay on August 8. The exercises aimed to enhance the coordination and response 

capabilities among relevant government departments and stakeholders in dealing with 

emergencies during the 15th NG.
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在防止罪案方面，沙田警區提供專業

建議，並由社區出資，在區內逾50個

村落安裝閉路電視系統，防範和打擊

罪案，顯著提升公眾安全。自安裝閉

路電視後，沙田警區的爆竊案較去年

同期下跌超過40%。這些閉路電視將

來可納入「銳眼計劃」，進一步擴大覆

蓋範圍。

For crime prevention, Sha Tin District provided professional 

advice, and CCTV systems were installed in more than 50 

villages in the district with community funding to deter and 

combat crimes, significantly enhancing public safety. Since the 

installation of the CCTVs, burglary cases in Sha Tin District have 

dropped by more than 40% compared with the same period last 

year. These CCTVs can be included in the SmartView project in 

the future to further expand the coverage.

新界南總區推出「南警慧你」計劃，並在十月舉辦推廣及

分享會，向大眾宣傳全新的香港警察流動應用程式。

New Terr i tor ies South Region launched Pro ject 

IntelligENTS and held a promotion and sharing session 

in October to promote the brand new Hong Kong Police 

mobile application to the public.

新界北總區

二零二五年，新界北總區整體罪案

數字下跌10.9%，當中詐騙案、刑事

恐嚇及雜項盜竊案均錄得跌幅。

總區致力打擊詐騙罪行，年內繼續推

行多項防騙措施，包括於七月至十月

期間舉辦全民防騙感謝祭，設有總

值超過20萬元的大抽獎及「最佳防騙

推廣員」特別大獎，鼓勵市民參與社

區防騙講座和完成網上防騙測驗，從

而提高防騙意識。中秋節期間，大埔

警區舉辦一系列防騙講座，向長者派

發福袋，並透過探訪獨居長者分享

防騙資訊。

New Territories North Region

In 2025, New Territories North Region recorded a decrease 

of 10.9% in the overall crime rate, with declines seen in 

the number of deception cases as well as reports of criminal 

intimidation and miscellaneous theft.

The Region is committed to combating deception offences and 

continued to implement various anti-deception initiatives during 

the year, including running the Anti-Deception Thankful Festival 

between July and October, which offered a lucky draw with 

prizes worth over $200,000 and a special Best Anti-Deception 

Promoter award to encourage members of the public to attend 

anti-deception seminars and complete the online anti-deception 

quiz, thereby raising their awareness against deception. During 

the Mid-Autumn Festival, Tai Po District held a series of anti-

deception seminars with the distribution of blessing bags to 

the elderly and visited elderly singletons to share anti-deception 

information.
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總區行動部在五月二十六日聯同多

區民政事務處、消防處及民眾安全

服務處，舉辦代號為「御汛」的跨部門

會議，旨在強化各部門間的協作，並提

升「極端情況」下的應變能力。有關機

制在九月超強颱風「樺加沙」吹襲時發

揮顯著效用，有效提升多部門合作應對

風暴威脅的能力。

The Operations Wing of the Region, together with multiple 

District Offices, the Fire Services Department and the Civil 

Aid Service, held an inter-departmental coordination forum 

codenamed STORMWATCH on May 26, with a view to 

strengthening inter-departmental collaboration and enhancing 

response capabilities under extreme conditions. The relevant 

mechanism was highly effective during the onslaught of 

Super Typhoon Ragasa in September, significantly improving 

multi-departmental cooperation in responding to the threat of 

tropical cyclones.

新界北總區行動部在五月二十六日聯同多區民

政事務處、消防處及民眾安全服務處，舉辦代

號為「御汛」的跨部門會議，強化各部門應對極

端天氣的協作能力。

The Operations Wing of New Territories North 

Region, together with mult ip le Distr ict 

Of f i ces ,  the F i re  Se rv i ces  Depar tment 

and the Civil Aid Service, held an inter-

departmental coordination forum codenamed 

STORMWATCH on May 26 to strengthen 

inter-departmental collaboration capabilities 

in response to extreme weather.

The golf and athletics marathon events of the 15th NG were 

held in the Region. Officers worked closely with relevant 

government departments, and carried out corresponding 

operational arrangements and coordination to ensure that the 

events were conducted in a safe and orderly manner.

十五運會的高爾夫球及田徑馬拉松賽

事在總區內舉行，人員與相關政府部

門保持緊密合作，做好相應行動安排

與協調，確保賽事安全有序地進行。

新界北總區在十一月四日舉辦全民防騙感謝祭2025頒獎禮，提升大眾的防騙意識。

New Territories North Region held the Anti-Deception Thankful Festival Awards Ceremony 2025 on 

November 4 to enhance the anti-deception awareness of the public.
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大埔警區於十五運會高爾夫球項目前線指揮

站，執行行動指揮及人員調配工作。

Tai Po Dist r ic t carr ied out operat ional 

command and personnel deployment at the 

Forward Control Post for the golf event of the 

15th NG.

Promotion of national security education is one of the Region’s 

top missions. During the year, Tuen Mun District organised 

several national security education lessons at schools in the 

district, and nearly 400 students from over 30 secondary and 

primary schools, as well as kindergartens took part in a dragon 

dance competition, enabling the public to understand national 

security from multiple perspectives.

In November, following the fire at Wang Fuk Court in Tai Po, 

regional officers were on the front line and remained steadfast 

throughout the investigation. In addition, as the development 

of the Northern Metropolis continues to proceed at a steady 

pace, the Region will continue to work hand in hand with the 

community to meet new challenges.

推廣國安教育是總區的首要任務之

一。年內，屯門警區在區內校園舉

辦多場國家安全教育課堂，亦有近

400名來自30多間中小學和幼稚園的

學生參加舞龍競技賽，讓大眾多方面

認識國家安全。

十一月大埔宏福苑火災，總區人員走

到前線，並在調查工作進行期間堅守

崗位。另外，隨着北部都會區發展穩

步推進，總區將持續與社區攜手，應

對新挑戰。

新界北總區人員於深圳灣大橋一帶執勤，確保十五運會馬拉松賽事安全有序地進行。

Officers from New Territories North Region performed duties along the Shenzhen Bay Bridge, ensuring that the marathon 

event of the 15th NG proceeded safely and smoothly.
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國家安全是頭等大事，而維護國家安全亦是「警務處處長首要行動項目」和警隊策略方針之一。

《香港國安法》及《維護國家安全條例》相繼實施，署理行政長官會同行政會議亦於二零二五年五月

通過根據《維護國家安全條例》訂立的附屬法例，進一步完善香港特別行政區維護國家安全的法律

制度和執行機制。警務處國家安全處（國安處）全力支持政府的相關工作，持續審視本地及國際形

勢並作出相應部署，積極與各持份者保持緊密溝通與合作，加強市民自覺維護國家安全和守法意

識，鞏固維護國家安全的護城牆。
National security is a top priority, and safeguarding 

nat iona l secur i ty fa l l s  wi th in the Commiss ioner ’s 

Operational Priorities, as well as the Force’s Strategic 

Directions. The National Security Law (NSL) and the 

Safeguarding National Security Ordinance (SNSO) have 

been implemented successively, and the Acting Chief 

Executive in Council approved the subsidiary legislation 

made under the SNSO in May 2025 to further improve 

the legal system and enforcement mechanisms for 

safeguarding nat ional secur i ty in the Hong Kong 

Special Administrative Region. The National Security 

Department (NSD) of the Hong Kong Police Force fully 

supports the work of the Government in this regard. It 

continuously monitors local and global situations and 

makes corresponding deployment, and also maintains 

close communication and cooperation with all stakeholders 

proactively to enhance public awareness of safeguarding 

national security of their own accord and abiding by the 

law, thereby fortifying the defence of national security.
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國安衛士 不負所托

面對外部勢力惡意攻擊及打壓，警隊

無畏無懼、堅定不移履行職責，積極

參與制定實施國安相關法例。國安處

負責調查危害國家安全的犯罪案件，

執行國安相關法例，並與其他持份者

建立跨部門合作，聯手打擊危害國家

安全活動。

有法必依 違法必究

國安處自二零二零年七月成立至二零

二五年年底，共拘捕385人涉嫌干犯

危害國家安全罪行，當中約六成已被

檢控。

首宗勾結外國勢力罪的案件於二零二

五年審結，所有被告人及公司全部控

罪罪名成立。案件自二零二三年十二

月開審，法庭經過156天公開聆訊，

詳細審視多達 2  2 2 0項證物、超過 

80 000頁文件和14名控方證人的證

供，最後裁定所有被告全部罪名成

立，成為首宗勾結外國勢力罪的定

罪案件。法庭頒下的裁決書長達855

頁，對法律原則和證據的分析公開透

明，彰顯法律公義，維護香港的核心

價值。

Guardians of National Security Live up to Society’s 
Trust

Despite facing malicious attacks and suppression by external 

forces, the Force remains fearless and steadfast in fulfilling its 

duties, taking an active role in the making and implementation 

of the national security-related laws. The NSD is responsible 

for investigating offences endangering national security and 

enforcing national security-related laws. It also fosters cross-

departmental collaboration with other stakeholders to combat 

activities endangering national security.

Laws Must Be Observed and Lawbreakers Be Held 
Accountable

Since its establishment in July 2020 up to the end of 2025, the 

NSD arrested a total of 385 individuals suspected of committing 

offences endangering national security, with approximately 60% 

prosecuted.

The first case involving the offence of collusion with foreign 

forces was concluded in 2025, with all defendants, both 

individual and corporate, found guilty on all charges. The public 

hearing commenced in December 2023 and lasted 156 days, 

and the court carefully considered the evidence of up to 2,220 

exhibits, over 80,000 pages of documents and the statements 

of evidence from 14 prosecution witnesses. All defendants were 

eventually convicted on all charges, marking the first conviction 

for the offence of collusion with foreign forces. In its 855-page 

verdict, the court provided an open and transparent analysis of 

the legal principles and evidence involved, upholding justice and 

safeguarding the core values of Hong Kong.

高等法院原訟法庭於十二月十五日就首宗勾結

外國勢力案作出裁決，國家安全處總警司李桂華

於判決後會見傳媒。

Following the conviction of the f irst case 

invo l v ing the o f fence o f  co l lu s ion w i th 

foreign forces at the Court of First Instance 

of the High Court on December 15, the Chief 

Superintendent of Police (National Security),  

Mr Li Kwai-wah addressed the media.
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持續優化 專業團隊

要維護高水平安全，警隊須以總體國

家安全觀強化內部制度，以底線思維

做好各種防禦準備和預案。警隊透過

一系列內部培訓課程，包括新入職培

訓、各級指揮課程、刑事偵緝訓練課

程、專題講座和網上學習，全方位加

強前線警務人員對相關法例的認識，

提升警隊上下的國安意識。

因應保安局於二零二五年九月推出

《政府人員維護國家安全工作指引》，

國安處舉辦大型簡報會，並將指引相

關內容納入警隊訓練日教材，以協助

前線人員加深了解在維護國家安全方

面的責任和義務。

Professional Team Makes Continuous Improvement

To maintain a high level of security, it is essential to enhance 

the Force’s internal system through a holistic approach to 

national security, and adopt a bottom-line mindset in making 

preparations and contingency plans for all kinds of defence. 

The Force has comprehensively strengthened frontline officers’ 

understanding of the relevant legislation through a series of 

internal training programmes, including new recruit training, 

command courses at all levels, criminal investigation training 

courses, thematic seminars and online learning, elevating 

national security awareness among all ranks.

In response to the Working Guidelines for Government 

Officers on Safeguarding National Security introduced by the 

Security Bureau in September 2025, the NSD organised large-

scale briefing sessions and incorporated the relevant contents 

of the guidelines into the Force’s training day packages, 

helping frontline officers deepen their understanding of the 

responsibilities and obligations in safeguarding national security.

為配合保安局於二零二五年推出的《政府人員維護國家安全工作指引》，國安處舉辦大型簡報會，以協助前線人員加深了解在維

護國家安全方面的責任和義務。

In response to the Working Guidelines for Government Officers on Safeguarding National Security introduced by 

the Security Bureau in 2025, the NSD organised large-scale briefing sessions to help frontline officers deepen their 

understanding of the responsibilities and obligations in safeguarding national security.
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國安處成立五周年紀念特刊 
《護港．遠航》

二零二五年為《香港國安法》頒布實施

和國安處成立五周年，為表揚警隊人

員在維護國家安全工作的努力，國安

處出版《護港．遠航》紀念特刊，以誌
警隊維護國家安全的階段性成果及重

要里程碑。

NSD’s Fifth Anniversary Commemorative Booklet: 
Defending Our Home for Voyages Beyond

The year 2025 marked the fifth anniversary of the promulgation 

and implementation of the NSL as well as the establishment 

of the NSD. To recognise the efforts of Force members 

in safeguarding national security, the NSD published a 

commemorative booklet entitled Defending Our Home for 

Voyages Beyond, documenting the interim achievements and 

key milestones of the Force in safeguarding national security.

攜手同心 維護國安

在地緣政治挑戰的持續威脅下，外部

勢力不斷抹黑香港，煽動市民對政府

不滿，意圖阻礙國家和香港發展。鞏

固維護國家安全的屏障需要廣大市民

共同參與，為此，國安處舉報熱線於

二零二零年十一月開始運作，方便市

民透過短訊、微信及電郵提供國安相

關資料。截至二零二五年年底，熱線

累計接獲逾110萬個訊息，為維護國

家安全工作作出重大貢獻。

Together, We Safeguard National Security

Geopolitical challenges remain an ongoing threat to us as 

external forces continue to smear Hong Kong, inciting public 

discontent against the Government in an attempt to impede 

the development of both the country and Hong Kong. The 

consolidation of the barrier for safeguarding national security 

needs the participation of the general public. To this end, the 

NSD has operated a hotline since November 2020 to facilitate 

public reporting of national security-related information via 

SMS, WeChat and email. By the end of 2025, it had received 

more than 1.1 million tip-offs, making substantial contributions 

to the safeguarding of national security.

為紀念《香港國安法》頒布實施和國安處成立五

周年，國安處出版《護港．遠航》紀念特刊，以
誌警隊維護國家安全的重要里程碑。

To commemorate the fifth anniversary of the 

promulgation and implementation of the NSL 

as well as the establishment of the NSD, the 

NSD published a commemorative booklet 

entitled Defending Our Home for Voyages 

Beyond, documenting the key milestones of 

the Force in safeguarding national security.
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In terms of national security education, the NSD partnered 

with Force formations, other disciplined services and relevant 

stakeholders to organise various activities in 2025, including 

the NSpeed National Security Express Promotional Truck 

campaign, the NStory Short Video Competition, and a national 

security promotion event at the Hong Kong Flower Show, 

to enable citizens of all age groups to learn about national 

security through interactive means. In late October, the NSD, in 

collaboration with the Information Systems Wing and the Cyber 

Security and Technology Crime Bureau, organised an exhibition 

entitled Guardian of the Nation Technology Carnival, integrating 

national security education with information technology to 

enhance public awareness of safeguarding national security.

To further promote national security, the NSD regularly 

disseminates the latest national security-related information 

through its official WeChat account. In the coming year, 

national security education will continue to reach out to schools 

and the wider community, with the aim of enabling all sectors 

of the society, including our future leaders, to understand the 

integral relationship between national security and everyday life, 

and fostering concerted efforts to safeguard national security.

在國安教育方面，國安處年內與警隊

單位、其他紀律部隊和相關持份者舉

辦不同活動，包括「NSpeed國安快

遞」宣傳車、「NStory國安知多啲」短

視頻創作比賽，以及香港花卉展覽

「播下小綠芽 根深護國家」活動，讓

不同年齡層的市民以互動方式認識國

安。十月下旬，國安處聯同資訊系統

部和網絡安全及科技罪案調查科舉辦

「護國將軍．科技遊戲嘉年華」展覽，
融合國安教育和資訊科技，提高市民

維護國家安全的意識。

為進一步推廣國家安全，國安處定期

在官方微信帳號分享國安相關的最新

資訊。展望來年，國安教育將繼續走

進校園、聯動社區，讓社會各界包括

未來主人翁明白國家安全與生活息息

相關，攜手同心，共同維護國家安全。

國安處舉辦連串活動，包括「NSpeed國安快遞」宣傳車及

「護國將軍．科技遊戲嘉年華」展覽，讓市民以互動方式認識
國家安全。

The NSD organised a series of activities, including the 

NSpeed National Security Express Promotional Truck 

campaign, and an exhibition entitled Guardian of the 

Nation Technology Carnival, enabling citizens to learn 

about national security through interactive means.
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警隊致力招募優質人才，並為人員提供合適的發展機會，務求令他們以最專業的方式，朝着

警隊《策略方針》履行職責。同時，警隊亦鼓勵人員在公餘時間參與義工活動，履行社會責任。

The Force makes every effort to recruit high-calibre candidates and provide staff members with 

suitable development opportunities. The aim is to ensure that all staff members are capable of 

advancing the Force’s Strategic Directions and carrying out their duties in the most professional 

manner. Members are also encouraged to shoulder social responsibility by participating in voluntary 

activities in their spare time.
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人力資源

為吸納更多質素卓越、具備才能及熱

心服務市民的人士投考警務人員，

警隊持續採取積極主動的招募策略。

年內，警隊舉辦一系列招募及宣傳活

動，並透過不同媒體發放相關資訊。

此外，警隊亦善用最新科技優化招募

相關的流動應用程式，便利市民投考

警隊，進一步提升招募效能。

香港警察．內地大學招募快線
為便利在中國內地就學的香港學生投

身警隊，招募組自二零二二年起在

廣東省及福建省的大學舉辦「香港警

察．內地大學招募快線」活動。處長
周一鳴在五月走訪暨南大學，副處長

（管理）陳俊燊在六月到訪華僑大學，

與校方交流招募策略，並鼓勵香港學

生投考警隊。兩次招募活動均反應熱

烈，合共接獲近500份投考申請，創

下新高。

Human Resources

To a t t rac t  more h igh-ca l ib re app l i cants  who possess 

competencies and a strong commitment to serving the 

community to join as police officers, the Force continues to 

adopt a proactive recruitment strategy. During the year, the 

Force organised a series of recruitment and publicity events and 

disseminated relevant information through various channels. 

The Force also leveraged the latest technology to enhance 

its recruitment-related mobile application, making it more 

convenient for the public to apply for the Force and further 

improving recruitment effectiveness.

Hong Kong Police University Recruitment Express (Mainland)

To enable Hong Kong students studying in Chinese Mainland 

to join the Force more easily, the Recruitment Division has 

been organising the Hong Kong Police University Recruitment 

Express (Mainland) at universities in Guangdong and Fujian 

provinces since 2022. The Commissioner, Mr Chow Yat-ming, 

visited Jinan University in May and the Deputy Commissioner 

(Management), Mr Chan Joon-sun, visited Huaqiao University 

in June to exchange recruitment strategies with the universities 

and encourage Hong Kong students to join the Force. Both 

recruitment events received an overwhelming response, with a 

record high of nearly 500 applications received in total.

招募組於五月在暨南大學舉辦「香港警察．內地大學招募快線」，向在中國內地就學的香港學生介紹警隊最新

招募資訊。

In May, the Recruitment Division organised the Hong Kong Police University Recruitment Express (Mainland) 

at Jinan University, sharing the latest recruitment information with Hong Kong students studying in the 

Chinese Mainland.



Hong Kong Police Review 2025 83

人事及訓練 PERSONNEL AND TRAINING

警察．社區招募快線（體能篇）
年內，招募組繼續在社區舉辦警隊招

募活動，分別在葵青區、元朗區以及

觀塘區商場舉辦「警察．社區招募快
線」，為市民提供一站式遴選活動及投

考資訊。招募組於五月一日在啟德青

年運動場舉辦「警察．社區招募快線
（體能篇）」，首次將警察入職體能測試

帶入社區，反應熱烈，超過1 000名

市民入場，逾300人即場投考。

Community Outreach Recruitment Express (Fitness Chapter)

During the year, the Recruitment Division continued to organise 

police recruitment events in the community, and held the 

Community Outreach Recruitment Express at shopping malls 

in Kwai Tsing, Yuen Long and Kwun Tong districts respectively 

to provide the public with one-stop selection services and 

recruitment information. On May 1, the Recruitment Division 

organised the Community Outreach Recruitment Express (Fitness 

Chapter) at the Kai Tak Youth Sports Ground, and brought the 

police entry physical fitness test into the community for the first 

time. The event received an enthusiastic response and attracted 

more than 1,000 visitors, with over 300 individuals submitting 

applications on-site.

見習督察DSE 4+快線

招募組於七月一日推出「見習督察

DSE 4+快線」。持有香港中學文憑考

試中、英文科第四級或以上成績的投

考人士，可獲豁免應考的筆試試卷由

兩份增至四份。新措施讓持有上述學

歷並通過綜合招聘考試能力傾向測試

的投考人士，直接進入延續面試環

節，加快遴選程序。

Probationary Inspector DSE 4+ Express

The Recruitment Division launched the Probationary Inspector 

DSE 4+ Express on July 1. For candidates who have obtained 

Level 4 or above in both the Chinese Language and English 

Language in the Hong Kong Diploma of Secondary Education 

Examination, the number of written examination papers 

exempted has been increased from two to four. This new 

measure enables candidates who have obtained the above 

academic qualifications and have passed the Aptitude Test in 

the Common Recruitment Examination to proceed directly to the 

Extended Interview, thereby expediting the selection process.

招募組於五月一日在啟德青年運動場舉辦「警察．社區招募快線（體能篇）」，將警察入職體能測試帶入社區。
On May 1, the Recruitment Division organised the Community Outreach Recruitment Express (Fitness Chapter) at the 

Kai Tak Youth Sports Ground, in which the police entry physical fitness test was brought into the community.
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香港警察招募App

招募組不斷優化流動應用程式「香港

警察招募App」的功能，由最初支援

警務人員職位申請，擴展至現時涵蓋

警隊特別職位及各類文職職位。申請

人可隨時隨地透過應用程式查詢遴選

進度，包括面試日期及結果，亦可報

名參加招募活動，達致「一機在手，

完成投考」。

卓越人力資源獎2024/25

招募組憑藉銳意革新、積極主動的

招募策略，包括調整警隊入職要求

以保持在人力資源市場的競爭力、優

化及拓展「警隊學長計劃」，以及推

出「警察．社區招募快線」，獲香港
人力資源管理學會「卓越人力資源

獎2024/25」頒發「多元共融大獎」、

「吸引Z世代人才獎」及「人才招聘獎」

三個類別的銅獎，充分體現警隊致力

建立多元、專業且具使命感人才隊伍

的決心。

人事服務及職員關係科

第三屆粵港澳大灣區警察運動會

第三屆粵港澳大灣區警察運動會於

十月十四日至十七日在澳門舉行，設

有六個運動項目和三項官員友誼賽，

讓三地警隊在比賽中切磋，並加強彼

此的友誼和合作。處長周一鳴率領

139人代表團參與，健兒們在比賽中

全力以赴，榮獲運動會總亞軍。

HKPF Recruit Mobile Application

The Recruitment Division has been continuously enhancing the 

functions of the HKPF Recruit mobile application, expanding it 

from supporting applications for police officer positions at the 

beginning to now covering specialist posts of the Force as well 

as a wide range of civilian positions. Applicants can track their 

selection progress, including interview schedules and results, 

and enrol in recruitment activities through the application 

anytime, anywhere.

HR Excellence Awards 2024/25

With its innovative and proactive recruitment strategy, including 

adjustments to the entry requirements of the Force to maintain 

competitiveness in the labour market, the enhancement and 

expansion of the Police Mentorship Programme, and the 

launch of the Community Outreach Recruitment Express, the 

Recruitment Division won three Merit awards across the Grand 

Award of Diversity & Inclusion, Gen Z Attraction Award, and 

Talent Acquisition Award at the HR Excellence Awards 2024/25 

organised by the Hong Kong Institute of Human Resource 

Management, fully embodying the Force’s commitment to 

cultivating a diverse, professional and mission-driven workforce.

Personnel Services and Staff Relations Branch

3rd Guangdong-Hong Kong-Macao Greater Bay Area  

Police Games

The 3rd Guangdong-Hong Kong-Macao Greater Bay Area 

Police Games was held in Macao between October 14 and 17, 

featuring six sports events and three officers’ friendly matches. 

The Games provided an opportunity for police officers from the 

three places to compete with each other, while strengthening 

friendship and cooperation among them. The Commissioner, Mr 

Chow Yat-ming, led a 139-member delegation to participate in 

the Games. Force athletes gave their all in the competitions, and 

were awarded the overall first runner-up of the Games.

香 港 警 隊 健 兒 在 第 三 屆

粵港澳大灣區警察運動會全

力以赴，展現團體合作精神。

Hong Kong Pol ice Force 

athletes gave their all in the 

3rd Guangdong-Hong Kong-

Macao Greater Bay Area 

Police Games, demonstrating 

their team spirit.
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Launching of Pet-friendly Pilot Scheme at POC and PSRC

The Pol ice Off icers’ Club (POC) and Pol ice Sports and 

Recreation Club (PSRC) launched a Pet-friendly Pilot Scheme 

on September 1. Under Phase One, the outdoor areas of the 

Verandah Bar on 1/F, POC and the Sportsman Bar on 2/F of 

the New Annex Block, PSRC are open for members to dine 

with their dogs. The scheme fully demonstrates the Force’s 

leading role in caring for animals, promoting pet inclusivity and 

maintaining work-life balance.

人寵共融 樂在會所

警官會所及警察體育遊樂會於九月一

日起推行「寵物友善」先導計劃。在第

一階段，會員可攜帶愛犬到訪會所一

樓陽台酒吧戶外區，以及遊樂會新翼

大樓二樓綠茵吧，享用餐飲設施。計

劃充分展現警隊在關愛動物、促進人

寵共融，以及維持工作與生活平衡的

領導角色。

香港警察學院

課程質素保證

香港警察學院（警察學院）通過系統化

的質素監管與持續課程優化，恪守卓

越教學的品質。年內，警察學院再度

獲得亞太地區教育質量保障組織頒發

的「最佳／模範內部質素保證獎」，以
及由教育局授予的2024 Qualifications 

Framework in Action Achiever嘉許

狀，標誌警察學院在保證內部質素及

持續提升課程質素方面所作出的努力

備受廣泛認可。

Hong Kong Police College

Programme Quality Assurance

The Hong Kong Police College (HKPC) upholds exceptional 

teaching quality through systematic quality monitoring and 

continuous curriculum enhancement. During the year, the 

HKPC was again presented with the Best/Model Internal 

Quality Assurance Award by the Asia-Pacific Quality Network, 

and commended as 2024 Qualifications Framework in Action 

Achiever by the Education Bureau, reflecting a broad recognition 

of the HKPC’s efforts in maintaining internal quality assurance 

and continuously enhancing programme quality.

會員在警察體育遊樂會綠茵吧與愛犬享用餐飲設施。

Members dined with their dogs at the Sportsman Bar of the PSRC.
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應用教育文憑—學警預備訓練課程

警察學院與三間專上院校於二零二四

／二五學年合辦全日制「應用教育文
憑—學警預備訓練課程」，為有志投

身警隊人士提供實務的警隊知識和入

職準備訓練。首屆修畢課程的學員通

過遴選後，於七月進入警察學院接受

學警基礎訓練。

Diploma of Applied Education–

Police Cadet Training Programme

The HKPC co-organised the full-time Diploma of Applied 

Education–Police Cadet Training Programme with three post-

secondary institutions in the 2024/25 academic year, providing 

practical police knowledge and preparatory training for 

individuals who aspire to join the Force. Graduates of the first 

cohort were admitted to the HKPC for Recruit Police Constable 

Foundation Training in July after passing the selection process.

First Phase Completion of HKPC Integrated Training Centre 

(Kong Nga Po)

The first phase of construction for the HKPC Integrated Training 

Centre (Kong Nga Po) in Sheung Shui was completed in October. 

The first phase primarily relocated the Police Driving and Traffic 

Training Centre as well as the Weapons and Tactics Training 

Facilities from Fan Garden. For driving training, the new training 

centre features a Tactical Driving Training Track which enables 

systematic training in high-speed driving and defensive driving. 

Major Traffic Accident Training Scene and Virtual Reality Traffic 

Accident Training System are also introduced to comprehensively 

elevate officers’ professional driving skills and incident handling 

proficiency. For tactical training, the new centre is equipped 

with replica marine vessel, maritime tactical facilities, mock 

urban areas, and method of entry training facilities, etc. These 

highly realistic settings strengthen officers’ ability in decision-

making and coordination under complex circumstances.

香港警察學院綜合訓練中心（缸瓦甫）

首期工程竣工

位於上水的香港警察學院綜合訓練中

心（缸瓦甫）首期建造工程於十月竣

工。首期工程主要重置芬園的警察駕

駛及交通訓練中心和槍械及戰術訓練

設施。在駕駛訓練方面，新訓練中心

設有戰術駕駛訓練場，可進行高速駕

駛及防禦性駕駛等系統化訓練，並引

入重大交通意外訓練場景及虛擬實境

交通意外訓練系統，全面提升人員的

專業駕駛技能與事故處理水平。在戰

術訓練方面，新中心配備仿真船舶、

海上戰術設施、模擬城市場景及破門

訓練設施等，通過高度逼真的實景環

境，加強人員在複雜狀況下的應變與

協調能力。

警務處處長周一鳴頒發獎項予首屆學警預備訓練課程傑出學員。

The Commissioner of Police, Mr Chow Yat-ming, presented awards to outstanding graduates of 

the first cohort of the Police Cadet Training Programme.
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拓展與海外執法機構的合作夥伴關係

警察學院持續深化與海外執法機構聯

繫。時任警察學院院長陳綺麗率領代

表團於二月到訪埃及，與埃及警察學

院院長就促進兩地警務人員培訓與

發展進行深入交流。六月十日，警察

學院與哈薩克斯坦內務部阿拉木圖警

察學院在香港簽署諒解備忘錄，深化

兩地在警務培訓與專業發展領域的合

作。此外，警察學院代表出席於沙特

阿拉伯利雅得舉行的國際刑警組織

第二屆未來警政大會，積極與海外執

法機構交流，探討警務培訓合作的機

會。

Expanding Partnerships with Overseas Law  

Enforcement Agencies

The HKPC continues to deepen its engagement with overseas 

law enforcement agencies. The then Director of HKPC, 

Ms Chan Yee-lai, led a delegation to visit Egypt in February 

for in‑depth exchanges with the Head of Police Academy of 

Egyptian National Police on fostering training and development 

of police officers of the two places. On June 10, the HKPC 

signed a Memorandum of Understanding with the Almaty 

Academy of Ministry of Internal Affairs of the Republic of 

Kazakhstan in Hong Kong to enhance collaboration in police 

training and professional development between the two 

places. In addition, representatives of the HKPC attended the 

2nd INTERPOL Future of Policing Congress held in Riyadh, 

Saudi Arabia. They actively engaged with overseas law 

enforcement agencies to explore opportunities for collaboration 

in police training.

警察學院專業發展學校高級警司傅逸婷（右）出席國際刑警組織第二屆未來警政大會，

與其他海外執法機構代表交流。

Senior Superintendent of the School of Professional Development of the 

Police College, Ms Foo Yat-ting (right), attended the 2nd INTERPOL Future of 

Policing Congress and exchanged views with representatives from overseas law 

enforcement agencies.
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為配合政府推行《香港智慧城市藍圖2.0》的政策，以及趨向跨國合作和以科技為本的警務環境，

資訊系統部致力更全面邁向「數碼警政」，以迎接當中的挑戰，並提供安全、可靠及有效的資訊及

通訊科技服務，以支援「警務處處長首要行動項目」和警隊《策略方針》。服務質素監察部向警隊

各級人員推廣誠信、專業精神、精益求精及積極創新的文化。

To tie in with the Government’s policy on implementing the Smart City Blueprint for Hong Kong 2.0, 

and in response to the increasingly transnational and technology-oriented policing environment, the 

Information Systems Wing is dedicated to a wider application of digital policing to tackle the emerging 

challenges, and the provision of secure, reliable and effective information and communications 

technology services to support the Commissioner’s Operational Priorities and the Force’s Strategic 

Directions. The Service Quality Wing promotes a culture of integrity, professionalism, continuous 

improvement and innovation throughout the Force.

89



監管 MANAGEMENT SERVICES

香港警察年報 202590

資訊系統部

為提升服務質素和效率，資訊系統部

在二零二五年推出和優化多個流動應

用程式及創新數碼警政方案，並着重

配合《行政長官2025年施政報告》，推

動人工智能和智慧城市發展，以及便

利市民報案和使用電子服務。

警隊於八月推出全新香港警察流動應

用程式，提供超過50項電子服務。市

民可以在升級版電子報案中心就「罪

行」、「雜項」及「交通」共16項非緊急

個案作網上舉報，而新增的人工智能

聊天機械人「YesSir」自推出以來平均

每月處理9 500個有關警隊服務資訊

及防罪防騙信息的公眾查詢。透過科

技創新，流動應用程式有效精簡警隊

前線運作、保障公共安全，以及提升

服務質素，市民可以更便捷地獲取警

隊資訊。

同 月 ， 警 隊 推 出 智 能 巡 邏 系 統

iPatrol，引入電子簽到巡邏點，取代

以往手寫的巡邏紀錄。巡邏人員可以

透過手機在實體及虛擬巡邏點進行簽

到，亦可以在數碼地圖上標注情報，

即時分享給其他人員，提升協作效

能。此外，全新數碼方案 iCarOB以數

碼地圖及平板電腦配合警員的行動調

配，加強警隊整體的行動效能，全面

推動數碼警政的發展。

警隊自助服務機於年內增至30部，分

別設置於多間警署的報案室及公眾地

方，包括啟德體育園、港鐵將軍澳站

和大圍站。系統介面亦於八月全面升

級，包括增加語音輸入功能，便利市

民及旅客透過電子平台報失財物及處

理非緊急案件，優化報案流程，提升

用戶體驗。

Information Systems Wing

To enhance service quality and efficiency, the Information 

Systems Wing introduced and optimised various mobile 

applications and innovative digital policing initiatives in 2025, 

with particular focus on, as advocated in the Chief Executive’s 

2025 Policy Address, promoting the development of artificial 

intelligence and smart city, while facilitating case reporting and 

the use of electronic services by citizens.

In August, the Force launched the brand new Hong Kong Police 

mobile application, which provides over 50 e-services. Users 

can report online through the upgraded e-Report Centre for a 

total of 16 types of non-emergency incidents covering crime, 

miscellaneous and traffic. Since its launch, the new artificial 

intelligence chatbot ‘YesSir’ handles an average of 9,500 public 

enquiries each month about Force services, crime prevention 

and anti-scam information. Driven by technological innovation, 

the mobile application has effectively streamlined frontline 

operations of the Force, ensured public safety and enhanced 

service quality, enabling users to access information relating to 

the Force more conveniently.

In the same month, the Force rolled out the smart patrol system 

iPatrol, in which electronic visiting points were introduced to 

replace the previous handwritten patrol logs. Patrol officers can 

complete check-in through mobile phones at physical and virtual 

patrol points. They can also annotate intelligence on digital 

maps and share with other officers immediately to enhance 

collaboration effectiveness. Additionally, the brand new digital 

solution iCarOB supports the operational deployment of police 

constables with digital maps and tablets, strengthening the 

Force’s overall operational efficiency and fully advancing the 

development of digital policing.

During the year, the Force expanded its self-service kiosks 

to 30 units, deployed at the report rooms of multiple police 

stations and various public locations, including the Kai Tak 

Sports Park, MTR Tseung Kwan O and Tai Wai Stations. In 

August, the system interface was fully upgraded, including 

the addition of voice input function to facilitate the reporting 

of lost property and handling of non-emergency cases by the 

public and visitors via e-service, thereby optimising the reporting 

process and enhancing user experience.
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緊急救援手機應用程式HKSOS自二零

二四年一月推出以來，於129宗搜救

行動中協助298名人士脫險，共獲得

17個國際獎項，包括在2025金磚國家

國際發明大賽中獲得「金磚國家特別

獎」及「評判團嘉許金獎」，其先進技

術備受國際肯定。

Since the launch of the HKSOS emergency rescue mobile 

application in January 2024, it has saved 298 individuals from 

danger in 129 search and rescue operations, and received a 

total of 17 international awards in recognition of its advanced 

technology, including the BRICS Special Prize and the Gold 

Medal with Congratulations of the Jury at BRICS Inventions 

2025.

緊急救援手機應用程式HKSOS於二零二五年世界警察

高峰會獲得最佳創新理念安全與執法獎。

The HKSOS emergency rescue mobile application 

won the Best Innovative Idea in Safety and Law 

Enforcement Award at the World Police Summit 

2025.

為慶祝緊急救援手機應用程式HKSOS推出一周年，以及

進一步推動市民使用HKSOS，資訊系統部於二月十六日

在山頂舉行「HKSOS越野跑2025」。

To celebrate the f irst anniversary of the HKSOS 

emergency rescue mobile application and to further 

promote its use among the public, the Information 

Systems Wing held the HKSOS Trail Run 2025 at the 

Peak on February 16.

「HKSOS越野跑2025」籌得的善款用作

贊助慈善機構「龍耳」購置專業聽力設

備。「HKSOS龍耳．專家聽力檢驗服務」
於九月十五日舉行啟動禮。

Funds raised from the HKSOS Trail Run 

2025 were used to sponsor charitable 

organisat ion Si lence in procuring 

profess iona l  hear ing equ ipment . 

The HKSOS S i l ence P ro fes s iona l 

Audiological and Hearing Aid Services 

was launched on September 15.
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服務質素監察部

警隊於五月修訂《警隊抱負、目標及

價值觀》，將「維護國家安全」和「愛國

愛港」分別納入目標和價值觀，以鞏

固警隊在維護國家安全及落實「愛國

者治港」原則中的重要角色。警隊亦

公布《策略方針2025-2027》，為人員

提供清晰發展藍圖，引領警隊在日益

複雜的警務環境中應對挑戰。警隊於

年內持續進行環境審視，並發布一系

列《當前策略議題簡報》，以適時辨識

可能影響警務環境的策略議題。

Service Quality Wing

In May, the Force revised the ‘Force Vision, Common Purpose 

and Values’ by incorporating ‘Safeguarding national security’ 

and ‘Patriotism with affection for our country and Hong Kong’ 

into the common purpose and values respectively, reinforcing 

the Force’s vital role in safeguarding national security and 

implementing the principle of ‘patriots administering Hong 

Kong’. The Force also promulgated Strategic Directions 2025-

2027, providing officers with a clear development blueprint to 

guide the Force in addressing challenges amid an increasingly 

complex policing environment. During the year, the Force carried 

out environmental scanning continuously and published a series 

of Current Strategic Issues Bulletins to identify strategic issues 

that may affect the policing environment in a timely manner.

研究及監察科執行的警隊審查程序旨

在推動整個警隊的合規性和問責性。

當中，「智能電子審查」於年內繼續實

施，以減低不合規風險，持續提高警

隊的合規率。該科亦在多個主要範疇

進行主題研究，以提升警隊的專業水

平及效率。

The Force Inspection Process, conducted by the Research 

and Inspections Branch, seeks to spearhead compliance 

and accountability across the Force. As part of this process, 

the e-Smart Check initiative continued throughout the year 

to mitigate non-compliance risks while raising the Force’s 

compliance rates continuously. The Branch also conducted 

thematic studies in several key areas to enhance the Force’s 

professionalism and efficiency.

服務質素監察部於十一月二十日舉辦警隊建議書計劃2024頒獎典禮。計劃旨在鼓勵及推動人員提出建議，以改善或精簡工作

流程。

The Service Quality Wing held the Police Staff Suggestions Scheme (PSSS) 2024 awards presentation ceremony on November 20. 

The PSSS aims to encourage and motivate officers to raise suggestions for improving or streamlining workflows.
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為提升核心服務的工作效能、人力效

率及服務質素，警隊積極推動內部工

作程序電子化，正在進行的項目包括

報案室熱線電話設立語音系統服務、

自動化通知報案人案件的資料和進

度，以及電子化管理案件的調查及檢

控進度。

為展現第十輪實踐價值觀工作坊主題

「警察．好．警察」所提倡的專業精神
中的三個重要元素——同理心、敏感

度及尊重，警隊推出《下一個主角就

是你》系列影片，取材自市民表揚警

隊人員的感謝信，以真實故事提升人

員對日常警務工作的認知及實踐警隊

價值觀。第十一輪實踐價值觀工作坊

的籌備工作已經展開，將以新增的警

隊價值觀「愛國愛港」為主題。

To enhance the operational efficacy, manpower efficiency 

and service qual ity of core services, the Force actively 

digitalises internal work processes. Projects under way include 

implementing the interactive voice response system on the 

report room hotlines, automating the correspondence of case 

details and progress with informants, and monitoring case 

investigation and prosecution progress electronically.

To embody the three key elements of professionalism, namely 

empathy, sensitivity and respect, as advocated in Living-the-

Values Workshops Wave X under the theme ‘Your Actions 

Count’, the Force launched a video series titled You can be 

the next Protagonist. The stories are drawn from appreciation 

letters commending police officers from members of the 

public, enhancing officers’ awareness of daily police work and 

encouraging them to practice Force values through real stories. 

Preparations for Living-the-Values Workshops Wave XI have 

commenced, with the newly added Force value ‘Patriotism with 

affection for our country and Hong Kong’ as the theme.

警隊推出《下一個主角就是你》系列影片，取

材自市民表揚警隊人員的感謝信，以真實故

事提升人員對日常警務工作的認知及實踐警

隊價值觀。

The Force launched a video series titled 

You can be the next Protagonist. The 

series features real stories drawn from 

appreciation letters by members of the 

public in recognition of police officers, 

aiming to enhance officers’ awareness of 

daily police duties and encourage them to 

uphold the Force’s values.
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監警會代表於十月二十四日到訪香港警察學院，了解最新警務培訓課程和設施。

Representatives of the IPCC visited the Hong Kong Police College on October 24 to learn about the latest police training 

programmes and facilities.

「警隊服務滿意程度調查」、「公眾意

見調查」及「員工意見調查」是收集公

眾及員工對警隊服務水平意見的有

效工具，調查結果將作為策略規劃及 

第十一輪實踐價值觀工作坊的參考資

料，亦是警隊追求卓越以持續提升服

務質素的重要指標。

投訴及內部調查科

在法定的兩層處理投訴警察機制下，

投訴警察課處理公眾對警隊成員的投

訴，並與獨立監察警方處理投訴委員

會（監警會）合作履行其法定職能，以

提升警隊的服務質素。

The Police Service Satisfaction Survey, the Public Opinion Survey 

and the Staff Opinion Survey are effective tools for gathering 

feedback from both the public and the staff on police service 

standards. The survey findings, which will serve as reference 

materials for strategic planning and Living-the-Values Workshops 

Wave XI, are also key indicators in the Force’s pursuit of 

excellence for continuous service quality enhancement.

Complaints and Internal Investigations Branch

Under a statutory two-tier complaint system, the Complaints 

Against Police Office (CAPO) handles complaints lodged by 

the public against Force members and collaborates with the 

Independent Police Complaints Council (IPCC) to discharge its 

statutory functions, so as to enhance the Force’s service quality.
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In 2025, the CAPO received 2,010 reportable complaints, an 

increase of 8% from 1,856 cases in 2024. About 95% of the 

complaints were of a minor nature. During the year, the CAPO 

continued to undertake initiatives to raise officers’ awareness of 

preventing complaints, including electronic posters, complaint 

prevention videos titled Justice Bao and CAPO News, the One 

Click No Complaint online quiz and Studio ImmerXe 360 

training videos. Moreover, the CAPO has adopted the informal 

resolution procedures to resolve complaints of a minor nature 

and respond to citizens’ discontent and concerns in a swift, 

targeted and effective way.

The Force Committee on Integrity Management formulates 

integrity management (IM) policy, provides strategic directions 

on key IM issues, and monitors and evaluates the effectiveness 

of the Force’s four-pronged strategy on IM, namely education 

and culture building, governance and control, enforcement and 

deterrence, and reintegration and support.

The Internal Investigations Office helps implement the Force 

Strategy on IM, which encourages officers to uphold the Force’s 

values of integrity and honesty, and emphasises the supervisory 

responsibilities of supervisors as well as the significance and 

necessity of timely interventions.

On November 12, the Force held its inaugural Ethics Governance 

Roundtable in Hong Kong to explore issues related to ethics 

governance, with participation from INTERPOL, the Independent 

Commission Against Corruption and representatives from 

various countries. Participants engaged in thorough exchanges 

on various issues, including strategies and measures to 

enhance ethical awareness and foster a mindset of financial 

prudence among officers, and the challenges in pursuing ethics 

governance, with a view to promoting the development of 

ethical-based policing through collective commitment.

The Integrity Audit Action Group (IAAG) strengthens the 

Force’s IM through proactive investigations and initiatives 

that enable early risk identification. To enhance the Force’s 

integrity culture and ensure officers’ good conduct, the IAAG 

continued to implement the Drug Test Scheme and the Financial 

Screening Scheme during the year. Additionally, a support 

group established in 2024 has been fostering a harassment-free 

workplace.

投訴警察課在二零二五年接獲2 010

宗須匯報投訴，較二零二四年的1 856

宗上升8%，當中約95%是性質輕微

的投訴。年內，該課繼續推出電子海

報、預防投訴短片《包大人》及《CAPO

快訊》、「一Click冇投訴」線上問答遊

戲、《360環迴警點》訓練短片等項

目，以提升人員預防投訴的意識。此

外，投訴警察課以「透過簡便方式解

決」程序處理性質輕微的投訴，務求

迅速、精準及有效地回應市民的不滿

及關注事項。

警隊誠信管理委員會負責制定誠信管

理政策，為主要的誠信管理事項提供

策略性指引，並監督和評估警隊採取

四管齊下推動誠信管理策略的成效，

即教育及培養誠信文化、管治及監

察、懲治及阻嚇，以及融入及支援。

內部調查課協助落實警隊誠信管理策

略，藉此鼓勵人員秉持正直和誠實的

警隊價值觀，強調督導人員的監督責

任和及時介入的重要性及必要性。

警隊於十一月十二日在香港首次舉辦

誠信管治圓桌會議，國際刑警組織、

廉政公署及多國均有派代表出席，共

同探討誠信管治相關議題。與會者就

多個議題進行深入交流，包括提升人

員誠信意識及培養審慎理財思維的策

略及措施、推行誠信管治的挑戰等，

以期攜手推進誠信為本的警務發展。

誠信審核行動小組透過主動調查和及

早識別風險的措施，加強警隊的誠信

管理。年內，行動小組繼續推行驗毒

計劃和個人財政狀況篩查計劃，以提

升警隊的誠信文化及確保人員操守良

好。此外，二零二四年成立的支援小

組致力維持無騷擾的職場工作環境。
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財務部負責管理警隊的財政事務和處理收入及支出事宜，為刑事調查和檢控提供法證會計和支援

服務，以及負責採購以配合警隊運作需要。財務部亦負責進行審計和提出改進建議，確保妥善執

行財務和會計程序。政務部致力提高文職人員服務的效率和成本效益，負責履行主要行政職責，

執行多項人力資源職能，並促進各文職職系人員之間的良好關係。策劃及發展部繼續致力發展和

推行各項工程，優化警隊設施，進一步提升警政服務的專業水平。

The Finance Wing manages the financial resources and handles transactions relating to revenue and 

expenditure for the Force. It also provides forensic accounting and support services for crime investigation 

and prosecution, and executes procurement to meet the Force’s operational needs. Additionally, it 

performs audits and recommends improvements to ensure that financial and accounting procedures are 

properly implemented. The Administration Wing aims to increase the efficiency and cost-effectiveness 

of services rendered by civilian staff members. It performs core administrative duties, executes human 

resources functions and fosters good staff relations at the 

civilian grades. The Planning and Development Branch continues 

to support the development and implementation of capital 

works that improve the Force’s facilities, which will further 

enhance the professionalism of policing services.
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財務部

在二零二五至二零二六財政年度，警

隊總修訂預算開支為266億元，約佔

政府年度總修訂預算的4.4%。其中所

有人員薪俸相關開支約佔修訂預算的

83.5%，餘款則用於非薪俸相關開支

和非經營帳目開支。作為政府收入一

部分，各類罰款及其他收費修訂預算

預計為10億元。

Finance Wing

The total revised estimated expenditure of the Force for the 

financial year 2025-26 is estimated at $26.6 billion, which 

is about 4.4% of the Government’s total revised estimated 

expenditure for the year. Payroll and related expenditures for 

all staff account for about 83.5% of the revised estimated 

expenditure, with non-payroll-related and capital account 

expenditures taking up the remaining funds. The revised estimate 

of fines, penalties and other fees and charges, which constitute 

part of the Government’s revenue, amounts to $1 billion.

政務部

警隊文職人員的編制約4 600人，負

責行政、秘書及技術支援等工作，

協助警隊運作。在人力資源方面，

政務部致力制定長遠規劃和人力資源

解決方案，以配合警隊對文職人員的

需求。為妥善運用人力資源，政務部

積極與各單位及職系管理人員訂定人

力資源安排，務求以更具成本效益及

更高效的方式，持續為警隊提供優質

的支援服務。

Administration Wing

The Force has a civi l ian establishment of around 4,600 

members, who provide administrative, secretarial, technical and 

other relevant support to police operations. On the manpower 

front, the Administration Wing is committed to providing long-

term planning and human resources solutions to cater for the 

manpower needs of the civilian staff. To optimise the utilisation 

of manpower resources, the Administration Wing proactively 

collaborates with all formations and the grade management 

to formulate human resources arrangements, with a view to 

continuously delivering high-quality support to the Force in a 

more cost-effective and efficient manner.

薪俸相關開支
Payroll and related expenditures

222億元(83.5%)
＄22.2 billion (83.5%)

非經營帳目開支
Capital account expenditures

12億元(4.5%)
＄1.2 billion (4.5%)

非薪俸相關開支
Non-payroll-related expenditures

32億元(12%)
＄3.2 billion (12%)

二零二五至二六財政年度警隊修訂預算開支
Revised estimated expenditure of the Force for financial year 2025-26
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策劃及發展部

年內，警隊三項新的行動及訓練設施

工程已進入最後階段，分別是香港警

察學院綜合訓練中心（缸瓦甫）、位於

柴灣政府綜合大樓及車房的港島總區

車輛扣留及驗車中心，以及香港國際

機場赤鱲角行動基地，預計於二零二

六年投入運作。位於新皇崗口岸聯檢

大樓的行動設施亦如期推展，將於二

零二六年啟用。

Planning and Development Branch

In 2025, three new operational and training construction 

projects of the Force have entered their final stages, namely 

the Hong Kong Police College Integrated Training Centre 

(Kong Nga Po), the Vehicle Detention and Examination Centre 

(Hong Kong Island) at the Chai Wan Government Complex and 

Vehicle Depot, and the Chek Lap Kok Operational Base at the 

Hong Kong International Airport, all of which are scheduled for 

commissioning in 2026. Construction of the operational facilities 

at the new Huanggang Port building are also proceeding as 

planned and these will be commissioned in 2026.

位於青衣及上水的報案室於二零二五

年完成升級改善工程，並引進現代化

設施，加強保障市民私隱，同時提升

報案室的服務質素。

During the year, upgrade and refurbishment works were 

completed at the report rooms in Tsing Yi and Sheung Shui. 

Modernised facilities were introduced to strengthen privacy 

protection for the public, while enhancing the quality of report

room services.

香港警察學院綜合訓練中心（缸瓦甫）通過重

置警察駕駛及交通訓練中心、槍械及戰術訓

練設施、練靶場及特別行動訓練設施，進一

步提高警隊訓練成效。

The Hong Kong Police College Integrated 

Training Centre (Kong Nga Po) reprovisioned 

the Police Driving and Traffic Training 

Centre, Weapons and Tact ics Training 

Facilities, firing ranges and the Specialist 

Operations Training Facility, further elevating 

the training efficacy of the Force.

設於缸瓦甫特別行動訓練設施內的仿真機場和模擬航機概念圖。

The concept plan for the simulated airport and replica aircraft at 

the Specialist Operations Training Facility in Kong Nga Po.

設於缸瓦甫特別行動訓練設施內的仿真船舶。

The replica marine vessel located at the Specialist 

Operations Training Facility in Kong Nga Po.
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警隊致力保護環境和推動可持續發展，每項行動和服務均遵守環保法例和相關實務守則，以及良

好的環保管理措施。警隊全體人員積極減少浪費、防止污染。警隊設立的環境管理督導委員會負

責制定方針，並監督各項節約能源和環保管理措施的執行情況。

The Force is committed to environmental protection and sustainable development. All its operations and 

services comply with green legislation, environmental-friendly codes of practice and good environmental 

management measures. All Force members endeavour to minimise waste and prevent pollution. 

The Steering Committee on Green Management established by the Force provides direction and monitors 

the implementation of energy-saving and environmental management initiatives.
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二零二五年的環保表現

綠色建築

警隊轄下處所已採用不同的可再生能

源科技，包括在部分警署和建築物的

天台，以及露天停車場安裝太陽能

光伏板，例如東九龍總區總部大樓、

香港輔助警察隊總部、警官會所，

以及芬園已婚初級警務人員宿舍。

年內，畢拉山爆炸品處理課基地、

機場警署和天水圍警署亦裝設了光伏

板。警隊會繼續推展太陽能光伏系統

安裝計劃至其他處所。

Environmental Performance in 2025

Green Buildings

The Force has adopted different renewable energy technologies  

across i ts premises, inc luding the insta l lat ion of solar 

photovoltaic (PV) panels on rooftops of some police stations 

and buildings, as well as in open-air car parks such as 

the Kowloon East (KE) Regional Headquarters Complex,  

Hong Kong Auxiliary Police Force Headquarters, Police Officers' 

Club (POC), and Fan Garden Junior Police Officers Married 

Quarters. During the year, PV panels were also installed at the 

base of the Explosive Ordnance Disposal Bureau at Mount Butler, 

Airport Police Station, and Tin Shui Wai Police Station. The Force 

will continue to expand solar PV system installation plans to 

other premises.

新設於爆炸品處理課基地、機場警署和天水圍警署的

太陽能光伏板。

The newly installed solar PV panels at the base of the 

Explosive Ordnance Disposal Bureau, Airport Police 

Station and Tin Shui Wai Police Station.
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東九龍總區總部大樓、尖沙咀警署和

油麻地警署現已使用太陽能熱水系統

把水預熱，以節約能源。

警隊亦在轄下處所引入合適的減廢設

施，例如在新落成的香港警察學院

綜合訓練中心（缸瓦甫）的餐廳安裝廚

餘機，透過生物降解過程將廚餘轉化

為粉劑肥料。此外，訓練中心的辦公

室、課室和訓練場地亦已裝設35部連

接自來水管並具有過濾和消毒功能的

飲水機，以減少飲用桶裝水。

警隊持續在轄下處所引入環保設施，

務求減少能源消耗，例如將照明系統

升級至發光二極管（LED）燈照明，並

以高效能型號取代舊式製冷設備。此

外，建築物天台亦採用隔熱物料，以

降低表面溫度，並減低空調系統的能

源消耗，力求節約能源。

綠色運輸

警隊陸續以電動車取代傳統車輛，並

持續增加轄下處所的充電設施，例如

安裝中速及快速電動車充電設施，以

應付日益增長的充電需求。警察總部

大樓、東九龍總區總部大樓、柴灣已

婚警察宿舍、香港仔警署、警察體育

遊樂會和警官會所均已安裝各類充電

設施。

此外，警隊採取多項措施減少水警船

隊的溫室氣體排放，包括使用可生物

降解的B5柴油，以及為新船隻裝設排

放量管理系統。警輪窗戶亦已安裝紫

外線隔熱膜，以減少空調系統的能源

消耗。

數碼警政

為配合本港的智慧城市願景及碳中和

目標，警隊推行多項數碼措施，以提

升服務效率和減低對環境的影響。

Solar water heating systems are in use in the KE Regional 

Headquarters Complex, Tsim Sha Tsui Police Station, and 

Yau Ma Tei Police Station to preheat water to conserve energy.

Appropriate waste reduction facilities have also been introduced 

in Force premises. A food composter installed in the canteen of 

the newly built Hong Kong Police College Integrated Training 

Centre (Kong Nga Po) converts food waste into powdered 

fertiliser through a natural biodegradation process. In addition, 

35 water dispensers with filtering and sterilisation functions and 

connected to the water mains have been installed in the offices, 

classrooms and training areas of the Training Centre to reduce 

the consumption of bottled water.

The Force has constantly incorporated green features into its 

premises to reduce energy usage. Examples include upgrading 

lighting systems to light-emitting diodes (LEDs), and replacing 

ageing air-conditioning chillers with high-efficiency models. 

In addition, insulation materials have been applied to building 

rooftops to lower surface temperature and hence reduce energy 

consumption by air-conditioning systems.

Green Transport

The Force is progressively replacing conventional vehicles 

with electric ones, while steadily expanding the number and 

coverage of charging facilities at its premises. These include the 

installation of medium and quick electric vehicle chargers to 

meet the growing demand for charging. Charging facilities of 

various types are installed at the Police Headquarters Complex, 

KE Regional Headquarters Complex, Chai Wan Police Married 

Quarters, Aberdeen Police Station, Police Sports and Recreation 

Club, and POC.

Moreover, the Force has implemented a number of measures to 

reduce greenhouse gas emissions from the Marine Police’s fleet, 

including the use of biodegradable B5 diesel and the installation 

of emissions management systems in new vessels. Ultraviolet 

(UV) heat-insulating window films are also applied to police 

launches to reduce energy consumption by the air-conditioning 

systems.

Digital Policing

To align with Hong Kong’s Smart City vision and carbon 

neutrality targets, the Force has implemented a number of 

digital initiatives that enhance service efficiency while reducing 

its environmental footprint.
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例如，「電子交通告票平台」將資料收

集程序數碼化，透過短訊或電郵發出

交通違例定額罰款通知書；「電子交通

意外紀錄」系統的流動應用程式和專屬

網站則讓前線人員在意外現場以電子

方式記錄和處理交通意外報告。

For example, the eTraffic Ticket Platform digitalises the data 

collection procedure and issues Fixed Penalty Notices (FPNs) for 

traffic contraventions via SMS or email. The mobile application 

and thematic portal of the Electronic Traffic Accident Record 

(eTA) system enable frontline officers to record and process 

traffic accident reports electronically at the scene.

市民可透過「電子交通告票平台」在網

上查閱定額罰款通知書和繳交罰款。

Members of the public can view and 

verify the FPNs and settle their fines 

online through the eTraffic Ticket 

Platform.

內部措施

警隊鼓勵轄下單位推行適當的環保措

施，以減少能源消耗。照明系統方面

的措施包括移除過量照明裝置以減少

用電；安裝動態感應器和自動照明系

統，以關掉無人使用的電燈；調整戶

外照明裝置的運作時間以善用日照；

以及由晚上十時或之前至翌日早上

七時關掉用於裝飾、宣傳和廣告的

戶外照明。

Housekeeping Measures

The Force encourages its formations to implement suitable green 

measures to reduce energy consumption. For lighting systems, 

these measures include removing excessive lights to reduce 

electricity use, installing motion sensors and automatic lighting 

systems to switch off unused lights, adjusting the operating 

hours of outdoor lighting to maximise the use of daylight, and 

switching off external lights for decorative, promotional, and 

advertising purposes at or before 10pm until 7am the following 

day.

「電子交通意外紀錄」系統取代紙本處理程序，簡化

事故記錄及調查流程。

The eTA system replaces the paper-based handling 

procedure, and streamlines the incident recording 

and investigation process.
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其他節約能源措施包括設置獨立監控

的空調系統，以更有效調節室內溫

度；為辦公室設備加裝定時裝置，以

便在預設時間關掉設備；以及將氣體

熱水爐調校至較低燃氣水平。

此外，警隊亦縮短升降機和扶手電梯

在非繁忙時段的運作時間，並利用天

台花園和防紫外線隔熱窗膜降低室溫。

其他內部措施包括張貼標語，鼓勵員

工使用樓梯代替升降機；在電燈開關

掣、電器旁、茶水間和洗手間張貼告

示和貼紙，提醒人員節約能源、節約

用水和減少使用抹手紙。

節約用水

在節約用水方面，警隊鼓勵轄下單位

採用較小的花灑頭、在水龍頭加裝節

流器和自動感應裝置，以及採用雙掣

式沖廁水箱。警隊亦鼓勵各單位採用

感應式尿廁沖水閥，並利用雨水收集

系統灌溉植物。

減廢回收

警隊推行紙張回收計劃，並鼓勵轄下

單位為廚餘、鋁罐、膠樽、玻璃樽、

碳粉盒、經使用煮食油、光管、充電

池和電器實施同類回收安排。警隊轄

下處所設有回收桶，用以回收廢紙、

塑膠、金屬和玻璃樽。

警隊的員工餐廳和康樂場地均遵循有

關管制即棄塑膠的法例，並配合優化

塑膠購物袋收費計劃，不再提供即棄

膠餐具和相關塑膠產品。警隊亦在公

用地方張貼海報，鼓勵員工使用可重

用餐具和自備購物袋。

Other energy-saving measures include utilising independent 

air-conditioning control systems for more efficient regulation 

of indoor temperature, setting timers to switch off office 

equipment at scheduled times, and adjusting gas water heaters 

to lower flame levels.

In addition, the Force has shortened the operating hours of lifts 

and escalators during off-peak periods, and has utilised rooftop 

gardens and UV protection heat-insulating window films to 

lower room temperature.

Other housekeeping measures include displaying slogans to 

encourage staff to use the stairs instead of lifts, as well as 

putting up notices and stickers near light switches, electrical 

appliances, pantries, and toilets to remind officers to save 

energy, conserve water, and use fewer paper towels.

Water Conservation

For water conservation, the Force encourages its formations to 

deploy smaller showerheads, equip taps with flow controllers 

and automatic sensors, and adopt dual flush toilet cisterns. 

The Force also encourages the formations to deploy sensor-

operated flush valves for urinals and to use rainwater harvesting 

systems for irrigation.

Waste Reduction and Recycling

The Force implements paper recycl ing programmes and 

encourages i t s  fo rmat ions to adopt s imi la r  recyc l ing 

arrangements for food waste, aluminium cans, plastic bottles, 

glass bottles, toner cartridges, used cooking oil, fluorescent 

lamps, rechargeable batteries and electrical appliances. Recycling 

bins for waste paper, plastics, metals and glass bottles are 

provided at Force premises.

Both staff canteens and recreational venues comply with the 

regulations on disposable plastic and observe the enhanced 

Plastic Shopping Bag Charging Scheme. Disposable plastic 

tableware and related plastic products are no longer provided. 

Posters are also displayed in common areas to encourage staff 

to use reusable tableware and bring their own shopping bags.



香港警察年報 2025106

環保報告 ENVIRONMENTAL REPORT

The Force progressively deploys zero-waste digital signage 

boards, LED video walls or other electronic means to replace 

traditional notice boards for dissemination of information. In 

addition, efforts are widely made to advance the digitalisation of 

work processes and adoption of paperless meetings. Members 

of the public are also encouraged to view the Police Public 

Page at www.police.gov.hk and the Force’s mobile applications 

and social media platforms for information about the Force. 

In 2024-25, the Force consumed 250,215 reams of paper.

The Force also regularly organises staff activities to provide 

a platform for exchanging used objects, such as books and 

electrical appliances.

Police barges are fitted with high-standard biochemical domestic 

sewage treatment facilities to minimise wastewater discharge.

Food Wise Campaign

To support the Environmental Protect ion Department’s 

Food Wise Charter, canteen operators are advised to review 

their food supply quantities and offer different portion options. 

Staff members are also encouraged to order meals thoughtfully 

and take away leftovers so as to reduce food waste.

Indoor Air Quality (IAQ)

The Force has participated in the IAQ Certification Scheme and 

has achieved the Excellent/Good Class IAQ certification.

Green Procurement

In support of the Government’s green procurement policy, 

the Force purchases various green products, including uniforms, 

office equipment and stationery. Fire extinguishers equipped in 

new police vessels also comply with the specifications set out in 

the Government’s Reference List of Green Products.

Carbon Management

During the year, carbon audits of 69 police buildings were 

conducted. The results showed that the average greenhouse gas 

emissions from these buildings contained 0.11 tonnes of carbon 

dioxide per square metre of floor area, representing a 8.2% 

decrease as compared to the year 2024.

警隊陸續使用「零廢物」數碼資訊顯

示屏、LED電子牆或其他電子方式發

布資訊，取代傳統告示板。此外，

警隊廣泛推動工作程序數碼化和無紙

會議，並鼓勵市民透過警察公眾網頁

（www.police.gov.hk），以及警隊多個

流動應用程式和各社交平台獲取警隊

資訊。在二零二四／二五年度，警隊
共使用250 215令紙張。

警隊亦定期舉辦員工活動，提供平台

讓員工交換書籍和電器等舊物。

警察躉船配備高標準的生化處理生活

污水設施，以減少廢水排放。

惜食運動

為響應環境保護署的《惜食約章》，

警隊建議餐廳營辦商審視食物供應量

和提供不同份量的食品選項，並鼓勵

員工審慎點餐，帶走剩菜，以減少

廚餘。

室內空氣質素

警隊已參加室內空氣質素檢定計劃，

並取得卓越級／良好級檢定證書。

環保採購

為支持政府的環保採購政策，警隊購

置各種環保產品，包括制服、辦公室

設備和文具。此外，新警用船隻所配

備的滅火筒亦符合政府環保產品參考

清單的規定。

碳管理

年內，警隊為69幢警察建築物進行

碳審核。結果顯示，這些建築物每

平方米樓面面積的溫室氣體平均排放

量為0.11公噸二氧化碳，較二零二四

年下降8.2%。
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Energy Performance

The Government has set a Green Energy Target with the aim 

of improving energy performance under comparable operating 

conditions in 2018-19 as the baseline. The target applies to 

government buildings and its infrastructural facilities. It aims 

to reduce electricity consumption and the use of other energy 

sources, such as town gas and liquefied petroleum gas, while 

also considering the contribution of renewable energy to carbon 

reduction.

As at 2024-25, the Force improved its energy performance by 

4.3%, with 4.2% attributable to energy savings and 0.1% to 

the use of renewable energy.

Environmental Awareness of Staff

Green management concepts are incorporated into staff 

development programmes and activities, and are reinforced 

during briefings, meetings and training sessions. Green Wardens 

are assigned to promote environmental awareness among Force 

members and regularly disseminate green tips for offices.

Engagement with Stakeholders

The Force co-organised the Used Clothing Collection Campaign 

with Christian Action and participated in Earth Hour 2025, a 

lights-off event organised by the World Wide Fund for Nature. 

During the year, the Force received more than 141 tonnes of 

clothing and other used items from 27 collection points.

The Way Forward

The Force fully supports the Government’s environmental 

protection policies and initiatives to combat climate change. It 

will continue to uphold the 3-R principles of ‘Reduce, Reuse, 

and Recycle’ in its daily operations, adopt energy-efficient 

measures, closely monitor the effectiveness of energy-saving 

measures, and explore ways of expanding and promoting green 

management principles.

能源績效

政府以二零一八／一九年度相若的運
作環境為基準訂下「綠色能源目標」以

提升能源表現。這項目標適用於政府

建築物和基建設施，不但省電，也節

約其他能源如煤氣和石油氣，同時顧

及可再生能源對減碳的幫助。

截至二零二四／二五年度，警隊能源
表現提升4.3%，其中節約能源方面佔

4.2%，可再生能源方面佔0.1%。

人員環保意識

環保管理概念已納入員工培訓課程和

活動，並在簡報會、會議和訓練環節

中加強推廣。「環保糾察」亦向警隊人

員推廣環保意識，定期發放辦公室環

保貼士。

參與有關機構的活動

警隊除了繼續與基督教勵行會合辦

「捐衣助人運動」外，亦參與世界自然

基金會舉辦的「地球一小時2025」熄燈

活動。年內，警隊從27個收集點收集

所得的衣物和舊物合共超過141公噸。

未來工作

警隊全力支持政府的環保政策和應對

氣候變化倡議，並會繼續在日常運作

中貫徹「物盡其用、廢物利用、循環再

用」的「三用」原則，採用具能源效益

方案，密切監察節能措施的成效，並

探索擴大和推廣環保管理原則的方法。

請同時參閱警務處的《環境、社會及管
治報告》。

Please also refer to the HKPF's Environmental, 

Social and Governance Report.
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DCP MAN

陳俊燊
CHAN Joon-sun

行動處處長

D OPS

呂錦豪

LUI Kam-ho

刑事及保安處處長

D C&S

陳東

CHAN Tung

人事及訓練處處長

DPT

蔡展鵬

CHOI Chin-pang

監管處處長

DMS

趙詠蘭

CHIU Wing-lan

財務、政務及
策劃處處長

DFAP

陳圳德

CHAN Chun-tak

國家安全處處長

DNS

江學禮

KONG Hok-lai

輔警總監

COMMDT HKAPF

梁世光

LEUNG Sai-kwong

警務處副處長(行動)
DCP OPS

葉雲龍
YIP Wan-lung

香港警務處高層架構
Hong Kong Police Force Organisation Chart
Senior Directorate Officers
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ACP Assistant Commissioner of Police
ADAS Assistant Director, Accounting Services
AFWO Assistant Force Welfare Officer
AO Administrative Officer
AUX Auxiliary
BDO Bomb Disposal Officer
CEO Chief Executive Officer
CIPO Chief Information and Publicity Officer
CIP Chief Inspector of Police
CMSO Chief Management Services Officer
COMMDT HKAPF Commandant, Hong Kong Auxiliary Police Force
CP Commissioner of Police
CPCO Chief Police Communications Officer
CPTR Chief Police Translator
CSM Chief Systems Manager
CSO Chief Supplies Officer
CSP Chief Superintendent of Police
CTE Chief Telecommunications Engineer
D/COMMDT HKAPF Deputy Commandant, Hong Kong Auxiliary Police Force
DC District Commander
DCP MAN Deputy Commissioner of Police (Management)
DCP NS Deputy Commissioner of Police (National Security)
DCP OPS Deputy Commissioner of Police (Operations)
D C&S Director of Crime and Security
DFAP Director of Finance, Administration and Planning
DMS Director of Management Services
DNS Director of National Security
D OPS Director of Operations
DPT Director of Personnel and Training
DRC Deputy Regional Commander
EO Executive Officer
FMTO Force Motor Transport Officer
HKI Hong Kong Island
HQ Headquarters
KE Kowloon East
KW Kowloon West
MAR Marine
NTN New Territories North
NTS New Territories South
RC Regional Commander
SACP Senior Assistant Commissioner of Police
SCLINPSY Senior Clinical Psychologist
SEO Senior Executive Officer
SFTO Senior Force Training Officer
SFWO Senior Force Welfare Officer
SGT Sergeant
SIP Senior Inspector of Police
SOLO Senior Official Languages Officer
SP Superintendent of Police
SPEO Senior Principal Executive Officer
SSGT Station Sergeant
SSM Senior Systems Manager
SSP Senior Superintendent of Police
STA Senior Treasury Accountant
STC Senior Technical Consultant
STE Senior Telecommunications Engineer
TA Treasury Accountant
UB Uniform Branch
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甲部門（行動處）架構表
Organisation of 'A' Department (Operations)

 
 

輔警副總監
D/COMMDT HKAPF

Police
Regions

警察總區

訓練（警司）
Training (SP)

受訓大隊╱先修課程（警司）
Training Companies /

Cadre Course (SP)

（一）警察機動部隊總部副校長
（高級警司）

Deputy Commandant (1)
Police Tactical Unit HQ

(SSP)

支援（警司）
Support (SP)

研究及發展（警司）
Research and

Development (SP)

（二）警察機動部隊總部副校長
（高級警司）

Deputy Commandant (2)
Police Tactical Unit HQ

(SSP)

警察機動部隊總部校長
（總警司）

Commandant Police Tactical
Unit HQ (CSP)

警務處助理處長
（行動）
ACP OPS 行動部

Operations 
Wing

行動部總警司
Operations Wing (CSP)

行動科 (高級警司）
Operations

Bureau (SSP)

行動組(一)(警司) 
Operations Division (1)

(SP)

行動組(二)(警司) 
Operations Division (2)

(SP)

鐵路組(警司)
Railway Division (SP)

警察機動部隊(公眾活動)
(警司) (二）

Police Tactical Unit Public 
Order Events (SP) (2)

反恐及重大事故科 
(高級警司)

Counter Terrorism
and Major Incidents

Bureau (SSP)

反恐及重大事故組 (警司)
Counter Terrorism and

Major Incidents 
Division (SP)

反恐應變及演練組 (警司)
Counter Terrorism 

Response and Exercise
Division (SP)

特別任務連 (警司)
Special Duties Unit 

(SP)

大型活動科(高級警司)
Major Events 
Bureau (SSP)

Key Points and Search 
Division (SP)

重點及搜查組 (警司)

大型活動策劃組 (警司)
Major Events Planning 

Division (SP)

警察公眾聯絡組 (警司)
Police Public

Engagement Office (SP)

行動處處長
（警務處高級助理處長）

D OPS (SACP)

爆炸品處理課（高級警司）
Explosive Ordnance Disposal

Bureau (SSP)

炸彈處理主任（警司）（四）
Bomb Disposal Officer (SP) (4)

全國運動會(特別職務)
(高級警司) 

National Games 
(Special Duties) (SSP)

全國運動會(特別職務)(警司)
National Games

 (Special Duties) (SP)

警務處助理處長
（支援）

ACP Support

交通總部（總警司）
Traffic HQ (CSP)

行政（高級警司）
Administration (SSP)

運輸課 （運輸主任）（警司）
Transport Division

(SP) (FMTO)

行政（警司）
Administration (SP)

Law Revision and Projects (SP)
法例檢討及策劃（警司）

（高級警司）交通管理及違例檢控
Traffic Management and

Prosecutions (SSP)

交通管理（警司）
Traffic Management (SP)

中央交通違例檢控組（警司）
Central Traffic Prosecutions

Division (SP)

（高級警司）輔警支援科
Auxiliary Support Bureau 

(SSP)

支援科（總警司）
Support Branch (CSP)

支援科（高級警司）
Support Branch (SSP)

輔警支援科（警司）
Auxiliary Support Bureau (SP)

策劃行動課（警司）
Field Division (SP)

總務課（警司）
General Division (SP)

警察牌照課（警司）
Police Licensing Office (SP)

Operations Support
Division (SP)

行動支援課（警司）

新界南總區指揮官
（警務處助理處長）

RC NTS (ACP)

水警總區指揮官
（警務處助理處長）

RC MAR (ACP) 西九龍總區指揮官
（警務處助理處長）

RC KW (ACP)

東九龍總區指揮官
（警務處助理處長）

RC KE (ACP)

（警務處助理處長）
港島總區指揮官

RC HKI (ACP)

新界北總區指揮官
（警務處助理處長）

RC NTN (ACP)

輔警總監
COMMDT

HKAPF

公共關係部
Public Relations

Wing

ACP Public Relations

警務處助理處長
（公共關係）

公共關係部（總警司）
Public Relations Wing

(CSP)

社區關係課（高級警司）
Community Relations

Bureau (SSP)

Community Relations 1  
Division (SP)

社區關係分課 1（警司）

社區關係分課2（警司）
Community Relations 2  

Division (SP)

社區關係分課3（警司）
Community Relations 3  

Division (SP)

傳媒聯絡及支援課
（高級警司）

Media Liaison and Support
Bureau (SSP)

Multi-media Communication 
Division (SP)

（警司）多媒體傳訊分課

Media Relations Division (SP)
（警司）傳媒關係分課

（警司）傳媒聯絡隊秘書處
Force Media Liaison Cadre

Secretariat (SP)

新聞及宣傳課
（總新聞及宣傳主任）

Information and Publicity
Bureau (CIPO)

支援部
Support Wing
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交通部（高級警司）
Traffic Wing (SSP) （西九龍）

Regional Special Duty Squads
(KW) 

總區特別職務組

總區指揮及控制中心
Regional Command and

Control Centre

總區指揮官
（警務處助理處長）

RC (ACP)

CSP (AUX)
總警司（輔警）

SSP (AUX)
高級警司（輔警）

總區副指揮官（總警司）
DRC (CSP)

區指揮官
（總警司）╱（高級警司）

DC (CSP) / (SSP)

衝鋒隊
Emergency Unit

警察機動部隊
Police Tactical Unit

總區失蹤人口調查組
Regional Missing Person Unit

（新界北）快速應變部隊
Quick Reaction Force (NTN)

總區公眾聯絡組
Regional Public Engagement

Office

行動部（高級警司）
Operations Wing (SSP)

調查及支援組
Investigation and Support Unit

執法及管制組
Enforcement and Control Unit

行政部（高級警司）
Administration Wing (SSP)

刑事部（高級警司）
Crime Wing (SSP)

總區公眾活動調查組
（港島、東九龍、西九龍、

新界南及新界北）
Regional Public Order

Event Investigation Teams
(HKI, KE, KW, NTS and NTN)

行政組
Administration Unit

訓練及職員關係組
Training and Staff Relations

Office

法庭
Courts

文職人員
Civilian Staff

總區情報組
Regional Intelligence Unit

總區重案組
Regional Crime Unit

總區防止罪案辦公室
Regional Crime Prevention

Office

總區反三合會行動組
Regional Anti-triad Unit

總區科技及財富罪案組
Regional Technology and

Financial Crime Unit

港口分區 分區指揮官（警司）
Harbour Division Divisional

Commander (SP)

長洲分區 分區指揮官（總督察）
Cheung Chau Division Divisional

Commander (CIP)

總區指揮官
（警務處助理處長）

RC (ACP)

Persons Investigation Team
Regional Trafficking in
總區販運人口調查隊

行政（警司）
Administration (SP)

Regional SEO
總區高級行政主任

Administration Bureau (SSP)
行政科（高級警司） Operations Bureau (SSP)

行動科（高級警司）

總區副指揮官（總警司）
DRC (CSP)

水警港外區指揮官（高級警司）
District Commander

Marine Outer Waters District (SSP)

區副指揮官（警司）
Deputy District

Commander (SP)

區副指揮官（警司）
Deputy District

Commander (SP)

北分區 分區指揮官（警司）
North Division Divisional

Commander (SP)

東分區 分區指揮官（警司）
East Division Divisional

Commander (SP)

西分區 分區指揮官（警司）
West Division Divisional

Commander (SP)

水警海港區指揮官（高級警司）
District Commander

Marine Port District (SSP)

南分區 分區指揮官（警司）
South Division Divisional

Commander (SP)

Support Bureau (SSP)
支援科（高級警司）

支援（警司）
Support (SP)

海事實務標準（警司）
Sea Standards (SP)

輪機（警司）
Engineering (SP)

項目執行（警司）
Project Implementation (SP)

水警訓練學校警察訓練主任（警司）
Force Training Officer

Marine Police Training School (SP)

小艇分區（警司）
Small Boat Division (SP)

行動（警司）
Operations (SP)

總區指揮及控制中心
Regional Command and

Control Centre

行動課
Operations Division

刑事（警司）
Crime (SP)

總區情報組
Regional Intelligence Unit

總區重案組
Regional Crime Unit

總區防止罪案辦公室
Regional Crime Prevention

Office

陸上總區總部架構表

Organisation of Land Regional Headquarters

水警總區總部架構表

Organisation of Marine Regional Headquarters
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乙部門（刑事及保安處）架構表
Organisation of 'B' Department (Crime and Security)

刑事及保安處處長 
（警務處高級助理處長） 

D C&S (SACP) 

保安部
Security Wing

刑事部
Crime Wing

警務處助理處長
（刑事）

ACP Crime

警務處助理處長
（保安）

ACP Security

軍械法證課（警司）
Forensic Firearms Examination 

Division (SP)

防止罪案科（警司）
Crime Prevention Bureau (SP)

刑事紀錄科（警司）
Criminal Records Bureau (SP)

刑事部支援（警司）
Crime Support (SP)

刑事部支援（高級警司）
Crime Support (SSP)

刑事部支援（總警司） 
Crime Support (CSP)

刑事部總部（總警司） 
Crime HQ (CSP)

商業罪案調查科（總警司） 
Commercial Crime Bureau 

(CSP)

偽鈔、支援及情報 
（高級警司）

Counterfeit, Support and
Intelligence (SSP)

兩組（警司）（二）
Divisions (2) (SP) (2)

訛騙（高級警司）
Fraud (SSP)

兩組（警司）（二）
Divisions (2) (SP) (2)

聯絡事務科（高級警司）
Liaison Bureau (SSP)

刑事部統計師
Crime Wing Statistician

刑事部總部（警司）
Crime HQ (SP)

刑事部總部（高級行政主任）
Crime HQ (SEO)

刑事部總部（高級警司）
Crime HQ (SSP)

警司（三）
SP (3)

毒品調查科（總警司） 
Narcotics Bureau (CSP)

財富情報及調查科（總警司） 
Financial Intelligence and 
Investigation Bureau (CSP)

情報組（警司）
Intelligence Division (SP)

行動組（警司）
Operations Division (SP)

毒品調查科（高級警司）
Narcotics Bureau (SSP)

財富情報及調查科（高級警司）
Financial Intelligence and 
Investigation Bureau (SSP)

財富調查組（警司）
Financial Investigation Division (SP)

聯合財富情報組（警司）
Joint Financial Intelligence Unit (SP)

財富情報及調查科總部（警司）
Financial Intelligence and  

Investigation Headquarters (SP)

有組織罪案及三合會調查科 
（高級警司）

Organized Crime and Triad  
Bureau (SSP)

四組（警司）（四）
Divisions (4) (SP) (4)

有組織罪案及三合會調查科 
（總警司） 

Organized Crime and Triad  
Bureau (CSP)

網絡安全及科技罪案調查科 
（總警司） 

Cyber Security and Technology 
Crime Bureau (CSP)

刑事情報科（總警司） 
Criminal Intelligence  

Bureau (CSP)

刑事情報科（一）（高級警司）
Criminal Intelligence  

Bureau (1) (SSP)

刑事情報科（二）（高級警司）
Criminal Intelligence  

Bureau (2) (SSP)

科技罪案及網絡情報 
（高級警司）

Technology Crime and  
Cyber Intelligence  

(SSP)

網絡安全、法理鑑證及訓練 
（高級警司）

Cyber Security,  
Forensics and Training  

(SSP)

科技罪案組（警司）
Technology Crime  

Division (SP)

網絡安全組（警司）
Cyber Security  
Division (SP)

網絡情報組（警司）
Cyber Intelligence  

Division (SP)

法理鑑證及訓練組（警司）
Forensics and Training  

Division (SP)鑑證科（警司）
Identification Bureau (SP)

（高級警司）鑑證科
Identification Bureau (SSP)
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丙部門（人事及訓練處）架構表
Organisation of 'C' Department (Personnel and Training)

 
 

偵緝訓練中心（警司） 
Detective Training Centre (SP)

考評中心（警司） 
Examinations and Assessment  

Centre (SP)

研究中心（警司） 
Research Centre (SP)

學習計劃科（警司） 
Learning Projects Division (SP)

培訓科技科（警司） 
Learning Technologies Division (SP)

學習服務科（警司） 
Learning Services Division (SP)

專項研修學校（高級警司）
School of Specialised Learning 

(SSP)

人力資源研究組（警司）
Human Resources Research 

Division (SP)

晉升小組 
Promotions Unit

延長服務組（警司） 
Extension of Service  

Division (SP)

晉升及研究（高級警司）
Promotions and Research  

(SSP)

人力資源（高級警司）
Human Resources (SSP)

招募組（警司） 
Recruitment  
Division (SP)

人力策劃組（警司） 
Manpower Planning  

Division (SP)

管理學習科（警司） 
Management Learning 

Division (SP)

警察行動學習科（警司） 
Police Operational Learning  

Division (SP)

訓練統籌及聯絡科（警司）
Training Coordination and Liaison 

Division (SP)

專業發展學校（高級警司）
School of Professional 

Development (SSP)

學警訓練科（警司） 
 Recruit Police Constable  

Training Division (SP)

見習督察訓練科（警司） 
Probationary Inspector  
Training Division (SP)

槍械訓練科（警司） 
Weapons Training  

Division (SP)

支援科（警司） 
Support Division (SP)

警察樂隊（警司） 
Police Band (SP)

基礎訓練學校（高級警司）
School of Foundation  

Training (SSP)

香港警察學院副院長（一） 
Deputy Director (1)  

Hong Kong Police College

行政及支援科（警司） 
Administration and  

Support Division (SP)

人力資源及財務科
（高級行政主任）

Human Resources and  
Finance Division (SEO)

香港警察學院副院長（二） 
Deputy Director (2) 

Hong Kong Police College

假期及康健管理組（警司） 
Leave and Health  

Management Division (SP)

退休及僱用合約組（警司）
Retirement and Agreements 

Division (SP)

紀律組（警司）
Discipline Division (SP)

服務條件研究發展組（警司）
Conditions of Service Research 

Division (SP)

服務條件及紀律科
（總警司）

Conditions of Service and 
Discipline Branch (CSP)

服務條件及紀律科
（高級警司）

Conditions of Service and 
Discipline Branch (SSP)

人事部總部（高級警司） 
Personnel Wing  

Headquarters Group (SSP)

警察紀律審裁組（警司）
Force Discipline Adjudication 

Unit (SP)

人力資源科（總警司） 
Human Resources  

Branch (CSP)人事服務及職員關係科 
（總警司） 

Personnel Services and Staff 
Relations Branch (CSP)

職員關係課（高級警司）
Staff Relations Group (SSP)

支援服務課（警察高級福利主任）
Support Services Group (SFWO)

福利服務課（警察高級福利主任）
Welfare Services Group (SFWO)

膳食、會所及體育課（高級警司）
Catering, Clubs and Sports Group (SSP)

心理服務課（警察高級臨床心理學家）
Psychological Services Group (SCLINPSY)

Police Quartering Division (SP)
（警司）警察宿舍組

警務處助理處長
（人事）

ACP Personnel

香港警察學院院長
Director of 
Hong Kong 

Police College

香港警察學院
Hong Kong 

Police College

人事部  
Personnel  

Wing

人事及訓練處處長 
（警務處高級助理處長） 

DPT (SACP) 

初級警務人員發展學習科（警司）
Junior Police Officer Development

Learning Division (SP)

警察駕駛及交通訓練中心（警司）
Police Driving and Traffic Training

Centre (SP)

督察級人員組（警司）
Inspectorate Officers

Division (SP)

（警司）初級警務人員組
Junior Police Officers

Division (SP)
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丁部門（監管處）架構表
Organisation of 'D' Department (Management Services)

服務質素監察部
Service Quality  

Wing

資訊系統部
Information  

Systems Wing

監管處處長 
（警務處高級助理處長） 

DMS (SACP) 

數位轉型及支援（警司）
Digital Transformation and Support 

(SP)

創新方案實驗室（高級警司）
Innovation & Solution Lab  

(SSP)

四課（警司）（四）
Divisions (4)  

(SP) (4)

數碼警政服務科（高級警司）
Digital Policing Services Bureau 

(SSP)

資訊系統部總部
Information Systems  

Wing HQ

資訊應用科（總系統經理）
Information Technology Branch 

(CSM)

通訊科（總電訊工程師）
Communications Branch  

(CTE)

研究及監察科（總警司）
Research and Inspections 

Branch (CSP)

投訴及內部調查科（總警司）
Complaints and Internal  

Investigations Branch (CSP)

工作表現檢討科（總警司）
Performance Review Branch 

(CSP)

監察課（二） 
（高級警司）（二）

Inspections Bureau (2) 
(SSP) (2)

監察課（一） 
（高級警司）（一）

Inspections Bureau (1) 
(SSP) (1)

投訴及內部調查科  
（高級警司）

Complaints and Internal 
Investigations Branch (SSP)

服務標準課（高級警司）
Service Standards Bureau (SSP)

系統服務課（四）
（高級系統經理）（四）

Systems Services Divisions (4)  
(SSM) (4)

工程科（三）
（高級電訊工程師）（三）
Engineering Divisions (3)  

(STE) (3)

(CSP)

資訊系統（總警司）
Information Systems  

總體服務科
（總管理參議主任）

Corporate Services
Division (CMSO)

人事及總務科
（高級行政主任）

Personnel and General
Division (SEO)

財務科
（高級行政主任）

Finance Division (SEO)

警務處助理處長
（服務質素）
ACP Service 

Quality

警務處助理處長
（資訊系統）

ACP Information 
Systems

投訴警察課（高級警司）
Complaints Against Police

Office (SSP)

效率研究課（高級警司）
Efficiency Studies Bureau (SSP)

行政組（高級行政主任）
Administration Unit (SEO)
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戊部門（財務、政務及策劃處）架構表
Organisation of 'E' Department (Finance, Administration and Planning)

國安部門（國家安全處）架構表
Organisation of 'NS' Department (National Security)

個人薪津（庫務會計師）
Personal Emoluments (TA)

雜項開支（庫務會計師）
Other Charges (TA)

收入及付款（合約會計經理）
Revenue and Payment (CAM)

財務監管（高級庫務會計師） 
Finance Control (STA)

管理會計（庫務會計師）
Management Accounting (TA)

非經常帳項及福利基金 
（庫務會計師）

Capital and Welfare (TA)

行政組（高級行政主任）
Administration Section (SEO)

管理會計（高級庫務會計師）
Management Accounting

(STA)
組別三、四及六  

庫務會計師（三）、（四）及（六）
Teams 3, 4 & 6 

TA (3), TA (4) & TA (6)

組別一、二及五  
庫務會計師（一）、（二）及（五）

Teams 1,2 & 5 
TA (1), TA (2) & TA (5)

編制組 
（高級行政主任）（二） 

Establishment  
Section (SEO) (2)

文職人員關係組 
（高級行政主任） 

Civilian Staff Relations  
Section (SEO)

總部翻譯組 
（高級法定語文主任）
Headquarters Translation  

Section (SOLO)

編制及文職人員關係科 
（總行政主任） 

Establishment and Civilian 
Staff Relations Division (CEO)

內部核數科（高級行政主任） 
Internal Audit (SEO)

人事及聘用組（高級行政主任）
Personnel and Appointments  

Section (SEO)

總務及發展組（高級行政主任）
General and Development  

Section (SEO)

警察翻譯主任事務課 
（警察總翻譯主任）（二）
Police Translator Section 

(CPTR) (2)

人事及總務科（總行政主任） 
Personnel and General 

Division (CEO)

物料統籌（總物料供應主任）
Stores Management (CSO)

警察高級槍械主任
Senior Force Armourer

警察貨倉（總物料供應主任）
Police Stores (CSO)

物料統籌科（警司）
Stores Management (SP)

投標及系統（總物料供應主任）
Tender and System (CSO)

物料統籌科（高級庫務會計師）
Stores Management (STA)

警察政務秘書
（高級首席行政主任）
Police Civil Secretary

(SPEO)

財務總監
（庫務署助理署長）
Financial Controller

(ADAS)

策劃及發展
（總警司）

(CSP)

Planning and 
Development 

策劃及發展部
Planning and 
Development 

Branch

財務部
Finance Wing

政務部
Administration  

Wing

財務、政務及策劃處處長 
（首長級乙級政務官） 

DFAP (AO Staff Grade B)法證會計師辦事處
（一）（高級庫務會計師）

Forensic Accountants’ Office
(STA) (1)

法證會計師辦事處
（二）（高級庫務會計師）

Forensic Accountants’ Office
(STA) (2)

維修及支援組（高級行政主任）
Maintenance and Support Section 

(SEO)

策劃及發展 
（總行政主任） 

Planning and Development 
(CEO)

Planning and Development Division (2) (SP)
（二）策劃及發展科 （警司）

Planning and Development Division (1) (SP)
（一）策劃及發展科 （警司）

警務處助理處長
（二）（國家安全）

ACP National Security (2)

警務處助理處長
（一）（國家安全）

ACP National Security (1)國家安全處處長
（警務處高級助理處長）

DNS (SACP)
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1. 編制人數與實際人數（截至二零二五年十二月三十一日）
 Establishment and Strength (as at 31.12.2025)

編制人數* 實際人數*

Establishment* Strength*

香港警務處 Hong Kong Police Force

憲委級人員 Gazetted Officer 484^ 469

督察級人員 Inspectorate 2,849 2,590

初級警務人員 Junior Police Officer 29,715 24,131

合計 Total 33,048 27,190

文職人員 Civilian staff 4,611 3,938

香港輔助警察隊 Hong Kong Auxiliary Police Force

憲委級人員 Gazetted Officer 37 28

督察級人員 Inspectorate 214 118

初級警務人員 Junior Police Officer 4,250 3,302

合計 Total 4,501 3,448

* 不包括國家安全處的編制人數及實際人數。
 The establishment and strength of the National Security Department are not included.

^ 包括一個由立法會財務委員會批准而設立的總警司編外職位，年期為二零二一年五月二十一日至二零二六年五月二十日。
 Including one Chief Superintendent of Police supernumerary post created from May 21, 2021 to May 20, 2026 with the approval of the Finance Committee 

of the Legislative Council.

2. 二零二五年授勳與嘉獎
 Honours and Awards 2025

獎項
Award

憲委級人員
Gazetted Officer

督察級人員
Inspectorate

初級警務人員
Junior Police 

Officer

文職人員
Civilian Staff

合計
Total

 

金紫荊星章

Gold Bauhinia Star (GBS)
2 0 0 0 2

 

銀紫荊星章

Silver Bauhinia Star (SBS)
1 0 0 0 1

 

香港警察卓越獎章

Hong Kong Police Medal for Distinguished 
Service (PDSM)

2 0 0 0 2

 

銅紫荊星章

Bronze Bauhinia Star (BBS)
3 0 0 0 3

 

香港警察榮譽獎章

Hong Kong Police Medal for Meritorious 
Service (PMSM)

8 7 7 0 22

 

榮譽勳章

Medal of Honour (MH)
0 0 0 1 1

 

行政長官公共服務獎狀

Chief Executive’s Commendation for 
Government/Public Service (CEG)

5 4 1 0 10



香港警察年報 2025120

附錄 APPENDICES

3. 二零二五年授勳與嘉獎名單
 Honours and Awards 2025—List of Recipients

獎項 Award 獲獎人員 Recipient(s)

金紫荊星章

Gold Bauhinia Star (GBS)
蕭澤頤先生 Mr SIU Chak-yee

簡啟恩先生 Mr KAN Kai-yan

銀紫荊星章

Silver Bauhinia Star (SBS)
江學禮先生 Mr KONG Hok-lai, Kelvin

香港警察卓越獎章

Hong Kong Police Medal for Distinguished Service 
(PDSM)

陳東先生 Mr CHAN Tung

李雅麗女士 Ms LEE Nga-lai, Alice

銅紫荊星章

Bronze Bauhinia Star (BBS)
趙詠蘭女士 Ms CHIU Wing-lan

王忠巡先生 Mr WONG Chung-chun, Dick

李桂華先生 Mr LI Kwai-wah

香港警察榮譽獎章

Hong Kong Police Medal for Meritorious Service 
(PMSM)

陳思達先生 Mr CHAN Sze-tat, William David

顏鐵誠先生 Mr ANSTISS Mark Ronald

錢曾璐女士 Ms CHIN Tsang-lo, Jennifer

梁子健先生 Mr LEUNG Tsz-kin

張惠華先生 Mr CHEUNG Wai-wah

張天頤女士 Ms CHEUNG Tin-yee, Katherine

王智榮先生 Mr WONG Chi-wing

勞瑞蓮女士 Ms LO Shui-lin, Dilys

李志剛先生 Mr LI Chi-kong

溫偉民先生 Mr WUN Wai-man, Frank

麥嘉寶女士 Ms MAK Ka-po

黃自強先生 Mr WONG Chi-keung

林少奇先生 Mr LAM Siu-ki

羅麗嫦女士 Ms LAW Lai-seung, Hidey

鄺百樂先生 Mr KWONG Pak-lok

蘇偉明先生 Mr SO Wai-ming

方玉良先生 Mr FONG Yuk-leung, Aaron

楊奇偉先生 Mr YEUNG Ki-wai, Kelvin

吳不凡先生 Mr NG Put-fan

王文豹先生 Mr WONG Man-pau

鍾祥添先生 Mr CHUNG Cheung-tim

莫劍雄先生 Mr MOK Kim-hung

榮譽勳章

Medal of Honour (MH)
陳麗麗女士 Ms CHAN Lai-lai

行政長官公共服務獎狀

Chief Executive’s Commendation for Government/
Public Service (CEG)

陳志勇先生 Mr CHAN Chi-yung

黃國基先生 Mr WONG Kwok-kei, Wilson

張祺志先生 Mr CHEUNG Kie-chee, James

沈俊彥先生 Mr SHAM Chun-yin

袁栢基先生 Mr YUEN Pak-kei, Paddy

江梓瑩女士 Ms KONG Chi-ying

殷晃偉先生 Mr YAN Fong-wai, Vicky

許涵芳女士 Ms HUI Ham-fong

柯永燊先生 Mr O Wing-san

廖政達先生 Mr LIU Ching-tat
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4. 二零二五年警務處處長嘉獎名單
 Commissioner’s Commendations in 2025—List of Recipients

職級 Rank 獲獎人員 Recipient(s)

總警司

Chief Superintendent of Police
吳頴詩女士 Ms NG Wing-sze

警司

Superintendent of Police
李蔚詩女士 Ms LEE Wai-see, Theodora

盧嘉晉先生 Mr LO Ka-chun

勞瑞蓮女士 Ms LO Shui-lin, Dilys

蕭韻賢女士 Ms SIU Wan-yin

總督察

Chief Inspector of Police
許愉敏女士 Ms HUI Yue-mun, Christine

葉卓譽先生 Mr IP Cheuk-yu

羅頴芝女士 Ms LAW Wing-chi

李嘉蕙女士 Ms LEE Ka-wai, Kamy

鄧國軒先生 Mr TANG Kwok-hin

曾國偉先生 Mr TSANG Kwok-wai

董曦雯女士 Ms TUNG Hei-man

王子于先生 Mr WONG Chi-yu

姚道芝女士 Ms YIU To-chi

高級督察

Senior Inspector of Police
趙道謙先生 Mr CHIU To-him

林豪華先生 Mr LAM Ho-wa

梁泳儀女士 Ms LEUNG Wing-yee, Pinky

湯皓婷女士 Ms TONG Ho-ting, Peggy

督察

Inspector of Police
陳俊揚先生 Mr CHAN Chun-yeung

警署警長

Station Sergeant
張國光先生 Mr CHEUNG Kwok-kwong

羅基達先生 Mr LAW Kei-tat, Thomas

胡樹興先生 Mr WU Shu-hing

警長

Sergeant
陳榮昌先生 Mr CHAN Wing-cheong, Jason

鍾健豪先生 Mr CHUNG Kin-ho

黎錦添先生 Mr LAI Kam-tim

林俊賢先生 Mr LAM Chun-yin

林詠欣女士 Ms LAM Wing-yan

李智豪先生 Mr LEE Chi-ho

王啟榮先生 Mr WONG Kai-wing, Terence

警員

Police Constable
何思駿先生 Mr HO Sze-chun

林梓樂先生 Mr LAM Chi-lok

梁智康先生 Mr LEUNG Chi-hong

戴偉豪先生 Mr TAI Wai-hou

譚溢進先生 Mr TAM Yat-chun
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5. 二零二五年香港警隊獲頒獎項
 Awards Received by the Force in 2025

日期 Date 獎項 Award(s) 獲獎單位 Recipient(s)

2025-01-19 香港賽馬會慈善信託基金

賽馬會齡活城市「全城．長者友善」計劃2024/2025

友善人情大獎

關匯計劃

The Hong Kong Jockey Club Charities Trust

Jockey Club Age-friendly City Partnership Scheme 2024/2025

Our City’s Story Award

Project i-Care

東九龍總區衝鋒隊

Emergency Unit, 

Kowloon East Region

2025-02-28 香港人力資源管理學會

卓越人力資源獎2024/25

Hong Kong Institute of Human Resource Management

HR Excellence Awards 2024/25

1. 企業類別

多元共融大獎銅獎

調整警隊入職要求

Organisational Category

Grand Award of Diversity & Inclusion—Merit Award

Adjustments to the Force’s entry requirements

2. 企業類別分項

吸引Z世代人才獎銅獎

擴展及更新「警隊學長計劃」

Organisational Sub-Category

Gen Z Attraction Award—Merit Award

Expanding and revamping of the Police Mentorship

Programme

3. 企業類別分項

人才招聘獎銅獎

「警察．社區招募快線」
Organisational Sub-Category

Talent Acquisition Award—Merit Award

Community Outreach Recruitment Express

招募組

Recruitment Division

2025-03-31 保良局

保良局慈善步行

隊伍籌款獎銅獎

Po Leung Kuk

Po Leung Kuk Charity Walk

Bronze Award of Donation (Team)

香港警務處

Hong Kong Police Force
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日期 Date 獎項 Award(s) 獲獎單位 Recipient(s)

2025-04-13 第五十屆日內瓦國際發明展

50th International Exhibition of Inventions of Geneva

1. 國際傳媒大獎及金獎

「防騙視伏器」系列

International Press Prize and Gold Award

Scameter series

2. 評審團嘉許金獎

CryptoTrace

Gold Medal with Congratulations of Jury

CryptoTrace

3. 銀獎

RAPID Engine

Silver Medal

RAPID Engine

4. 銅獎

無人機智能眼鏡系統

Bronze Medal

AI Visual Intelligence-enabled Glasses for Drone Operations

香港警務處

Hong Kong Police Force

2025-04-17 中國警察網

第八屆警務視頻展播活動

China Police Daily

The 8th Police Video Exhibition

1. 法治宣傳短視頻類別

優秀案例

《中國人民警察節》

Legal System Promotional Short Videos Category

Outstanding Case

Chinese People’s Police Day

2. 公安微電影類別

優秀案例

《農曆七月微電影陳生》

Public Security Micro Film Category

Outstanding Case

Lunar July Micro Film Mr. CHAN

公共關係部

Public Relations Wing
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日期 Date 獎項 Award(s) 獲獎單位 Recipient(s)

2025-04-25 ASTRID Awards 2025

1. 影片組別

金獎

《P牌警察日記》

Video Category

Gold Award

Police Internship Diary

2. 企業社會責任組別

金獎

《同行一天－齋戒月》

Corporate Social Responsibility Practices Category

Gold Award

A Day with/... Series—Ramadan

3. 刊物組別

銀獎

《青少年罪行誌．師長攻略》（2024年版）

Custom Publications Category

Silver Award

Youth Crime Prevention Booklet (2024 Edition)

4. 影片組別

銀獎

《你好．市民》四名好市民獎得獎故事影片
Video Category

Silver Award

Hello-Good Citizen—Videos with four selected stories of 

Good Citizen Award

5. 影片組別

銅獎

《最佳拍檔．高康與阿Mike》

Video Category

Bronze Award

International Dog Day Reels

6. 影片組別

榮譽獎

《與警同行》系列

Video Category

Honours Award

On The Same Beat with Us Series

公共關係部

Public Relations Wing
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日期 Date 獎項 Award(s) 獲獎單位 Recipient(s)

2025-04-25 7. 防騙組別

榮譽獎

「提子親子嘉年華」

Scam Awareness Category

Honours Award

The Little Grape Carnival

8. 宣傳活動組別

榮譽獎

「營聚．八鄉2024」

Publicity Campaign Category

Honours Award

PH FEST 2024

9. 月曆組別

榮譽獎

2025「提子」月曆

Calendars Category

Honours Award

2025 The Little Grape Calendar

公共關係部

Public Relations Wing

2025-05-15 世界警察高峰會2025

最佳創新理念安全與執法獎

緊急救援手機應用程式HKSOS

World Police Summit 2025

Best Innovative Idea in Safety and Law Enforcement Award

HKSOS emergency rescue mobile application

香港警務處

Hong Kong Police Force

2025-06-14 香港紅十字會輸血服務中心

「給血聯盟」金章

Hong Kong Red Cross Blood Transfusion Service

Give Blood Alliance Gold Award

香港警務處

Hong Kong Police Force

2025-07-11 香港公益金

二零二四╱二五年度公益金商業及僱員募捐計劃

僱員樂助計劃政府部門組別最高籌款獎第二名

The Community Chest

2024/2025 The Community Chest Corporate & 

Employee Contribution Programme

CARE Scheme (Civil Service Category) 2nd Highest Donation Award

香港警務處

Hong Kong Police Force

2025-07-23 香港特別行政區政府

「行政長官表揚榜」獎狀

Hong Kong Special Administrative Region Government

Certificate of Chief Executive’s Award for Exemplary Performance

啟德體育園開幕

跨部門籌備專組

Inter-departmental 

Preparation Team for 

Kai Tak Sports Park 

Commissioning
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日期 Date 獎項 Award(s) 獲獎單位 Recipient(s)

2025-07-29 國際發明聯盟總會

2025金磚國家國際發明大賽

International Federation of Inventors’ Association

BRICS Inventions 2025

1. 金磚國家特別獎

HKSOS智慧搜救生態系統

BRICS Special Prize

HKSOS Smart Rescue Ecosystem

2. 評判團嘉許金獎

HKSOS智慧搜救生態系統

Gold Medal with Congratulations of the Jury

HKSOS Smart Rescue Ecosystem

香港警務處

Hong Kong Police Force

2025-09-10 香港提升快樂指數基金

「開心機構」標誌

Promoting Happiness Index Foundation

Happy Organisation Logo

香港警務處

Hong Kong Police Force

2025-09-16 教育局

2024 Qualifications Framework in Action Achiever 嘉許狀

Education Bureau

2024 Qualifications Framework in Action Achiever

香港警察學院

Hong Kong Police College

2025-10-21 香港大公文匯傳媒集團

2025香港國際ESG論壇暨年度榜單評選

Hong Kong Ta Kung Wen Wei Media Group

2025 International ESG Forum of Hong Kong and Annual Awards

1. 最佳ESG實踐案例獎

交通定額罰款通知書（告票）電子化

Best ESG Practice Award

Digitalisation of Fixed Penalty Notices (penalty tickets)

2. 最佳ESG數字化創新應用獎

電子交通告票平台

Best ESG Digitalisation Innovation Application Award

eTraffic Ticket Platform

香港警務處

Hong Kong Police Force

2025-10-21 經濟通有限公司

2025智慧生活夥伴獎頒獎禮

智慧政府類別

傑出電子交通告票平台獎項

ET Net Limited

Smart Living Partnership Awards 2025

Smart Government Category

Outstanding eTraffic Ticket Platform Award

香港警務處

Hong Kong Police Force

2025-10-24 職業安全健康局

「融洽職場機構2025-26」嘉許

Occupational Safety & Health Council

Harmony@Workplace Organisation Recognition 2025-26

香港警務處

Hong Kong Police Force
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日期 Date 獎項 Award(s) 獲獎單位 Recipient(s)

2025-11-06 香港理工大學

行為與知識工程研究中心

香港最具創新力知識型機構大獎2025

The Hong Kong Polytechnic University

Behaviour and Knowledge Engineering Research Centre

Hong Kong Most Innovative Knowledge Enterprise (MIKE) Award 2025

香港警察學院

Hong Kong Police College

2025-11-06 僱員再培訓局

人才企業嘉許計劃

Super MD

Employees Retraining Board

Manpower Developer Award Scheme

Super MD

香港警察學院

Hong Kong Police College

2025-11-18 2025年申訴專員嘉許獎

隊伍獎

粉嶺繞道（東段）大型橋樑組件運輸：「同一個政府」的協作典範

The Ombudsman’s Awards 2025

Team Award

Unprecedented Oversized Bridge Segments Delivery under 

‘One-government’ Approach for Fanling Bypass (Eastern Section)

土木工程拓展署、

運輸署、

香港警務處

Civil Engineering and 

Development Department, 

Transport Department, 

Hong Kong Police Force

2025-11-21 亞太地區教育質量保障組織

最佳╱模範內部質素保證獎

Asia-Pacific Quality Network

Best/Model Internal Quality Assurance Award

香港警察學院

Hong Kong Police College

2025-11-21 數字政策辦公室

2025香港資訊及通訊科技獎

Digital Policy Office

Hong Kong ICT Awards 2025

1. 智慧出行（智慧旅遊）獎銅獎

離場易

Smart Mobility (Smart Tourism) Award Bronze Award

Easy Leave

2. 智慧出行（智慧交通）獎銅獎

觀塘智慧交通管理系統

Smart Mobility (Smart Transport) Award Bronze Award

Kwun Tong Smart Traffic Management System

東九龍總區

Kowloon East Region

2025-12-19 香港檢測和認證局

2025-26年度檢測認證人力發展嘉許計劃

檢測認證人力發展機構獎鉑金獎

The Hong Kong Council for Testing and Certification

Testing & Certification Manpower Development Award Scheme 

2025-2026

Testing and Certification Manpower Development Corporate—

Platinum Award

鑑證科

Identification Bureau
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6. 香港警務處員額分布表（截至二零二五年十二月三十一日）*

 Hong Kong Police Force Distribution of Establishment (as at 31.12.2025)*

警務處
處長

警務處
副處長

警務處
高級
助理
處長

警務處
助理
處長

總警司 高級
警司

警司 總督察 高級
督察
╱
督察

警署
警長

警長 警員 紀律人員
合計

文職人員
合計

紀律及文職
人員合計^

CP DCP SACP ACP CSP^ SSP SP CIP SIP/IP SSGT SGT PC

Disciplined 
Staff 

Total^

Civilian 
Staff 
Total

Disciplined 
and 

Civilian 
Staff Total^

警察總部 Police Headquarters 1 2 4 9 25 60 168 331 1,079 440 1,945 4,054 8,118 2,150 10,268
                

港島總區 Hong Kong Island Region

總區總部Regional Headquarters – – – 1 1 2 2 4 11 2 9 157 189 39 228

指揮及控制中心Command & Control Centre – – – – – – 4 – 4 – 41 – 49 104 153

衝鋒隊Emergency Unit – – – – – – 1 1 9 6 54 257 328 2 330

裁判法院Magistracies – – – – – – – – 1 1 2 30 34 7 41

總區刑事總部Regional Headquarters (Crime) – – – – – 1 2 9 25 16 43 181 277 7 284

總區交通部Regional Traffic District – – – – – 1 2 3 22 12 68 259 367 42 409

中區Central District 軍裝部 UB – – – – 1 1 3 7 21 37 109 583 762 73 835

刑事部 Crime – – – – – – 1 3 11 2 17 70 104 0 104

東區Eastern District 軍裝部 UB – – – – 1 1 3 7 22 36 99 484 653 68 721

刑事部 Crime – – – – – – 1 3 11 4 18 83 120 0 120

灣仔區Wan Chai District 軍裝部 UB – – – – 1 1 2 6 24 32 95 460 621 86 707

刑事部 Crime – – – – – – 1 3 12 3 19 89 127 0 127

西區Western District 軍裝部 UB – – – – 1 1 3 7 22 34 104 490 662 64 726

刑事部 Crime – – – – – – 1 3 11 2 17 75 109 0 109

港島總區合計Hong Kong Island Region Total 1 5 8 26 56 206 187 695 3,218 4,402 492 4,894
                

東九龍總區Kowloon East Region

總區總部Regional Headquarters – – – 1 1 2 3 5 11 1 9 147 180# 34 214#

衝鋒隊Emergency Unit – – – – – – 1 1 6 5 50 247 310 4 314

裁判法院Magistracies – – – – – – – – 1 1 2 25 29 8 37

總區刑事總部Regional Headquarters (Crime) – – – – – 1 2 9 16 11 32 129 200 6 206

總區交通部Regional Traffic District – – – – – 1 2 3 19 8 49 196 278 30 308

觀塘區Kwun Tong District 軍裝部 UB – – – – 1 1 2 5 11 20 60 270 370 40 410

刑事部 Crime – – – – – – 1 2 12 3 16 82 116 0 116

秀茂坪區Sau Mau Ping District 軍裝部 UB – – – – 1 1 3 7 17 29 82 405 545 53 598

刑事部 Crime – – – – – – 1 3 12 3 17 79 115 0 115

將軍澳區Tseung Kwan O District 軍裝部 UB – – – – 1 1 2 5 11 19 59 282 380 47 427

刑事部 Crime – – – – – – 1 2 11 3 14 74 105 0 105

黃大仙區Wong Tai Sin District 軍裝部 UB – – – – 1 1 2 6 22 30 83 514 659 68 727

刑事部 Crime – – – – – – 1 2 13 5 20 97 138 0 138

東九龍總區合計Kowloon East Region Total 1 5 8 21 50 162 138 493 2,547 3,425 290 3,715
                

西九龍總區Kowloon West Region

總區總部Regional Headquarters – – – 1 1 2 2 4 14 1 9 181 215 53 268

指揮及控制中心Command & Control Centre – – – – – – 4 – 8 – 72 – 84 171 255

衝鋒隊Emergency Unit – – – – – – 1 1 10 6 67 293 378 5 383

裁判法院Magistracies – – – – – – – – 2 2 6 98 108 16 124

總區刑事總部Regional Headquarters (Crime) – – – – – 1 2 11 22 17 46 162 261 5 266

總區交通部Regional Traffic District – – – – – 1 2 3 25 9 68 273 381 32 413

九龍城區Kowloon City District 軍裝部 UB – – – – 1 1 3 7 23 36 109 563 743 81 824

刑事部 Crime – – – – – – 1 3 12 4 18 95 133 0 133

旺角區Mong Kok District 軍裝部 UB – – – – 1 1 2 6 19 23 97 438 587 79 666

刑事部 Crime – – – – – – 1 3 17 6 23 133 183 3 186

深水埗區Sham Shui Po District 軍裝部 UB – – – – 1 1 3 7 24 33 118 602 789 78 867

刑事部 Crime – – – – – – 1 3 16 4 24 118 166 0 166

油尖區Yau Tsim District 軍裝部 UB – – – – 1 1 3 8 27 36 136 691 903 95 998

刑事部 Crime – – – – – – 1 3 18 7 25 140 194 0 194

西九龍總區合計Kowloon West Region Total 1 5 8 26 59 237 184 818 3,787 5,125 618 5,743
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警務處
處長

警務處
副處長

警務處
高級
助理
處長

警務處
助理
處長

總警司 高級
警司

警司 總督察 高級
督察
╱
督察

警署
警長

警長 警員 紀律人員
合計

文職人員
合計

紀律及文職
人員合計^

CP DCP SACP ACP CSP^ SSP SP CIP SIP/IP SSGT SGT PC

Disciplined 
Staff 

Total^

Civilian 
Staff 
Total

Disciplined 
and 

Civilian 
Staff Total^

新界北總區New Territories North Region

總區總部Regional Headquarters – – – 1 1 2 2 5 14 5 32 260 322 55 377

指揮及控制中心Command & Control Centre – – – – – – 4 – 8 – 64 – 76 163 239

衝鋒隊Emergency Unit – – – – – – 1 1 9 5 53 250 319 2 321

裁判法院Magistracies – – – – – – – – 2 2 4 45 53 9 62

總區刑事總部Regional Headquarters (Crime) – – – – – 1 2 8 23 11 46 178 269 7 276

總區交通部Regional Traffic District – – – – – 1 2 3 23 11 78 253 371 34 405

邊界區Border District 軍裝部 UB – – – – 1 1 5 8 24 40 162 804 1,045 96 1,141

刑事部 Crime – – – – – – – 1 7 1 10 36 55 0 55

大埔區Tai Po District 軍裝部 UB – – – – 1 1 3 7 24 32 110 499 677 59 736

刑事部 Crime – – – – – – 1 3 16 3 25 124 172 0 172

屯門區Tuen Mun District 軍裝部 UB – – – – 1 1 3 7 18 31 88 483 632 60 692

刑事部 Crime – – – – – – 1 3 13 4 22 108 151 0 151

元朗區Yuen Long District 軍裝部 UB – – – – 1 1 3 9 24 38 146 699 921 76 997

刑事部 Crime – – – – – – 1 3 16 5 26 125 176 0 176

新界北總區合計New Territories North Region Total 1 5 8 28 58 221 188 866 3,864 5,239 561 5,800
                

新界南總區New Territories South Region

總區總部Regional Headquarters – – – 1 1 2 2 3 9 1 9 144 172 43 215

衝鋒隊Emergency Unit – – – – – – 1 1 8 5 51 249 315 5 320

裁判法院Magistracies – – – – – – – – 1 1 2 22 26 5 31

總區刑事總部Regional Headquarters (Crime) – – – – – 1 3 9 29 13 49 215 319 7 326

總區交通部Regional Traffic District – – – – – 1 2 3 23 14 98 289 430 32 462

機場區Airport District 軍裝部 UB – – – – – 1 1 3 16 26 90 439 576 46 622

刑事部 Crime – – – – – – – 1 4 1 5 18 29 0 29

葵青區Kwai Tsing District 軍裝部 UB – – – – 1 1 3 6 18 32 87 479 627 59 686

刑事部 Crime – – – – – – 1 3 10 3 15 74 106 0 106

大嶼山區Lantau District 軍裝部 UB – – – – – 1 1 3 13 12 59 241 330 37 367

刑事部 Crime – – – – – – – 1 4 1 7 30 43 0 43

沙田區Sha Tin District 軍裝部 UB – – – – 1 1 4 9 25 44 100 552 736 71 807

刑事部 Crime – – – – – – 1 3 11 4 13 72 104 0 104

荃灣區Tsuen Wan District 軍裝部 UB – – – – 1 1 1 6 13 23 77 393 515 48 563

刑事部 Crime – – – – – – 1 2 10 3 15 66 97 1 98

新界南總區合計New Territories South Region Total 1 4 9 21 53 194 183 677 3,283 4,425 354 4,779
                

水警總區Marine Region

總區總部Regional Headquarters – – – 1 1 3 8 15 36 37 86 265 452 63 515

總區刑事總部Regional Headquarters (Crime) – – – – – – 1 2 6 5 11 41 66 4 70

港外區Outer Waters District 軍裝部 UB – – – – – 1 4 7 45 70 200 798 1,125 42 1,167

海港區Port District 軍裝部 UB – – – – – 1 3 6 26 31 119 467 653 37 690

刑事部 Crime – – – – – – – – – 1 5 12 18 0 18

水警總區合計Marine Region Total 1 1 5 16 30 113 144 421 1,583 2,314 146 2,460

總計GRAND TOTAL 1 2 4 15 50 106 306 637 2,212 1,464 5,915 22,336 33,048 4,611 37,659

* 不包括國家安全處的編制人數。
 The establishment of the National Security Department is not included.

^ 包括一個由立法會財務委員會批准而設立的總警司編外職位，年期為二零二一年五月二十一日至二零二六年五月二十日。
 Including one CSP supernumerary post created from May 21, 2021 to May 20, 2026 with the approval of the Finance Committee of the Legislative Council.

# 包括13個前鐵路區的後備替假人員職位。
 Including 13 Leave Reserve posts for the former Railway District.
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7. 香港輔助警察隊員額分布表（截至二零二五年十二月三十一日）
 Hong Kong Auxiliary Police Force Distribution of Establishment (as at 31.12.2025)

輔警
總監

輔警
副總監

總警司
（輔警）

高級警司
（輔警）

警司
（輔警）

總督察
（輔警）

高級督察
（輔警）
╱督察
（輔警）

警署警長
（輔警）

警長
（輔警）

警員
（輔警）

紀律人員
合計

COMMDT
HKAPF

Deputy
COMMDT

HKAPF
CSP

(Aux)
SSP

(Aux)
SP

(Aux)
CIP

(Aux)
SIP (Aux)/

IP (Aux)
SSGT
(Aux)

SGT
(Aux)

PC
(Aux)

Disciplined
Staff
Total

            

警察輔警總部Hong Kong Auxiliary Police Headquarters

總部 Headquarters 1 1 – 4 1 – – – – – 7

學警 Recruits – – – – – – – – – 150 150

樂隊 Band – – – – – – 1 1 6 30 38

合計 Total 1 1 4 1 1 1 6 180 195
             

港島總區（輔警）Hong Kong Island Region (Auxiliary)

總部 Headquarters – – 1 1 – – – – – – 2

西區 Western District – – – – 1 2 8 7 35 194 247

中區 Central District – – – – 1 2 9 7 40 195 254

灣仔區 Wan Chai District – – – – 1 1 8 7 35 194 246

東區 Eastern District – – – – 1 3 8 6 34 194 246

合計 Total 1 1 4 8 33 27 144 777 995
             

東九龍總區（輔警）Kowloon East Region (Auxiliary)

總部 Headquarters – – 1 1 – – – – – – 2

黃大仙區 Wong Tai Sin District – – – – 1 2 8 8 23 149 191

秀茂坪區 Sau Mau Ping District – – – – 1 2 8 8 22 149 190

觀塘區 Kwun Tong District – – – – 1 1 4 4 12 88 110

將軍澳區 Tseung Kwan O District – – – – 1 1 4 4 11 61 82

合計 Total 1 1 4 6 24 24 68 447 575
             

西九龍總區（輔警）Kowloon West Region (Auxiliary)

總部 Headquarters – – 1 1 – – – – – – 2

旺角區 Mong Kok District – – – – 1 1 8 7 25 153 195

深水埗區 Sham Shui Po District – – – – 1 3 8 7 24 152 195

九龍城區 Kowloon City District – – – – 1 2 8 7 24 153 195

油尖區 Yau Tsim District – – – – 1 2 9 7 24 153 196

合計 Total 1 1 4 8 33 28 97 611 783
             

新界北總區（輔警）New Territories North Region (Auxiliary)

總部 Headquarters – – 1 1 – – – – – – 2

大埔區 Tai Po District – – – – 1 2 9 10 29 186 237

屯門區 Tuen Mun District – – – – 1 3 9 10 30 186 239

元朗區 Yuen Long District – – – – 1 2 9 10 29 185 236

邊界區 Border District – – – – 1 3 8 9 29 186 236

合計 Total 1 1 4 10 35 39 117 743 950
             

新界南總區（輔警）New Territories South Region (Auxiliary)

總部 Headquarters – – 1 1 – – – – – – 2

大嶼山區 Lantau District – – – – 1 1 9 5 25 131 172

葵青區 Kwai Tsing District – – – – 1 2 11 7 29 192 242

荃灣區 Tsuen Wan District – – – – 1 2 13 8 35 229 288

沙田區 Sha Tin District – – – – 1 3 15 10 37 233 299

合計 Total 1 1 4 8 48 30 126 785 1,003

總計 GRAND TOTAL 1 1 5 9 21 40 174 149 558 3,543 4,501
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8. 二零二四及二零二五年各總區舉報罪案數字
 Crimes Reported by Region, 2024 and 2025

港島總區
HKI Region

東九龍總區
KE Region

西九龍總區
KW Region

新界北總區
NTN Region

新界南總區
NTS Region

水警總區
Marine Region

全港總數
Overall Hong Kong

2025年與2024年比較
2025 Compared with 2024

罪案Crime 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025
數字

Numerical
百分率

Percentage
                  

侵犯人身的暴力罪案 VIOLENT CRIME AGAINST PERSON

1 強姦 Rape 13 8 10 14 21 16 16 13 17 16 – 1 77 68 -9 -11.7
2 非禮 Indecent Assault 197 190 222 193 309 304 269 246 183 202 5 2 1,185 1,137 -48 -4.1
3 謀殺及誤殺 Murder & Manslaughter 2 1 7 3 4 8 5 176# 1 6 – – 19 194# +175 +921.1
4 意圖謀殺 Attempted Murder – – – – 1 – 4 – 1 – – – 6 – -6 -100.0
5 傷人 Wounding 97 111 89 85 153 140 117 98 52 50 1 2 509 486 -23 -4.5
6 嚴重毆打 Serious Assault 408 392 488 480 949 826 741 689 506 484 13 6 3,105 2,877 -228 -7.3
7 襲警 Assault on Police 25 19 11 7 32 22 23 14 22 12 – – 113 74 -39 -34.5
8 綁架及拐帶兒童 Kidnapping & Child Stealing – – 1 – – – – 1 – – – – 1 1 0 0.0
9 虐待兒童 Cruelty to Child 54 41 150 147 160 127 178 148 148 134 2 2 692 599 -93 -13.4
10 刑事恐嚇 Criminal Intimidation 155 124 307 423 420 480 319 203 217 174 2 4 1,420 1,408 -12 -0.8

 

侵犯財物的暴力罪案 VIOLENT CRIME AGAINST PROPERTY

11 使用槍械行劫（包括電槍）
Robbery with Firearms/Arms (incl. Stun Guns) – – – – – – – – – – – – – – 0 N.A.

12 使用類似手槍物體行劫
Robbery with Pistol-like Objects – – 1 – – 1 – – – – – – 1 1 0 0.0

13 其他行劫 Other Robberies 6 5 11 11 28 17 34 23 10 9 – – 89 65 -24 -27.0
14 嚴重爆竊 Aggravated Burglary – – – – 1 1 1 4 1 – – – 3 5 +2 +66.7
15 勒索 Blackmail 254 154 697 404 506 276 786 381 780 453 8 6 3,031 1,674 -1,357 -44.8
16 縱火 Arson 12 10 67 89 53 41 56 49 42 42 4 3 234 234 0 0.0

暴力罪案總計(1-16)
TOTAL VIOLENT CRIME (1 – 16) 1,223 1,055 2,061 1,856 2,637 2,259 2,549 2,045 1,980 1,582 35 26 10,485 8,823 -1,662 -15.9

 

爆竊及盜竊 BURGLARY & THEFT

17 爆竊（涉及毀壞） Burglary with Breaking 84 34 131 113 263 117 222 171 156 89 14 2 870 526 -344 -39.5
18 爆竊（不涉及毀壞）

Burglary without Breaking 37 27 58 40 114 82 86 90 48 44 4 2 347 285 -62 -17.9
19 盜竊（搶掠） Theft (Snatching) 9 5 4 8 31 17 10 8 10 11 – – 64 49 -15 -23.4
20 盜竊（扒竊） Theft (Pickpocketing) 91 63 60 40 125 57 80 17 120 31 – – 476 208 -268 -56.3
21 盜竊（店舖盜竊） Theft (Shop Theft) 1,340 1,301 1,549 1,321 2,259 2,267 1,769 1,547 1,843 1,484 4 3 8,764 7,923 -841 -9.6
22 車輛內盜竊 Theft from Vehicle 45 31 94 76 149 126 148 152 103 62 1 – 540 447 -93 -17.2
23 擅自取去交通工具（失車）

Taking Conveyance without Authority 21 20 55 45 78 75 174 217 67 82 2 1 397 440 +43 +10.8
(Missing Motor Vehicles) (21) (19) (55) (46) (79) (76) (172) (220) (62) (79) (-) (-) (389) (440) (+51) (+13.1)

24 偷電 Abstracting of Electricity 3 – – 1 3 6 10 12 1 5 – – 17 24 +7 +41.2
25 地盤盜竊 Theft from Construction Site 13 11 154 105 94 52 48 82 55 26 – 2 364 278 -86 -23.6
26 其他雜項盜竊 Other Miscellaneous Thefts 1,746 1,555 1,987 1,983 3,761 3,384 2,190 1,774 2,110 1,952 17 15 11,811 10,663 -1,148 -9.7
27 接贓 Handling Stolen Goods 7 6 3 5 29 32 10 23 8 4 – – 57 70 +13 +22.8

 

詐騙及偽造文件 FRAUD & FORGERY

28 詐騙Deception 6,256 6,192 9,853 10,026 7,652 7,656 10,492 9,722 10,155 9,519 72 97 44,480 43,212 -1,268 -2.9
29 商業騙案Business Fraud – – – 2 9 2 2 – – 1 – – 11 5 -6 -54.5
30 偽造文件及假錢 Forgery and Coinage 286 243 211 165 329 295 189 160 151 125 – 1 1,166 989 -177 -15.2

 

色情罪行SEXUAL OFFENCES

31 非法性行為Unlawful Sexual Intercourse 9 9 40 32 36 53 57 60 22 28 1 1 165 183 +18 +10.9
32 經營色情場所Keeping Vice Establishments 17 9 12 8 40 37 25 6 7 9 – – 101 69 -32 -31.7
33 促使╱操控賣淫

Procuring/Controlling of Prostitution 109 40 32 4 46 45 23 38 6 9 – – 216 136 -80 -37.0
34 粗獷性行為罪行Unnatural Offences 2 2 4 5 11 2 8 3 2 1 – 1 27 14 -13 -48.1
35 其他違背社會道德的罪行

Other Offences Against Public Morality 118 118 148 137 265 259 193 136 143 134 – 1 867 785 -82 -9.5

註：# 數字包括被列作誤殺案的大埔宏福苑火災中的168名死者。
Note: # The figure included the 168 deaths caused by the fire at Wang Fuk Court in Tai Po, which was classified as manslaughter.
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8. 二零二四及二零二五年各總區舉報罪案數字（續）
 Crimes Reported by Region, 2024 and 2025 (Cont’d)

港島總區
HKI Region

東九龍總區
KE Region

西九龍總區
KW Region

新界北總區
NTN Region

新界南總區
NTS Region

水警總區
Marine Region

全港總數
Overall Hong Kong

2025年與2024年比較
2025 Compared with 2024

罪案Crime 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025
數字

Numerical
百分率

Percentage
                  

嚴重毒品罪行SERIOUS DRUG OFFENCES

36 製煉毒品Manufacturing of Dangerous Drugs 1 1 10 6 11 9 14 21 3 4 – – 39 41 +2 +5.1
37 販運毒品田Trafficking in Dangerous Drugs 72 55 95 137 261 326 152 168 136 153 2 1 718 840 +122 +17.0
38 藏有毒品Possession of Dangerous Drugs 67 50 60 68 97 144 44 43 83 92 3 1 354 398 +44 +12.4
39 其他嚴重毒品罪行

Other Serious Drug Offences – – – – – – 2 2 1 – – – 3 2 -1 -33.3
 

違背合法權力的罪行 OFFENCES AGAINST LAWFUL AUTHORITY

40 誤導╱提供虛假消息予警方
Misleading/Giving False Information to Police 17 20 21 20 139 138 39 31 14 22 1 1 231 232 +1 +0.4

41 發假誓Perjury 3 7 2 – 2 – – 3 – – – – 7 10 +3 +42.9
42 拒捕Resisting Arrest 25 17 19 20 59 46 25 24 19 22 1 – 148 129 -19 -12.8
43 逃走及非法劫回Escape and Rescue 1 1 – 1 1 1 2 3 – – – 1 4 7 +3 +75.0
44 其他違背合法權力的罪行

Other Offences Against Lawful Authority 12 13 9 20 19 25 9 16 12 8 – – 61 82 +21 +34.4
 

嚴重非法入境罪行SERIOUS IMMIGRATION OFFENCES

45 協助及教唆非法入境者
Aiding and Abetting of Illegal Immigrants – 1 – 2 3 3 3 2 3 3 4 2 13 13 0 0.0

46 使用屬於他人的身份證
Using Identity Card Relating to Another 16 14 25 26 73 49 17 14 28 14 – – 159 117 -42 -26.4

47 其他嚴重入境罪行
Other Serious Immigration Offences 99 83 22 26 104 108 35 32 54 55 – 1 314 305 -9 -2.9

 

雜項罪案MISCELLANEOUS CRIMES

48 刑事毀壞Criminal Damage 469 422 1,023 822 937 824 1,222 882 1,025 737 18 10 4,694 3,697 -997 -21.2
49 其他侵犯人身的罪行

Other Offences Against Person 7 2 5 8 20 14 10 8 9 2 – – 51 34 -17 -33.3
50 在公眾地方行為不檢╱打鬥

Disorder/Fighting in Public Place 114 105 132 137 284 286 232 235 153 143 2 – 917 906 -11 -1.2
51 妨礙公安罪行Offences Against Public Order 12 9 3 4 7 9 5 8 16 8 – – 43 38 -5 -11.6
52 非法會社罪行Unlawful Society Offences 14 13 32 27 47 31 46 35 23 38 – – 162 144 -18 -11.1
53 借貸Money Lending 8 – 1 3 24 9 6 1 1 5 – – 40 18 -22 -55.0
54 嚴重賭博罪行Serious Gambling Offences 50 30 42 18 215 153 131 156 31 17 2 – 471 374 -97 -20.6
55 串謀Conspiracy 69 10 48 14 100 14 40 8 28 7 2 – 287 53 -234 -81.5
56 高空墮物Object Dropped from Buildings 80 82 116 115 82 92 103 80 109 67 2 – 492 436 -56 -11.4
57 其他罪案Other Crime 1,266 2,155 419 732 714 1,245 495 579 631 621 6 6 3,531 5,338 +1,807 +51.2

其他罪案總計(17-57)
TOTAL OTHER CRIME (17 – 57) 12,595 12,756 16,479 16,322 18,493 18,090 18,368 16,569 17,386 15,634 158 149 83,479 79,520 -3,959 -4.7

                  

防範性罪案PREVENTIVE CRIME

58 藏有槍械及彈藥
Possession of Arms and Ammunition – 1 7 2 15 15 7 4 94 168 – – 123 190 +67 +54.5

59 藏有攻擊性武器
Possession of Offensive Weapon 35 37 64 50 177 138 94 110 61 51 – 2 431 388 -43 -10.0

60 身懷盜竊工具Going Equipped for Stealing 11 4 6 3 11 16 10 12 3 7 2 – 43 42 -1 -2.3
61 藏有非法工具

Possession of Unlawful Instrument 2 2 2 3 4 6 3 4 2 – – – 13 15 +2 +15.4
62 干擾車輛Tampering with Vehicle – 2 2 1 4 2 2 – 3 3 – – 11 8 -3 -27.3
63 非法典當罪行Unlawful Pawning Offences – – – – 2 1 – – – – – – 2 1 -1 -50.0
64 遊蕩Loitering 33 24 28 34 35 42 34 23 30 27 – – 160 150 -10 -6.3

防範性罪案總計(58-64)
TOTAL PREVENTIVE CRIME (58 – 64) 81 70 109 93 248 220 150 153 193 256 2 2 783 794 +11 +1.4

合計GRAND TOTAL 13,899 13,881 18,649 18,271 21,378 20,569 21,067 18,767 19,559 17,472 195 177 94,747 89,137 -5,610 -5.9
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9. 二零一六年至二零二五年罪案表（一）
 Crime Charts 2016-2025 (1)
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9. 二零一六年至二零二五年罪案表（二）
 Crime Charts 2016-2025 (2)
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10. 二零二四及二零二五年報案與破案數字及破案率
 Crimes Reported, Detected and Detection Rate, 2024 and 2025

2024 2025

報案數字 破案數字 破案率(%) 報案數字 破案數字 破案率(%)

Crimes Crimes Detection Crimes Crimes Detection

罪案Crime Reported Detected Rate (%) Reported Detected Rate (%)
       

侵犯人身的暴力罪案VIOLENT CRIME AGAINST PERSON

1 強姦Rape 77 75 97.4 68 65 95.6

2 非禮Indecent Assault 1,185 912 77.0 1,137 897 78.9

3 謀殺及誤殺Murder & Manslaughter 19 19 100.0 194# 192 99.0

4 意圖謀殺Attempted Murder 6 6 100.0 – – –

5 傷人Wounding 509 416 81.7 486 409 84.2

6 嚴重毆打Serious Assault 3,105 2,218 71.4 2,877 2,051 71.3

7 襲警Assault on Police 113 110 97.3 74 74 100.0

8 綁架及拐帶兒童Kidnapping & Child Stealing 1 1 100.0 1 1 100.0

9 虐待兒童Cruelty to Child 692 666 96.2 599 578 96.5

10 刑事恐嚇Criminal Intimidation 1,420 661 46.5 1,408 644 45.7
 

侵犯財物的暴力罪案VIOLENT CRIME AGAINST PROPERTY

11 使用槍械行劫（包括電槍）
Robbery with Firearms/Arms (incl. Stun Guns) – – – – – –

12 使用類似手槍物體行劫Robbery with Pistol-like Objects 1 1 100.0 1 1 100.0

13 其他行劫Other Robberies 89 82 92.1 65 59 90.8

14 嚴重爆竊Aggravated Burglary 3 3 100.0 5 5 100.0

15 勒索Blackmail 3,031 150 4.9 1,674 109 6.5

16 縱火Arson 234 105 44.9 234 95 40.6

暴力罪案總計TOTAL VIOLENT CRIME (1 – 16) 10,485 5,425 51.7 8,823 5 180 58.7
       

爆竊及盜竊BURGLARY & THEFT

17 爆竊（涉及毀壞）Burglary with Breaking 870 305 35.1 526 180 34.2

18 爆竊（不涉及毀壞）Burglary without Breaking 347 155 44.7 285 150 52.6

19 盜竊（搶掠）Theft (Snatching) 64 39 60.9 49 38 77.6

20 盜竊（扒竊）Theft (Pickpocketing) 476 155 32.6 208 76 36.5

21 盜竊（店舖盜竊）Theft (Shop Theft) 8,764 5,561 63.5 7,923 4,770 60.2

22 車輛內盜竊Theft from Vehicle 540 172 31.9 447 187 41.8

23 擅自取去交通工具Taking Conveyance without Authority 397 213 53.7 440 245 55.7

24 偷電Abstracting of Electricity 17 14 82.4 24 16 66.7

25 地盤盜竊Theft from Construction Site 364 116 31.9 278 102 36.7

26 其他雜項盜竊Other Miscellaneous Thefts 11,811 3,079 26.1 10,663 3,264 30.6

27 接贓Handling Stolen Goods 57 50 87.7 70 67 95.7
 

詐騙及偽造文件FRAUD & FORGERY

28 詐騙Deception 44,480 4,701 10.6 43,212 4,383 10.1

29 商業騙案Business Fraud 11 6 54.5 5 2 40.0

30 偽造文件及假錢Forgery and Coinage 1,166 511 43.8 989 500 50.6
 

色情罪行SEXUAL OFFENCES

31 非法性行為Unlawful Sexual Intercourse 165 141 85.5 183 145 79.2

32 經營色情場所Keeping Vice Establishments 101 98 97.0 69 67 97.1

33 促使╱操控賣淫Procuring/Controlling of Prostitution 216 214 99.1 136 134 98.5

34 粗獷性行為罪行Unnatural Offences 27 20 74.1 14 13 92.9

35 其他違背社會道德的罪行Other Offences Against Public Morality 867 673 77.6 785 619 78.9

註：# 數字包括被列作誤殺案的大埔宏福苑火災中的168名死者。
Note: # The figure included the 168 deaths caused by the fire at Wang Fuk Court in Tai Po, which was classified as manslaughter.
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2024 2025

報案數字 破案數字 破案率(%) 報案數字 破案數字 破案率(%)

Crimes Crimes Detection Crimes Crimes Detection

罪案Crime Reported Detected Rate (%) Reported Detected Rate (%)
       

嚴重毒品罪行SERIOUS DRUG OFFENCES

36 製煉毒品Manufacturing of Dangerous Drugs 39 39 100.0 41 41 100.0

37 販運毒品Trafficking in Dangerous Drugs 718 714 99.4 840 829 98.7

38 藏有毒品Possession of Dangerous Drugs 354 353 99.7 398 394 99.0

39 其他嚴重毒品罪行Other Serious Drug Offences 3 3 100.0 2 2 100.0
 

違背合法權力的罪行OFFENCES AGAINST LAWFUL AUTHORITY

40 誤導╱提供虛假消息予警方Misleading/Giving False Information to Police 231 121 52.4 232 131 56.5

41 發假誓Perjury 7 5 71.4 10 8 80.0

42 拒捕Resisting Arrest 148 148 100.0 129 128 99.2

43 逃走及非法劫回Escape and Rescue 4 4 100.0 7 7 100.0

44 其他違背合法權力的罪行Other Offences Against Lawful Authority 61 56 91.8 82 73 89.0
 

嚴重非法入境罪行SERIOUS IMMIGRATION OFFENCES

45 協助及教唆非法入境者Aiding and Abetting of Illegal Immigrants 13 13 100.0 13 12 92.3

46 使用屬於他人的身份證Using Identity Card Relating to Another 159 95 59.7 117 87 74.4

47 其他嚴重入境罪行Other Serious Immigration Offences 314 292 93.0 305 283 92.8
 

雜項罪案MISCELLANEOUS CRIMES

48 刑事毀壞Criminal Damage 4,694 1,424 30.3 3,697 1,275 34.5

49 其他侵犯人身的罪行Other Offences Against Person 51 45 88.2 34 32 94.1

50 在公眾地方行為不檢╱打鬥Disorder/Fighting in Public Place 917 908 99.0 906 893 98.6

51 妨礙公安罪行Offences Against Public Order 43 22 51.2 38 25 65.8

52 非法會社罪行Unlawful Society Offences 162 121 74.7 144 112 77.8

53 借貸Money Lending 40 23 57.5 18 8 44.4

54 嚴重賭博罪行Serious Gambling Offences 471 465 98.7 374 373 99.7

55 串謀Conspiracy 287 284 99.0 53 51 96.2

56 高空墮物Object Dropped from Buildings 492 249 50.6 436 242 55.5

57 其他罪案Other Crime 3,531 996 28.2 5,338 1,094 20.5

其他罪案總計TOTAL OTHER CRIME (17 – 57) 83,479 22,603 27.1 79,520 21,058 26.5
 

防範性罪案PREVENTIVE CRIME

58 藏有槍械及彈藥Possession of Arms and Ammunition 123 123 100.0 190 189 99.5

59 藏有攻擊性武器Possession of Offensive Weapon 431 417 96.8 388 379 97.7

60 身懷盜竊工具Going Equipped for Stealing 43 43 100.0 42 42 100.0

61 藏有非法工具Possession of Unlawful Instrument 13 13 100.0 15 15 100.0

62 干擾車輛Tampering with Vehicle 11 8 72.7 8 6 75.0

63 非法典當罪行Unlawful Pawning Offences 2 2 100.0 1 1 100.0

64 遊蕩Loitering 160 142 88.8 150 134 89.3

防範性罪案總計TOTAL PREVENTIVE CRIME (58 – 64) 783 748 95.5 794 766 96.5

合計GRAND TOTAL 94,747 28,776 30.4 89,137 27,004 30.3

10. 二零二四及二零二五年報案與破案數字及破案率（續）
 Crimes Reported, Detected and Detection Rate, 2024 and 2025 (Cont’d)
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11. 二零二五年按年齡組別及性別統計的被捕人數
 Persons Arrested by Age Group and Sex, 2025

少年罪犯
Juveniles

青年罪犯
Young Persons

成年罪犯
Adults

罪犯總數
Grand Total

年齡Age

10-15 16-20 21-30 31-60 61 & 以上over

罪案Crime 男M 女F 男M 女F 男M 女F 男M 女F 男M 女F 男M 女F
             

侵犯人身的暴力罪案VIOLENT CRIME AGAINST PERSON

1 強姦Rape 1 – 12 – 23 – 26 – 6 – 68 –

2 非禮Indecent Assault 84 2 75 2 128 2 398 6 160 – 845 12

3 謀殺及誤殺Murder & Manslaughter – – 3 – 14 – 39 5 7 – 63 5

4 意圖謀殺Attempted Murder – – – – – – – – – – – –

5 傷人Wounding 21 5 52 6 121 9 253 45 35 11 482 76

6 嚴重毆打Serious Assault 150 28 113 20 216 47 820 292 253 83 1,552 470

7 襲警Assault on Police – – 2 1 9 1 20 5 7 1 38 8

8 綁架及拐帶兒童Kidnapping & Child Stealing – – – – – – – 1 – – – 1

9 虐待兒童Cruelty to Child – – 1 – 16 42 213 252 16 16 246 310

10 刑事恐嚇Criminal Intimidation 33 12 26 5 70 7 316 75 104 17 549 116
 

侵犯財物的暴力罪案VIOLENT CRIME AGAINST PROPERTY

11 使用槍械行劫（包括電槍）
Robbery with Firearms/Arms (incl. Stun Guns) – – – – – – – – – – – –

12 使用類似手槍物體行劫
Robbery with Pistol-like Objects – – – – 1 – – – – – 1 –

13 其他行劫Other Robberies 12 1 23 – 22 – 58 3 2 1 117 5

14 嚴重爆竊Aggravated Burglary – – 3 – 5 – 3 – 1 – 12 –

15 勒索Blackmail 9 4 19 1 37 4 65 13 7 1 137 23

16 縱火Arson 30 6 4 1 8 – 36 5 12 2 90 14

暴力罪案總計 TOTAL VIOLENT CRIME (1 – 16) 340 58 333 36 670 112 2,247 702 610 132 4,200 1,040
 

爆竊及盜竊BURGLARY & THEFT

17 爆竊（涉及毀壞）Burglary with Breaking 1 – 3 1 23 3 151 15 16 3 194 22

18 爆竊（不涉及毀壞）Burglary without Breaking 2 – 7 1 17 2 81 9 9 – 116 12

19 盜竊（搶掠）Theft (Snatching) 3 – 10 – 6 1 23 1 – – 42 2

20 盜竊（扒竊）Theft (Pickpocketing) – – 5 – 8 – 51 9 20 3 84 12

21 盜竊（店舖盜竊）Theft (Shop Theft) 62 45 46 35 143 141 1,203 1,099 748 872 2,202 2,192

22 車輛內盜竊Theft from Vehicle 2 – 2 – 12 – 77 2 14 – 107 2

23 擅自取去交通工具
Taking Conveyance without Authority 2 – 12 – 35 – 103 4 6 – 158 4

24 偷電Abstracting of Electricity – – – – – – 16 2 1 – 17 2

25 地盤盜竊Theft from Construction Site – – – – 6 – 55 11 6 5 67 16

26 其他雜項盜竊Other Miscellaneous Thefts 91 22 89 23 293 122 1,498 674 474 235 2,445 1,076

27 接贓Handling Stolen Goods 2 – 2 1 8 5 41 13 7 4 60 23
 

詐騙及偽造文件FRAUD & FORGERY

28 詐騙Deception 22 8 233 84 902 359 2,436 1,382 311 237 3,904 2,070

29 商業騙案Business Fraud – – – – 1 – 1 – – – 2 –

30 偽造文件及假錢Forgery and Coinage – 2 16 10 78 32 299 116 66 24 459 184
 

色情罪行SEXUAL OFFENCES

31 非法性行為Unlawful Sexual Intercourse 37 – 52 – 22 – 18 – – – 129 –

32 經營色情場所Keeping Vice Establishments – – – 3 1 13 37 68 10 1 48 85

33 促使╱操控賣淫
Procuring/Controlling of Prostitution – 2 1 4 17 2 34 8 3 2 55 18

34 粗獷性行為罪行Unnatural Offences 2 – 5 – – – 4 – – – 11 –

35 其他違背社會道德的罪行
Other Offences Against Public Morality 59 11 60 7 118 3 250 10 28 2 515 33
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少年罪犯
Juveniles

青年罪犯
Young Persons

成年罪犯
Adults

罪犯總數
Grand Total

年齡Age

10-15 16-20 21-30 31-60 61 & 以上over

罪案Crime 男M 女F 男M 女F 男M 女F 男M 女F 男M 女F 男M 女F
             

嚴重毒品罪行SERIOUS DRUG OFFENCES

36 製煉毒品Manufacturing of Dangerous Drugs 1 – 4 3 27 4 31 7 3 – 66 14

37 販運毒品Trafficking in Dangerous Drugs 12 11 95 35 319 76 508 148 40 9 974 279

38 藏有毒品Possession of Dangerous Drugs 3 3 21 13 93 14 193 55 9 1 319 86

39 其他嚴重毒品罪行Other Serious Drug Offences – – – – – – 1 – – – 1 –
 

違背合法權力的罪行OFFENCES AGAINST LAWFUL AUTHORITY

40 誤導╱提供虛假消息予警方
Misleading/Giving False Information to Police 3 1 5 1 16 8 46 17 6 2 76 29

41 發假誓Perjury – – – – – – 6 2 – – 6 2

42 拒捕Resisting Arrest – – 4 – 12 1 48 11 9 – 73 12

43 逃走及非法劫回Escape and Rescue – – 2 1 – – 4 1 – – 6 2

44 其他違背合法權力的罪行
Other Offences Against Lawful Authority – – – 1 4 – 12 2 12 2 28 5

 

嚴重非法入境罪行SERIOUS IMMIGRATION OFFENCES

45 協助及教唆非法入境者
Aiding and Abetting of Illegal Immigrants – – – – 6 1 4 3 3 1 13 5

46 使用屬於他人的身份證
Using Identity Card Relating to Another – – – 1 7 3 38 23 1 1 46 28

47 其他嚴重入境罪行
Other Serious Immigration Offences – – – – 11 2 118 131 21 14 150 147

 

雜項罪案MISCELLANEOUS CRIMES

48 刑事毀壞Criminal Damage 102 15 100 4 242 27 721 132 156 36 1,321 214

49 其他侵犯人身的罪行
Other Offences Against Person 3 – 9 1 13 – 12 4 – – 37 5

50 在公眾地方行為不檢╱打鬥
Disorder/Fighting in Public Place 20 9 46 6 216 47 780 305 358 121 1,420 488

51 妨礙公安罪行
Offences Against Public Order 1 – 11 1 27 2 49 5 – – 88 8

52 非法會社罪行Unlawful Society Offences 23 7 29 3 32 2 52 – 2 1 138 13

53 借貸Money Lending – – – – 4 4 23 8 3 – 30 12

54 嚴重賭博罪行Serious Gambling Offences – – 3 6 35 17 196 122 59 43 293 188

55 串謀Conspiracy – – 8 6 63 27 113 38 7 2 191 73

56 高空墮物Object Dropped from Buildings 2 – – – 4 2 68 29 29 11 103 42

57 其他罪案Other Crime 23 4 59 17 276 84 864 324 96 50 1,318 479

其他罪案總計 TOTAL OTHER CRIME (17 – 57) 478 140 939 268 3,097 1,004 10,265 4,790 2,533 1,682 17,312 7,884
 

防範性罪案PREVENTIVE CRIME

58 藏有槍械及彈藥
Possession of Arms and Ammunition 6 – 17 8 31 18 56 28 17 1 127 55

59 藏有攻擊性武器Possession of Offensive Weapon 13 – 11 1 41 4 159 27 40 5 264 37

60 身懷盜竊工具Going Equipped for Stealing – – – – 3 – 14 – 4 – 21 –

61 藏有非法工具Possession of Unlawful Instrument – – 2 – – – 7 – 1 – 10 –

62 干擾車輛Tampering with Vehicle – – – – – – 6 – – – 6 –

63 非法典當罪行Unlawful Pawning Offences – – – – – – – 1 – – – 1

64 遊蕩Loitering 3 – 9 – 37 – 59 3 12 2 120 5

防範性罪案總計 TOTAL PREVENTIVE CRIME (58 – 64) 22 – 39 9 112 22 301 59 74 8 548 98

合計GRAND TOTAL 840 198 1,311 313 3,879 1,138 12,813 5,551 3,217 1,822 22,060 9,022

11. 二零二五年按年齡組別及性別統計的被捕人數（續）
 Persons Arrested by Age Group and Sex, 2025 (Cont’d)
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12. 二零二四及二零二五年交通意外及傷亡統計數字
 Traffic Accidents and Casualties, 2024 and 2025

2024 2025

意外事件 傷亡人數 意外事件 傷亡人數

Accidents Casualties Accidents Casualties

港島總區 Hong Kong Island Region

死亡Fatal 13 14 11 11

重傷Serious injury 232 244 75 77

輕傷Slight injury 2,878 3,508 2,637 3,110

合計Total 3,123 3,766 2,723 3,198
 

東九龍總區Kowloon East Region

死亡Fatal 8 8 19 19

重傷Serious injury 68 70 35 36

輕傷Slight injury 2,717 3,446 2,624 3,204

合計Total 2,793 3,524 2,678 3,259
 

西九龍總區Kowloon West Region

死亡Fatal 17 18 21 23

重傷Serious injury 61 67 67 72

輕傷Slight injury 3,460 4,380 3,445 4,350

合計Total 3,538 4,465 3,533 4,445
 

新界北總區New Territories North Region

死亡Fatal 29 32 21 22

重傷Serious injury 106 114 77 93

輕傷Slight injury 4,249 5,716 4,077 5,324

合計Total 4,384 5,862 4,175 5,439
 

新界南總區New Territories South Region

死亡Fatal 16 16 20 20

重傷Serious injury 284 301 213 241

輕傷Slight injury 4,216 5,722 3,978 5,213

合計Total 4,516 6,039 4,211 5,474
 

總計Grand Total

死亡Fatal 83 88 92 95

重傷Serious injury 751 796 467 519

輕傷Slight injury 17,520 22,772 16,761 21,201

合計Total 18,354 23,656 17,320 21,815
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13. 二零二四及二零二五年涉及司機的交通意外成因
 Driver Contributory Factors in Traffic Accidents, 2024 and 2025

原因Causes 司機人數
Number of Drivers

2024 2025

駕駛不留神Driving inattentively 6,662 6,590

行車時太貼近前面的車輛Driving too close to vehicle in front 2,684 2,338

不小心轉換行車線Careless lane changing 1,734 1,587

車輛失控Losing control of vehicle 1,444 1,423

不小心騎踏單車Careless cycling 530 712

不適當地或不合法地轉向Improper or illegal turn 761 696

疏忽地倒後行車Reversing negligently 403 310

不遵照「讓路」標誌Disobeying “Give Way” sign 283 257

沒有確保乘客的安全Failing to ensure the safety of passenger 253 230

疏忽地起動車輛Starting negligently 244 204

不遵照交通燈號的指示Disobeying traffic signal 189 182

疏忽地從旁路駛出Emerging from side road negligently 168 117

不適當地超車（扒頭）Improper overtaking 132 102

其他不當或違法行為Other improper or illegal action 1,621 1,176

合計TOTAL 17,108 15,924

14. 二零二四及二零二五年交通違例檢控統計數字
 Traffic Prosecutions, 2024 and 2025

 2024 2025

拘捕
Arrests

傳票
Summonses

定額罰款
（行車）

Fixed
Penalty 

(Moving)

定額罰款
（泊車）

Fixed
Penalty 

(Parking)

拘捕
Arrests

傳票
Summonses

定額罰款
（行車）

Fixed
Penalty 

(Moving)

定額罰款
（泊車）

Fixed
Penalty 

(Parking)

較嚴重違例事件
Primary Offences 3,209 24,788 – – 3,152 23,194 – –

違例行車事件
Moving Offences 1,753 11,207 479,015 – 1,885 11,608 438,576 –

行人違例事件
Pedestrian Offences 1 9,104 – – – 6,689 – –

雜項違例事件
Miscellaneous Offences 604 8,275 – – 391 6,230 – –

違例泊車事件
Parking Offences – – – 2,543,197 – – – 2,068,107

合計Grand Total 5,567 53,374 479,015 2,543,197 5,428 47,721 438,576 2,068,107
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15. 二零二五年投訴警務人員個案（截至二零二五年十二月三十一日）
 Complaints against Police Officers, 2025 (as at 31.12.2025)

數字
Number

A 投訴警察課接獲的個案總數

 Total cases received by Complaints Against Police Office (CAPO)

2,010

 

B 獨立監察警方處理投訴委員會批簽通過的指控總數

 Total allegations endorsed by Independent Police Complaints Council (IPCC)

2,704

• 經全面調查的指控

 Allegations fully investigated

321

– 經全面調查而結果證明屬實的指控

 Allegations fully investigated with substantiated results

80

– 經全面調查的指控中證明屬實的比率

 Rate of fully investigated and substantiated allegations

25%

– 經全面調查結果屬虛假不確的指控

 Allegations fully investigated with false results

13

• 由於「撤回」或「無法追查」而沒有調查的指控

 Allegations not investigated due to ‘Withdrawn’ or ‘Not Pursuable’

2,078

• 以「透過簡便方式解決」處理的指控

 Allegations dealt with by ‘Informal Resolution’

305

 

C 獨立監察警方處理投訴委員會批簽通過由投訴警察課進行調查而證明屬實的指控的有關結果

 Result of allegations investigated by CAPO and endorsed as substantiated by IPCC

• 被裁定刑事罪名成立的警務人員

 Police officers convicted of criminal offences

0

• 經正式紀律研訊而被裁定違反紀律的警務人員

 Police officers found guilty at formal disciplinary proceedings

4

• 被給予忠告訓示及警告的警務人員

 Officers given advice and warning

88

 

D 批簽通過以「透過簡便方式解決」處理的個案總數 

 Cases dealt with by ‘Informal Resolution’ and endorsed

220

 

E 批簽通過曾經涉及有案尚在審理中的個案總數

 Cases previously treated as ‘Sub-judice’ and endorsed

116

• 透過以法庭審訊解決的個案

 Cases resolved through court trial

5

• 在法庭審訊前或後，由於「撤回」、「無法追查」或「透過簡便方式解決」而沒有調查的個案

 Case not investigated due to ‘Withdrawn’, ‘Not Pursuable’ or ‘Informal Resolution’ before or 

after court trial

102

• 經法庭審訊後，而全面調查的個案

 Cases investigated after court trial

9

 

F 因個案被列為虛假不確而被檢控的投訴人數字

 Number of complainants prosecuted for making false complaints

0
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