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Service Quality Award Scheme 2023 cum Police Staff Suggestions Scheme 2023
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CE (left) presents the Medal
for Safeguarding National , -
Security fo the Commissioner. details of the provisions.

1|

October 3 to October 15, 2024

he Chief Executive (CE) Mr John Lee awarded the Medal for

Safeguarding National Security on September 12 to public
officers who have made significant contributions to safeguarding
national security, including Force members, in recognition of their
efforts in maintaining national security.

The Hong Kong Police Force serves as Hong Kong's law
enforcement agency to safeguard national security. Since the implementation of the
National Security Law over four years ago, officers have consistently and resolutely
enforced the law, diligently conducted investigations and gathered evidence,
successfully dismantling multiple syndicates and arresting culprits that endangered

national security, thereby effectively ensuring social stability and security.
With the Safeguarding National Security Ordinance (SNSO) passing the LegCo
unanimously and officially taking effect on March 23 this year, HKSAR successfully

fulfilled its constitutional duty and honorable mission of enacting the local legislation
of Article 23 of the Basic Law. During the legislative process, the Force actively
assisted various government departments in revising and optimising numerous

Simultaneously, the Force swiftly initiated various preparatory tasks, including
updating enforcement guidelines for the powers under SNSO, training packages, and
internal briefings. The goal was to ensure a fast and accurate understanding of
SNSO for all Police officers, whether in frontline or supporting units, uniformed or
plainclothes, so that all members could fully assume their law enforcement

responsibilities under SNSO.

PITHEERE [TRRERES] BRRFAH

ZHA  REZBREERABARN (X
E) BT =R EEEDAE -
CE presents the CE's Award for Exemplary
Performance to the Task Force on Basic Law
Article 23 Legislation comprising the
Department of Justice, the Security Bureau, and
the Hong Kong Police Force.

TRRERASABRRTFHRERA  RER
REBASERN (BFE) F-t+=RLEE
HOEN [TTREREREE ] kR [2HE
Bl R BEERFBEABSESZHHRR o

[TRREXREE | ROGTBR_-F==
FRY REAFEBHLAKEMEIAS -
BBMAKETHRE  YRAREFTERER

ROTER 2B EERESNES -

TREEXRIE

Commigsioner Siu Chak-yee sincerely thanked CE for recognising and awarding
police officers. In the future, the Force will continue to fulfil its responsibilities in
safeguarding national security as well as enhancing intelligence gathering, investigation
and evidence collection to play its role in preventing, curbing and punishing acts and
activities that endanger national security. The Force will also maintain effective
communication and cooperation with other national security agencies and relevant
stakeholders, striving for public trust and support, and working with the entire
government and various sectors of society to safeguard national security.

CE's Award for Exemplary
Performance

CE's Award for Exemplary Performance
presented to the Task Force on Basic Law Article 23
Legislation comprising the Department of Justice,
Security Bureau and Hong Kong Police Force in
June is displayed at “NSafe”, sharing with all Force
members the fruits of their efforts.

Established in 2023, CE’'s Award for

Exemplary Performance aims to give recognition
to meritorious and exemplary teams or individuals
in the civil service, with a view to encouraging
civil servants to constantly strive for excellence. It
also enables the public to have a better
understanding of the government’s work and the
excellence of the civil service.
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CE presents the Medal for Safeguarding National Security to Police officers who
have made significant contributions to the legislative work for the SNSO and efforts
in safeguarding national security.
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“‘NSafe” is launched
on September 12 at
—~ the Force Library.

National security is the cornerstone for
maintaining a country’s stability. Safeguarding
national security has been the top priority of the
Hong Kong Police Force. To further enhance
officers’ national security knowledge, the
National Security Department (NSD) has set up
the publication corner “NSafe” at the Force
Library in the Police Headquarters. CE officiated

. at the “NSafe” Opening Ceremony on

September 12.

“NSafe” is divided into three sections:
Book Section contains over 120 publications
related to national security related laws and
constitutional development in the Mainland
and Hong Kong;

Milestones Section includes a legislative
timeline of national security laws and a
historical record of the CE's Award for
Exemplary Performance and Medal for
Safeguarding National Security; and

Learning Section features a touchscreen
display board that allows officers to learn
about national security information through
websites, flip books and videos.

“Safeguarding national security” is a

mission we all share. Colleagues are welcome to
visit “NSafe” to borrow relevant books,
experience interactive learning and deepen their
understanding of related laws and knowledge so
as to further strengthen their capability to
safeguard national security.




October 3 to October 15, 2024

&

SQA Scheme 2023 cum
Police Staff Suggestions Scheme 2023 Awards
2 A |

.

he Service Quality Wing organised the suggestions covered various areas, including
Service Quality Award (SQA) Scheme improving the operational equipment, streamlining
2023 cum Police Staff Suggestions workflows and refining electronic management, etc.
Scheme 2023 Awards presentation The SQA Scheme, which has been held biennially
ceremony on September 11 to recognise  since 2003, covers five main categories, namely General

AtLON

the excellent performance of Formations Service, Specialised Service, Regulatory Service,

and officers in enhancing efficiency and Management of Crisis and Internal Service, for
service quality. In his opening speech, implementing the premise of citizen-centric approach. A
Commissioner Siu Chak-yee stressed that  record-breaking number of 60 projects were received this
in addition to fostering internal year. During the ceremony,
communication, the Force should pool the Gold, Silver and Bronze
officers’ intelligence and abilities to enhance its Awards in each category
service quality, and in particular that of relevant and 36 Merit Awards were
frontline work, to deal with the diversified challenges presented.
that the Force might face in the future. The lists of

AThe Commissioner

gives the welcome awardees of the two schemes have been uploaded to »The Commissioner
speech. POINT (second left) tours the
: exhibition area to learn
The Police Staff Suggestions Scheme, which has about the awarded

) . suggestions and projects.
been launched since 1994, aims to encourage and -

motivate officers to raise suggestions for improving
or streamlining workflows. 19 awards were
presented during the ceremony. The
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e et eael JPC@Pat Heung

he Junior Police Call Permanent Activity Centre and Integrated

Youth Training Camp (JPC@Pat Heung) held two-day/four-day
residential camps in July and August for over 3 000 youths. The
participants came from members of JPC of various Districts, summer
internship, Project Legacy, uniform groups and Leadership Institute on
Narcotics. The camps covered a diversity of training events and
adventure exercises to enhance their resilience and team spirit.

The participants
challenge the rope
course with their
confidence.

first football training class

The Junior Police Call
(JPC) held a two-month football
training programme for JPC
members for the first time
between July and August for 45
members from different social
backgrounds who loved football.
Guided by former LalLiga Football The colilseicever bas o losudvanceth

School coaches, the trainees learned Volleybail skills for children and the youth. WL

about basic football skills and tactics in S mmer VOI Ieybql I -I-ri ni ng course

addition to physical training. Moreover,

JPC invited several current and former for Children & youth
Hong Kong football team members to The four-lesson summer with Honorary Vice-Presidents of PVC Lai
share their personal experiences with volleyball training course for children  Chun-tung and Ma Ka-chun, attended the
the JPC members. The participants and youth 2024 held by the Police closing ceremony and presented certificates
said that they had learned the Volleyball Club (PVC) concluded on to affirm the participants’ efforts. PVC
importance of self-discipline and August 22, attracting more than 40 conducts training at Police Sports and
teamwork through the training, officers’ children aged 6 to 18. Coached by  Recreation Club from 7pm to 10pm every
; | ! and thanked the Sham Shui Po PVC volunteers, the course covered basic Thursday. Colleagues and their family
Alnspector Ip Chung-long, a former Hong District JPC Honorary to advanced volleyball skills, with focus on  members interested in joining the training
,fg}g,:ﬁgﬁggg?m member, giffs a participant  president Council for gifting physical training and cultivation of team spirit. may contact Senior Inspector Jackie (Tel:
them football shoes. PVC Chairperson Tse Tsui-yan, together  6050-4211).
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awareness

To heighten anti-scam awareness among the elderly, Yuen
Long District (YLDIST), in collaboration with the Kam Tin
Rural Committee, District Councillors and members of the
District Services and Community Care Teams, visited some
1 500 seniors living in villages and nursing homes in
September, distributing mooncakes and leaflets on scam

prevention to the elderly. Anti-scam talks were also organised.
During these talks, officers employed role-play
scenarios to inform the elderly about different types

of scams. They also helped the elderly install
the Scameter+ on their mobile

phones to prevent them from

being victimised in

fraudulent schemes.

<AYLDIST officers distribute
am leaflets to senior

J

4 April 21, 2024
Dear Madam Wong, Madam Chan, Madam Law and Ng Sir,

As the father of a girl who suffered from an indecent assault, | would like to thank
the Houg Kowg Police Force for your professiomalism and emotional support,
especially the officers from the Child Abuse lnvestigation Unit (CAIV) of the
New Territories North responsible for this case.

Aberdeen Division,
in collaboration with the
Housing Department,
Home Affairs Department,
the District Services and
Care Team in the
Southern District,
members of the Southern
District Council and
Legislative Council,
visited over 100 elderly
individuals residing alone
on September 2, aiming
to gain a deeper
understanding of the
difficulties encountered by
the elderly in their daily
lives, to explain the latest
tactics employed by
culprits and scammers,
and to introduce A Officers visit elderly individuals fo enhance
Scameter+ etc. In the senior citizens awareness of fraud. ot
addition, the officers also briefed the elderly on the characteristics of S : OC Team 2B RCU NTN

illegal debt collectors and spread the message of “Spot and Report” ! \ DSIP WONG Ching-Yi, Anna
to enhance the senior citizens' awareness of fraud and crime

prevention.

Evar since my daughter being molested, | was worried that she might be re-traumatised
by recalling the incident. Forfunately, CAIU followed up and alleviated her
worries, The officers were very professional and patient in talking to my daughter,
which soothed her nervousness,

Upon frial of the case, the officers proactively updated me of the case, explained the
court tnstructions and answered my questions, The police attached much importauce to
such cases. After understanding the court procedures, | was relieved from the
pressure and could concentrate om accompanying my daughter Hhrough the difficult
moment. The case ended with the criminal convicted and penalised accordingly. My
Family's life resumed normal.

Your professional and prompt action impressed us. Policing is wot merely a job but also
maintains social peace and protects the life of every citizen in Hong Kong.

Wish you all good health and a happy life.

Yours sincerely,

Mr Lau

DIT 2 YLDIST

. y
ORCGLAV Latiah Team 3 RIU NTN Team 3C RCU NTN

DSGT CHAN Lai-ngor, Manisa DPC NG Wai-kit
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YTMDFCC learns about crime
detection work in MKDIST

istrict Commander of Mong Kok
District (MKDIST) Ng Chi-chung
invited District Officer (Yau Tsim Mong) Mr

Yu Kin-keung,
Chairman of District

Fight Crime Committee
(Yau Tsim Mong
District) (YTMDFCC) Mr

Yang Si-kit and 16
committee members to
visit MKDIST on
September 13 to learn
more about crime
prevention and
detection work in the
district.

First, the officer-in-
charge (OC) of District
Intelligence Section of
MKDIST gave a briefing
on the results achieved
by MKDIST as the first
pilot site for the

Territory-wide CCTV Installation Scheme
in Hong Kong. The committee members
then toured the operational base of

KM Seminar of

Detective Casebook Series

“Detective Plus” Knowledge
Management (KM) Champion Kwan
King-pan and KM Regional Coordinator
of Hong Kong Island Law Kwok-hoi
jointly held a sharing session of
Detective Casebook Series on
September 5. Senior Assistant Director
of Public Prosecutions Mr Lai Kim-wah
was invited to be the guest speaker to
share his knowledge and experience on
the prosecution of serious crimes and
homicide cases. The sharing attracted

why D killed.

Burger ;. Besen to Kill oot cause GEH)

JPartial Defiomce

ol Crime - = 101A Cap. 12

214y wsc smch force

nt Director of

ions Mr Lai Kim-

wledge and
ution.

around 80 crime officers who attended
physically and over 250 live-streaming
viewers from Regional venues and via
P-TV.

In the sharing, Kwan King-pan
introduced the work progress of
“Detective Plus” to the participants, and
reminded officers-in-charge of cases
about the importance of meticulous

handling of documents in relation to
court proceedings and thorough
preparation for trials.

Emergency Unit of Kowloon West, where
the day-to-day policing and police
equipment were introduced. Accompanied

by OC of Special Duties Squad 4 of
MKDIST, the committee members
inspected an entertainment establishment

in the District to
understand its
operation.

The committee
members all agreed
that the visit would
enhance their
understanding of police
work and the District's
situation. MKDIST will
continue organising
relevant events timely
to strengthen
collaboration with
YTMDFCC.

40fficer of the
Emergency Unit of
Kowloon West introduces
the equipment to
YTMDFCC members.

¥ KM Ambassadors prepare a P-TV video in celebration of

the channel's first anniversary.

P-Chat channel of Peer
Adviser Scheme marks
its first anniversary

Since the inception of P-Chat Q&A
Channel under the Peer Adviser Scheme
(PAS) in September last year, the fifty-
odd Knowledge Management (KM)
Ambassadors have addressed nearly
100 work-related questions and received
positive evaluations from the colleagues.
The channel aims to provide a friendly
online platform for officers to raise
questions and exchange knowledge and
experience with KM Ambassadors from

different positions of the Force. By
simply searching the keyword “PAS” on
P-Chat, officers can reach the KM
Ambassadors to exchange policing
knowledge.

To celebrate the channel’s first
anniversary, KM Ambassadors have
prepared a P-TV video to review their
work in the past year. Registration for the
new cohort of KM Ambassadors will be
open soon. Please stay tuned.
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ince the launch of the New Territories
SSouth (N TSNP rotject
HomeSweetHome in July, anti-scam
messages have been delivered
successfully to over 260 000 households in
public housing estates (PHE) in NTS
through a variety of anti-scam activities. To
further enhance the project's effectiveness,
the Regional Crime Prevention Office of
NTS (RCPO NTS), together with officers
from Sha Tin, Tsuen Wan, Lantau, and
Kwai Tsing districts, held anti-scam
workshops for over 300 representatives
from over 80 District Services and
Community Care Teams (Care Teams)
within NTS in August. The participants
eagerly joined the “NTS Project
HomeSweetHome Care Teams Anti-Crime
Information Network" via messaging
applications while downloading the
Scameter+. They pledged to share anti-
scam messages during their future
community services and home visits.
Regional Commander of NTS (RC
NTS) Mak Chin-ho, together with District
Officer (Kwai Tsing) Mr Tang Huggin,
District Commander of Kwai Tsing

Six Regions join hands

to

Officers of the Regional Crime Prevention Offices
(RCPO) of six Regions visited the Fire and Ambulance
Services Academy in Tseung Kwan O and organised anti-
scam seminars for over 300 staff and recruits between

District (KWTDIST) Au Yeung Mun-yee,
District Fight Crime Committee (Kwai Tsing
District) Mr Lam Chor-chiu and KWTDIST
Junior Police Call Honorary Presidents
Council Chairman Mr Lau Hing-wah, along
with the Kwai Tsing Care Teams and the
RCPO NTS, visited 30 PHE households on
September 7. They distributed care
packages to the families to deliver anti-
scam messages, reminding citizens to stay
vigilant in their daily lives and avoid falling
into scam traps. NTS also organised an
anti-scam music concert on the same day
to further raise the anti-scam awareness
among citizens through singing and dancing
performances.

revent scams

July and September to explain prevalent trends of scams,
give prevention advice and urge the audiences to share
anti-deception messages with their family members and

friends.

ARCPO of six Regions co-organise joint anti-scam seminars.

October 3 to October 15, 2024

NTS-Project HomeSweetHome

delivers anti-scam messages
to the public

b3

«RC NTS Mak Chin-ho (third right)

Care Team representative
asks questions to better
understand the anti-scam
messages.

visits PHE

household with officers and other community

partners to distribute care packages.
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== New Force Command Structure ===

he new Force Command Structure

was launched on September 26 to
supersede the “two-tier” and “three-tier”
command concepts in use previously. It
will be the single command mode to be
applied by the Force and overarching
framework for operational command,
aiming to optimise the effectiveness of the
Force in the command of all policing
operations and to unify the command
structures towards different incidents.
Regardless of the nature and scale of the
operation or incident, the new Command
Structure should be uniformly adopted
across the Force for the command of all
types of operations, including daily
policing operations and special operations
for incidents like terrorist incidents, major
incidents, public order events, public
disorder situations, hostage taking, etc.

Under the new Command Structure,

The Force Command Structure

Strategic Command

Operational Command

there are three command levels, namely
from the top to bottom - Strategic
Command, Tactical Command and
Operational Command. The Strategic
Command defines the overall operational

objectives, the Tactical Command
formulates the tactical plans and the
Operational Command executes and
implements the operational plans
accordingly. The roles and responsibilities

)

of commanders at different levels are
well-defined and clearly delineated.

The Operations Wing (OPS Wing)
has conducted roadshows to all frontline
major Formations and the Police College
to present the concept of the new
Command Structure and consulted their
opinions. The relevant Headquarters
Order, in which the specific roles and
responsibilities of the three levels of
command and the applications in different
scenarios are stipulated in detail, has
been promulgated. Continuous training
will be provided to frontline commanders
at relevant command training courses.
OPS Wing will closely monitor its
implementation and continuously review
other matters related to operational
command to ensure that effective
commanding abilities of the Force are
maintained at any time.

Promotion

Commissioner Siu Chak-yee (second
right) presented promotion letters to three
officers on September 20. Mr Chak Wai-kit
has been promoted to Senior
Superintendent. Mr Lau Ka-yip and
Mr Chan Lap-koon have been promoted to

To promote communication between
the Force and non-ethnic Chinese (NEC)
groups, Hong Kong Island (HKI) held the
first NEC Community Leaders Meeting on
August 27. The meeting was chaired by
Deputy Regional Commander of HKI Lam
Hung-chuen. Seven NEC community
leaders from different Districts of HKI
attended the meeting upon invitation.

Lam Hung-chuen thanked the NEC

community leaders for supporting the

Force in promoting the engagement of
NEC communities. He also asked them to
encourage their friends and relatives to
download Scameter+. The Police

Community Relations Officers from the
HKI Districts shared with the attendees the
collaboration events they had launched for
NEC communities in the past. Officers
from the Regional Intelligence Unit
introduced the latest crime figures and
crimes related to teenagers, followed by
Regional Crime Prevention Officer of HKI
providing crime-prevention information.
The attendees praised the Force for
communicating with NEC groups
proactively to help NEC integrate into
society. The attendees also opined that
the Force's anti-deception publicity efforts
were effective.

Superintendent.

A Attendees are encouraged to download Scameter+.
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Force attends 2024 Conference of
Global Public Security Cooperation
Forum (Lianyungang)

ommissioner Siu Chak-yee,
Caccompanied by Deputy
Commissioner (National Security)
Kan Kai-yan, Director of Crime and
Security Yip Wan-lung and Director
of the Police College (the College)
Chan Yee-lai, attended the 2024
Conference of Global Public Security
Cooperation Forum (Lianyungang) in
Lianyungang, Jiangsu held between
September 8 and 10. With the theme
of “Win-win Cooperation under
Significant Changes: Building a
Global Community of Common
Public Security”, the conference
gathered over 2 100 participants,
including senior officials, renowned
experts and scholars from 122
countries, regions and international
organisations, to discuss major
global public security issues.

13 sub-forums on various public
security themes were held. Director
of the College was invited to attend
the International Forum on Police
Education Cooperation hosted by the
People’s Public Security University of
China. She delivered a speech on
the theme of “Cultivation of Police
talents and International Cooperation
in the Digital Age”, emphasising the
importance of nurturing tech-savvy
workforce through three major strategies,
namely “encourage openness and
innovation”, “be adept users of technology”
and “enjoy using technology”. She also
stressed that collaborative efforts with global
partners were essential for addressing
transnational crime and ensuring public
safety. In addition, Deputy Director (2) of the

College Choi Tung-choi also attended the
sub-forum for forensic science hosted by the
Criminal Investigation Police University of
China where he exchanged views with
experts and scholars on the theme of “Age
of Al+: Innovation and Development of
Forensic Science”. Meanwhile, Director of
the College attended bilateral meetings with

Regional Commander of Marine
(RC MAR) Ng Cheuk-hang was invited to
attend the 20th Heads of Asian Coast

Guard Agencies Meeting held in Incheon,

South Korea between September 2 and 6
to discuss various marine security issues
with representatives of maritime
enforcement agencies of 22 countries
and two international agencies. Five

working groups were established under
the meeting, in which participating
maritime enforcement agencies
presented pivotal initiatives they
promoted and shared their best
practices. They also exchanged views on
combatting illicit activities across sea
borders, upholding maritime security and
protecting marine environment.

representatives of different police training
institutes to strengthen strategic partnership
with our Mainland and overseas
counterparts.

The forum, which is under the guidance
of the Ministry of Public Security since 2015
and undertaken by the Jiangsu Provincial
Public Security Bureau and Lianyungang

|
| —

Led by Director of the College Chan Yee-lai
(centre), the delegation attends the International
Forum on Police Education Cooperation.

Mummpal Government, endeavours to
establish a global collaborative platform with
“Cooperation Security for Common
Prosperity” as its core value. The forum also
aligns with the international trend and
development to build up a platform for
broader communication and collaboration
among the participants.




S5GT shares his birthday stories

hen one's birthday sees a country-wide

celebration, what more could one ask for?
Station Sergeant (SSGT) Lam Kwok-keung (Keung),
born on October 1, did not feel much about his
birthday before 1997. Yet he feels completely different
after Hong Kong has returned to the motherland. His
birthday is celebrated with a national public holiday,
fireworks and parades. “Although | bask in the
reflected glory of our country’s success, that sense of
pride and superiority is nowhere to hide,” he beams.

Keung has joined the Force for 37 years and is
currently stationed in the Police Community Relations
Office (PCRO) of Sau Mau Ping District. He is good at
communication, enjoys reaching out to different walks
of life and serves as a bridge between the Force and
citizens. In 2022, he received the Secretary for the
Civil Service's Commendation in recognition of his
outstanding performance in his post when he was
serving in the PCRO of Wong Tai Sin District.

Colleagues are well
aware of the hectic schedule
on the National Day and the
slim chance of taking leave
that day. After the flag-raising
ceremony in the morning, they
need to rush to the next
activities in line, which are
followed by many other events
across the territory. Keung
enjoys the busy work on his
birthday, though. “Instead of spending my birthday
alone, | would rather celebrate it with a group of people.
Seeing others happy makes me happy too. My
birthdays were ordinary in the younger years of mine.
But after Hong Kong's return to the motherland, |
realise that sharing national joy is the best birthday gift
for me.”

Were there any touching or unforgettable
moments during his birthdays on the National
Day? Keung answered with a knowingly smile, “My
colleagues’ kind gesture touches me the most. | usually
pull a poker face when | see my fellow colleagues
snooping outside my office. Yet my heart is full of
anticipation. When they bring out the birthday cake, |

P09

+ SERVING HONG KONG WITH
HONOUR, DUTY AND LOYA

iy *

SQA Scheme cum
Police Staff {
Suggestions Scheme

P ] 0 Medal for Safeguarding
. National Security

<Keung receives the Secretary for the Civil Service's Commendation
for his effort in fostering police-community relations in the District.

o]

act being surprised to play
along with the plot. Although
it happens annually, | still
feel the joy each time.”

“As for the most memorable birthday, it must be
the one in 2019. That was the hardest time for the
Force, surely not for any delight or celebration. Our
profound sadness could hardly be understood by
outsiders. | realised the importance of the country,
whose stability is the source of our happiness and joy.
Thankfully, the skies cleared and normalcy resumed
after the storm, allowing me to relive those scenes of
nationwide celebration and rekindling my motivation to
celebrate my birthday.”

This year marks the 75th anniversary of the
founding of our country, for which particularly abundant
National Day activities are held. Keung is already
prepared to spend his birthday at work. He expresses,

“l am proud of the prosperity and flourishing of the
motherland. What | can do is to stay at my post, do my
job well and not to disgrace my mission.” Keung not
only stands fast to his duties but also dedicates his
spare time to contributing to society. He has
volunteered to train Junior Police Call members and
secondary school students for many years, hoping to
show the positive image of the Force to the youths,
guide them towards the right direction of life, and even
inspire them to join the Force.

About his birthday, Keung summerises, “One’s
date of birth is not a choice but a coincidence. | feel
honoured with my birth date. | firmly believe that only
when the country and Hong Kong prosper shall | be
prosperous. Our country’'s achievements today didn’t
come easily, so there’s no reason for us not to cherish
them. I'll never hold it back should | be able to
take an extra step.”
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